J1sansUunynyinaculd

N 7 a0un 3 NUEneU-SUONY 2558
PANYAPIWAT JOURNAL
Volume 7 No.3 September-December 2015

isarsUnynindcud (PANYAPIWAT JOURNAL)
WIUMSSUSOOATUNMW
vovAUEdsTIMsSvdvMsansing

(Thai-Journal Citation Index Center - TCI)
nasoglugiudoya TCI ngun 1

ISSN 1906-7658



a5yl U 7 auUun 3
AULIW-FWITAN 2558

PANYAPIWAT JOURNAL Volume 7 No.3
September-December 2015

c

AOUUNITIANTTU Y Y 1A



msarsileyayridmed U7 7 adud 3
AUYTBU-FUITAN 2558
PANYAPIWAT JOURNAL Volume 7 No.3
September-December 2015

Favinlag
anUUNTIRnNI 9Ly sy TeNd

85/1 913 2 UWUSITRUY
FIUALNAAA BnaLnNSA
FINTAUUNLE 11120

Tnafnsi 0-2837-1102, 0-2832-0908

Tn9819 0-283%2-0392

s

Tsefiniwisginasnsalumiinends

auuney1n Unadi ngemne 10330

Tnadwyt 0-2218-3549-50 nsans 0-2215-3612
http://www.cuprint.chula.ac.th

E-mail : cuprint@hotmail.com

AIIRRAVRNEATHNIZ I AU Y Y R



nsdisdnynpndani
PANYAPIWAT JOURNAL

o @

Ui 7 adudl 3 fueneu - SunAL 2558 Vol.7 No.3 September - December 2015 ISSN 1906-7658

MsansUyaitand eandunsiiuiweunsegnsiewdlowiausd w.e. 2552 Jagtulunsarsiio
Tugnudeya TCI (Thai-Journal Citation Index Centre) Nguil 1 a1vayveransiardinummans aduil 126
Tnefulgungnsiniun Al

[

mgUszaeA

1. WleweunsnasAfouaznanuivnmsluaviviudmsgsio msdnnisgsiaenms neins
Ian15 Aadmans Anwienans dmamans Imnssumansiasinalulad gnamnssununs wasuinnssy
N3IANTINYAT
2. iwesuninnudmadnmauideen luwndnnisuaaulaily

av Ao o

ABULBANRITHATURNNN
vauLaLionn Usznaude F1UMVIVIMNITIND N15IAN1535NBIMNT INe1NTIANTT Aaurans
Anwienans dwemans dennssumansiazmalulal 9aavnNIsinNYRg LasuinnITUNITIANITNYAS
Usslaniaay Usenaueig unauide (Research article) UnAdiyns (Academic article)

Ui saintade (Book review) hazunanuusyiFy (Review article)

‘HTEIU’IEIﬂﬁiﬁ@ﬁimﬂﬂﬁuﬂ‘i’ﬂ@umﬂ%’]ﬂ

a

1. umeuitezldFunsinud dosunsfinsanndunsesaingnssnand (Peer review) Tuanen
Ffeatos Sruaueteiiey 2 iusaunay

2. unAnuiegldsunsinum G”laﬂajmaaﬁuﬁmsJLLWﬁ'ﬁImmﬂ'auLLazﬁm”l,ﬂag”[,uﬂizuauﬂflsﬁmmw
YamsasIoaRuiEule

3. AN Tenu MwUsEneU wazassUsyneu PRRulunsasluruAniulasaiiu
SuRnveuvelisuwsieifien Lieidesiuanidunisdnnisdyagiianiusedndln

4. NBIUTTAUITNITVRFNUANTIUNSHANTUILALARAUNSANUNUNANNTUINTENS

AMAUBANNNLILILNG
Yag 3 adu a0un 1 unsiAu-luwiey, aduil 2 wguaAu-adaay kazatui 3 Augieu-Suiey

AARBNAILITMIENTS

atinidenaziaun aandunisinnisleygiadud

85/1 Wy 2 auundTimuy fuauiwaln sunetinnia Samiauunys 11120
Insfny: 0-2837-1102, 0-2832-0908 Ina13: 0-2832-0392 Blua: research@pim.ac.th
Vules: http://journal.pim.ac.th



R e LI I R Lo

U7 7 aUudl 3 ARYIEN - 5UINAN 2558

PANYAPIWAT JOURNAL Vol.7 No.3 September — December 2015

ISSN 1906-7658

MJsnwun

1Y

95NUA T0995N1TUR HANBESNITUR wazAnUR an1dunisinnisUagnidan

Y

USSHIENIS

HYI8Mans19158 AT indnng umnaulnang

SAIUSSHIENIS

HYIemans19158 a3 anudnd
NBIUSTHRIENTS
WnsInaIIRINIgUBNan 1Y
AANTINTE ATHAIANA TAULALY

FOIMEANTIA1TE AT.NUNNT ‘Léll‘VI’eN

J9ANEANTI1158 AT.UNNEUISE 9Ravealvia

J9IAANT19158 A5 1I00 NAllu
599M1AR519158 A3 Taan duRUsE
JANEANTINTY 753958 WHEITUTN
JOIAARNTI9158 AT AAUWN LB TINRIY
309ANENI19138 75199 dlsua
HYIeMans19158 Uit dugiied
HYefans91se asndauiila Tagassu

Y 9
a

NYANENI19158 A5.09PaT8 F5uLNla

(=4

1 6

PIUAENTIANE AT.HN1IA 31 ING

e

AT.NUARSY BUASS
Az lnsnu FSvuy
A3.9nTuns Aasyiug
A3.87511 Uguiseeaed
Dr. Kelvin C. K. LAM

T8 WINTETINITBLaE AL

ANLIFINTSUAANSLATMALLLAT

URINGRUTIINAERNS
URMINYDUNYATANERNS
UNINYIFUUNANTANY
UNNINYIRYTVANITEUAS
URINYRYEVAIUATUNS
URINGS T elnl
UNINYIFYTIAR
URINYIDUINYATANERNS
URMINGRUTIINAERNS
URMINYDUINYATFNERNS
PANTAUING Y
PAINTAUING IR
UUINYIABAS L

UTEW ISaLsglandua d11n

1UNI8DE5Y

LN INYIRUNIANLIUD DN

WInedegsnatuding



Wnsinasaaing lugaIu
599ANENII1758 M5.35I8 Asnatnil

L4

PIUANANTIANTE AT IUNIT INWUAY
Pumans1aselngne aumena

v eXp e

3

PIYFANFATIITOUNANT AIWIGN

=>3

asLUsugEy wiuUseiasy
A3 WwRezUnng

A3 MUDUNAWATET 2157350
n3.g3uitey Buuswiasy
9191359333 ARSUNR
919138357 aeuUselau
919156308y @sINITAUWAIL
919135981501 SUNTNELNBA

AL UTANTTUNITIANITINYAT
Az dWAMERS
AuzAaUAERS
AMEUIINTTING
AYNITINNITTINDBINNT
INYIFUINYIR
AMEANYIAERS
ARIEINYINITIANTT
AYENENTTUNYAT
AMEUIINTEING
AMEUIINTTING
AuzAaUAERS



AUER Qm’gﬁﬁﬂﬁuﬂiﬁGUWW’J’TN (Reviewers)

YU

599FNANIINTE AT.UMET Tdusuuun UMTINGIRUNYATAANT
789ANANI19758 A5.05UA ANYAl 91915 MABUNINY IR TIUAUN
SOIAARTINGG AT.YAUAA FneTAIL WINgNReue -Gl
599M1an 319158 A3.U381yY aAyalenia UINGIRENATAERS
589MER519138 AT S Ul 1IN BUN UNINETETTTUAENT
JRIMIANTIAE ATAVIR qunsady UNINYIYYTN

599FNANTINTE AT.33NE TN WIS ATUATUNTIL I
J9ANEANTITEVRUNT Yuniussny W INedealuiesssugsy
$09MANT191369udRA udaauia WTIMEIRUNYATAIENS
FRIANENTINTIUTENAT WIATUINNY WM INRLlUTEsTITUIETY
T9IFMANTIANTTFING WA unnedeinaluladsvsanasyys
JRIANENTINTTANYIY ATYARA W Ingaemaluladsvaenadyys
HYI8MEns19158 AT.UNUNes Bunshu PN TNV
HYILAIENT19158 AT.LUMNNT SnuyAn unTnedemnaluladivienasyys
HYIemans19158 a5.9al Weulny PNANTAUUNTINE Y
fHremans191sd As.gnau guidng UMM IIVAYT951Y
HYIeMans19158 75.31UT8 559057 WIneaeAaUINg
HYemans19138 a3t valnaa WInedenAny Tueenideanile
HYIeAans1ansd Assse duaning UINSETTTUANANT
HYILANARNTIANTE ATUIYY  ASOWYINT UINRUAE
HYIeAans1ansd asdudin fediuns UINYIRYTNVA AU TUN
HYIe1ans19158 A aning wiawa UININYYTIVNAIUA TR
HYI8A1an319158 79.59a356 Tanen UNINYIYUMETA
HYIeA1ans191358 M98 8 UINEIFENDNITAN
HYI8Mans19158 A9 853U afisna wnivneg PN TNV
HYILAIENI19158 A9.801 VID9AS WMIneaemAlulagsvNAaSY Y3
HYIeMans19158 Avaued Tauinuate UNINYIRYNFUNN
HYIeMans19158 As.ouaTel gadla UINERTITUAANS

ATAEATY A5TTNLU anunsinnsteygriim

3. 3uty Uuduns UM INGIRYTILANA

nsnaFen (d) aiva Bend R PVIRLEGERH

Dr. WEI MENG wInedegsnatuding



UNUSSHRIBNTS

WsENAMNNIaNLsTrANa B RTUNTSIEinggHTaya ACI

nsanduuleuieligenndesiu 3 L@man
voUsErIANONTIU (ASEAN) duusznaulunie
Uszrnaunsdiosnusunsendeu (ASEAN Political-
Security Community: APSC) Useu1ALLATEENa
DUFU (ASEAN Economic Community: AEC) kg
UserAudinuuay Iausssueaeu (ASEAN Socio-
Cultural Community: ASCC) Faaveauszanay
wiswghaedeulasuaruaulanaznaniudu
otnantutagti esmnasthindermuideuulas
nelugiinaenainienie wdmalvininine ey
Junquissegivvuinlug giuniswdnsauiu
WA NENUIAFDTBIN NMUATEFNANTTAN WEEuas
amnuudaunamaasssAauasiiunnuausolu
Msutstivesedsulunanlan ﬁﬂul,m'summsamu
msuslnkaznsiumalaeiinsniouinenssny
TagRuetnaat meiaulasaneug Uz seeh
YBALBI NIFUTMTNUBIBLAY NFUJENRUTVA
Fipueelnddn uaznisidsuudasinumalulad
waznsdeans lngluewian AEC Suwnltiunisvens
ausauiiowdy ASEAN+3 Ao wiudu inviald wae
Juu Aouflanilu ASEAN+6 Tngifindu 1nmals
JUu ooawsde Thduaud wagduide

dwsumsidnguseunuAsugiaeTeuves
Uizmmimm;qLﬁuﬁaqﬂmﬂu@uéﬂaWuaamiviaaLﬁm
warn130U N15IAUTEYUAN NISLARITNTISANTT
AudnIzEAUA MsruuIaY waynadugudnans
919slan LﬁaqmﬂﬁmmﬁLLazmmﬁﬁmwmﬂ:msJ
Tudessinam sumsiiafinammnsauegiann

vosszmelye il vianemadaufifendading
w3suanunyeulesuilefuanuiuasuutag
‘ﬁla’ﬁmzLﬁ@%uﬁﬁﬂlﬂmﬂiz‘lﬂﬂmLﬂ'ﬁ‘tﬂiﬁﬁ]@’]L‘?jﬁJuLLéj’J
FamswnenumFoslusumsinyuasnseuns
Anufeineg Foidudsddy Wy Amdiuniwm
Sange mMwniteutu welulaansauna finue
wagAuTINg AuiTidenadesiunisuTui
uaziUABuLawnagnamnIsN wagnsiiislena
Tunsmauihwesuszaney Geilugnisiamn
UINTFIUNNTATRTNUAEANIAURRYAYEIUTE MUY
Tudszine

Tulemaiinsansteyaynita Tasunisdnden
liidggruteya ACI (ASEAN Citation Index)
Fudugrutoyansmeuninasminmssziuna
fithlugssuondeu Taegudoya AC Tnssus
gruteyaduiisnsddugiinnendou danfu 1sans
YayaATwidadudndemnaveseansd dn@nw
tinivins wazdaulaiogldnounsanuiidiny
uaziieteseengamsnsauluseiuendou lnonany
N5 LARIUNTRNTUIAINENTIAIAAIUAY
delveuAnmsihluldustlowigean suavdaaiy
Tnsanstyardtaniiinunmnieudulasunis
HOUTUNINMIMTINNITHaTEIANDY Fullanszei
Usewa wagsvaugilnnasialy

UTIUIDNT
H¥28A8n31391358 as.dindnans wndulwana
E-mail: tippapornmah@pim.ac.th



N5y

UNAINITY
nagndnisiansediediBuresiuduanlunanansvestszimelng
oUAIANT a3ENeNIEY
dudszaumensmanaidnasonisinauladonlduinsdumesidnmmiigeuesiliuins
lunanzusenidsaniievesdsemelng
Anf wanuUsziig
HadefinansznusionsitiydaiauFeuluguvuiles
aluy) lsaunrily
wwINeN15Inn1slggnatiniseaiavenguinensnstnddneailisaing
718 vianudie
audsstdudalunsianmsnisiesilsndsinavesyniguvusiuig fuaisius
gnadiesn Jaminledin
syt wadasnsss, nagil Aninia
FUUSTIUUNLIY FESTIUEUNLUNY UaznsnaaduiusITnasonunwAMETLS
vosgnegunsaliniosiionisuwnd
shu) Tenae
THE SUPPLY CHAIN OF THE SEA BASS AQUACULTURE INDUSTRY IN SURATTHANI PROVINCE
Ninthana lamsa-ard
A DISSENSUS-BASED ALIGNMENT PERSPECTIVE TO UNDERSTAND THE AMBIVALENCE
BETWEEN AND WITHIN MANAGEMENT AND KNOWLEDGE WORKER
Ao Chen
LEADERSHIP AND CORPORATE SUSTAINABILITY: A CASE STUDY OF THAI SMEs
Pitipon Pluemworasawat, Veerisa Chotiyaputta
e [ 2 L AR AR A AL ERRT 7T
RESEARCH ON THE STANDARDIZED MANAGEMENT OF PEKING RESTAURANTS IN THAILAND
Weiyi Wang, Hongyan Shang, Renyuan Nong
i P 22T R X 28 7 B DR S LA ZRE T
A DECISION-MAKING FACTORS STUDY OF NETWORK MARKETING FOR WOMEN’S DRESS
Qile Wan, Hongyan Shang, Tansiny Lertsiriworapong
FIR AR J T2 RBIIT IT D AR A
TRANSGENERATIONAL ENTREPRENEURSHIP IN FAMILY FIRMS: A FACTOR MODEL BASED ON
A MULTIPLE CASE STUDY

Xueyan i, Erming xu

10

23

37

51

63

75

89

103

117

133

147



[ Yo

nsanvesiesEninessiudssrvusmenisldsgdiannsednd

ngwal shyaasy
nMsuimsmudssnuiansmaluladansaumavesdiinmaluladansaume
anvunsdnn1styg it

Fyednd Juiin, suns WSy
NIAduUEsINETIgUNILeIAng NIdfny: sAnsaieay

AT NRNAIGIIYFY, I8 9na 1IN
osAUsEneviitinarenuinAurvesias ludmindeslminnyumeswesgnenilng

NANT IUNTE, AUEA TRILINUATEY
pityaviesiunglditeulunszuiumsiamnnun syuvUUnaNMZAAUATAN

Ansna in3nana, sana WIVNAIY) a4 anauAs, sUTUS UEilY
Anufissnsvesiunasawiolsaduadn nsdidnw Tsadeuadaiitusnunsdnnis-
AEINgu-NMIu-ndgy

sugaiug Beva, Wy Sunmsn, 33y Aaian, 9536 vaeuselay
nsmLIkNUnagnsanAluladansaumAvesunnIngaeluiiuyessy

Ja7r7ad auelsy, Misn 55vgss

UNATHIAINTS
muuRinveusedsauvasasAnsiuNansEnuiitinengAnssunaifuaundnesdnsiidvemiinem
si9v 908355
Tagvnn1smnAumanalugaamnssuusng: wiifn Nanseny waswuIvawily
a1idng vyila
mMsUsziufietausndnvalivesanufng
5 quiegey
;rdLLUUﬂ’ﬁﬁaumiaauLﬁaéqLa'%ummﬁma%f’maiiﬁiuﬂmiwﬁ 21
suy TS 95eegd, Waan Wsergsae
GUIDELINES OF TEACHING FOR UNDERGRADUATE STUDENTS OF ENGLISH
SUMMARY WRITING
Charisopon Inthapat

Todunalawiusislaunyuvulugiugnalnmsudledymeanueinau
nilwg) InyN

161

176

191

202

217

229

239

251

263

275

292

303

316






Panyapiwat Journal Vol.7 No.3 September - December 2015 1

1
w

P d [.v4 1 =] L L a
naqwﬁms@ﬂms@mqﬂwuwmmumﬂ@ﬂ?umﬂﬂm\a
aa9lseina vy

STRATEGIC FOR SUSTAINABLE MANAGEMENT OF RETAIL SHOP
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Abstract

This research aimed to the opinion of the entrepreneurs and the customers at firstly,
study the critical retail factor. Secondly, study the critical entrepreneur factor. Thirdly, study the
retail enterprise strategy. Fourthly, study the relationship between the critical retail factors
related to critical entrepreneurs factor, and the retail enterprise strategy. Lastly, create retail
strategic sustainable management. The participants consisted of 289 customers, 94 entrepreneurs.
The data was collected by using questionnaires.

The results revealed, the entrepreneurs and the customers behold that firstly different
opinion about the critical retail factor regarding the competitiveness and customer loyalty, and
the community responsibility. Secondly, different opinion about the critical entrepreneur factor
in operation and control, personality and experience. Thirdly, different opinion about retail
strategy concerning location and reviewed the corresponding opinion in a variety of products,
price, service, display and promotion. Fourthly, the relationship between the retail critical factors
related to retail entrepreneur factor, and the retail enterprise strategy were low. Finally, the
creation retail strategic sustainable management included: 1) the strategy of competitiveness
2) the strategy of customer loyalty 3) the strategy of community responsibility 4) the strategy of
entrepreneur competitiveness 5) the strategy of retail operation.

This research proposed some recommendations. The entrepreneurs should adjust the
operative form for productiveness in order to customer service and customer loyalty. Besides,
the government sector should strictly expansion of modern trade. In conclusion, the government
sector should let people decide whether the modern trade should be established in the

community or not.

Keywords: Retail stores, Critical retail factor, Critical entrepreneurs factor, Retail enterprise strategy
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Abstract

The purpose of the research is to study on personal information and behavior those
effects to decision of choosing Hi-Speed internet. The marketing that used is service marketing
mix which divided to price, place, promotion, people, product, Physical evidence and process.

The method of this research is to give away the reliable questionnaire which created by
5 specialists at 0.94 level. The questionnaire is to test Hi-Speed Internet users’ satisfaction in
Bangkok area. This research target on 30 people and it scored 0.846 scores. This has been tested
with the users on northeast for 400 people divided by usage demand in each area. We find out
the relation between independent variable which differs from one another. There are two ways
to find out the result that we use T-test and one way ANOVA.

The research finds that most of the people who did the questionnaire are s female aged
between 31-40 years old. Many of them are single and holds at least bachelor’s degree, works
in company who can capable of internet expenses at 501-1000 THB. They live in standalone
home mostly use the internet at 18.01-00.00 daily. The main reason of using the internet is for
entertainment via smart phone through 3BB. The test also finds that age and sex do not affect
to decision of using the internet but the education, occupation, monthly expenses, income do.
Behavior, the period of time that use the internet and place are not affected by the decision to
use the service, but the objective, devices, user’s joining and service providers that use different

influencing the decision to use a different statistical significance level of 0.05 (o = 0.05).

Keywords: Marketing Mix, Hi-Speed intern
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FACTORS AFFECTING ON BOOKKEEPING HOUSEHOLD ACCOUNTING IN
URBAN COMMUNITY

aluzn lsaunwiiz’
Anocha Rojqncpanich1

UNAALa

M9feEes “Uadefitiuansznusensitinydasideuluruvuiior fidelinguszasiosinu
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fdmnuamndnluaufou 3-4 au Gednlvgineidirfuniseusumaiiydaiufeu {neunuuasuny
fgymlunsvhadesuseulusuremginssulunmsvhiadaduseudunainng o1y s1eld aaunm
fnendeiiunndaiy uaznisasdnydiing gng msiauluguvuamnsaliduugihlunsasdy Tl way
MssAInssueUIIIMhsnumeusnitundslugasy

AdnAny: vyt Tyiinaseu yuvuiles
Abstract

The Research “Factors Affecting on Bookkeeping Household Accounting in Urban
Community.” The researcher had the objectives; to study behaviors and the factors affecting
toward the household accounting making in the urban community of Bangkok. The research had
done by 247 data collecting, the results are as follows. Most of the informants were females and
26-35 years old. Their occupation were trading and had the income about Baht 5,001-15,000 a
month. They were couple with the children. Most of their residents were rental house with 3-4
members in each household. Most of them were passed the household accounting training course
and had the problems about they didn’t like the mathematic. The household accounting making
behaviors depended on; gender, ages, incomes, marital status, the residences. The bad attitude
toward the mathematic and fallacy of the accounting records, the accounting introducing of the

neighbors and the outsider organizations training courses.

Keywords: Bookkeeping, Household Accounting, Urban Community

' 919138UsEanu vl AngIne1n15Iang unninendesvigaiuatium, lecturer in accounting department of
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GUIDELINES FOR MANAGING MARKETING CHANNEL PROBLEMS FACED BY
SANGYOD RICE FARMERS OF PHATTHALUNG
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Abstract

This applied research of Sangyod rice marketing channels of Muang Pathalung was aimed
to study problems and guidelines for managing marketing channel problems of Phattahlung’s
Sangyod rice in which; several groups of Sangyod rice farmers were involved in the research. Data
was collected through the use of distributed questionnaires, in-depth interviews, and villagers’
stage of discussion. There 78 participants attended the stage discussion were community members.
Based on the results of the research, overall problems found in purchasing procedures, storage,

and marketing were in average level. Problems found in transportation were in low level.

! 9nsduszdnanunivinisdanisgsiaduanuasusuled uninendemelng, Lecturer in the Department of Retail

and Franchise Business Management, Hatyai University, E-mail: usuayOO7@hotmail.com

H1UN35UTRIAMAIMAN TCl (NFURl 1) avnayseAansuasdpuaEns



o

38 sasteyeyrfiamsl U9 7 alufl 3 Uszaflanniuenegu - suaN 2558

Compared with each district area, where Sangyod rice were planted, the research found that,

problems that affected each district the most were in purchasing procedures (Paborn district),

storage (Bangkaew district), marketing and transportation (Pakpayoon district). As guidelines for

managing marketing channel problems, there should have promotions of cultivating Sangyod rice

in organic farms, processing Sangyod rice, preventing contaminations during storage, and increasing

prices of Sangyod rice, including forming up Sangyod rice’s farmers association for price negotiations.

Keyword: Marketing channel, Farmer group, Sangyod Muang Phatthalung Rice
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Abstract

This research aims to study the needs of the community participation in ecotourism
management of Mae Mae villagers, Mae Na subdistrict, Chiang Dao district, Chiang Mai province.
The population and sample of this research are head of the households living in Mae Mae village.
The sample is chosen by Simple Random Sampling and Purposive or Judgmental Sampling
methods. 78 villagers volunteered to give the information and attend the research project. The
questionnaire was used to collect the data. The research results showed that Mae Mae villagers
are the farmer as their area suitable for farming. Mae Mae villagers also set up their community’s
rules and regulations in order to keep balance of the ecosystem. The respondents have the
opinion that the management of ecotourism benefits themselves is in medium level (X = 2.73).
The way they get the information about ecotourism via various media is in medium level (X = 2.25).
The needs of participation in the management of ecotourism is in high level (X = 2.40). And the
better understanding of ecotourism is in high level (X = 8.33). The guideline for tourism development
should focus on the new travel paradigm by based on knowledge and understanding, as well as
the way to get information. The members should participate in brainstorming, planning, decision
making, investment, action, monitoring, evaluating and get benefited by focus on tradition, art

and culture in order to get sustainable tourism attraction.
Keywords: Ecotourism, Participation, Tourism Management
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Abstract

The study aims to study the relationship of culture that affect sales representatives to
analyze the relationship quality and relationship marketing relationships affect the quality of
relationships with customers in medical equipment. The sample unit used in this research was
290 physicians and 290 medical device sales representatives for a total of 580, The research
method were questionnaire. The data analysis applied a processing program for statistics.

The research results showed that ethical sales representative that affected the quality of
customer relationship in medical equipment. Result of this study showed that the hypothesis of
the research is latent relationship marketing relation direct positive relationship quality. Statistically
significant at the 0.05 level of cultural relations, direct sales representatives positive relationship
quality. Test the hypothesis that do not meet the assumptions of the study are latent cultural
relations, direct sales representatives do not have the quality of a relationship.

The structural equation model analysis of ethics affected sales representatives and
customer relationships found that the probability of the chi-square (chi-square probability level)
was less than .05 indicating that the underlying model was not consistent with empirical data of
chi-square relative (CMIN / DF) equal to 2.583, the index measures the consistency (GFI) was .928,
and the index of the root mean square error of approximation (RMSEA) was .052. The model was
concluded that all three statistical criteria for assessing the structural equation was suitable with
the empirical data.

Keywords: Ethic, Relationship Marketing, Relationship Quality
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THE SUPPLY CHAIN OF THE SEA BASS AQUACULTURE
INDUSTRY IN SURATTHANI PROVINCE

viaslgaUnnunisdsaingns iudamdingsnugsonil
Ninthana lamsa-ard'

Abstract

The purpose of this research were to analyze the costs, returns, marketing and supply
chain of the sea bass aquaculture industry in Suratthani Province. It was found that the cost of
cage sea bass aquaculture calculated per cubic meter was about 1,265.38 baht. The income was
about 1,724.03 baht, and the net profit was about 458.65 baht. In the puddle, calculated per Rai,
the cost was 88,912.42 baht. The income was 97,915.97 baht, and the net profit was 9,003.55
baht. The fish was marketed to private fishing boats and middlemen. The supply chain analysis
of cage aquaculture was based on an average culture area of 374.03 cubic meters and the
analysis of puddle aquaculture was based on an average area of 5.21 Rai. The aquaculturists
bought the breeds from the private farms in Suratthani Province, Chon Buri Province, and Satun
Province. The sea bass was cultured in cage two times per year. The culture average period was
about 150.39 days. About 52.91 fries were released per cubic meter. The feed used was about
44.76 kilograms per cubic meter. On the other hand, the sea bass was cultured in the puddle
one time per year. The culture period was about 210 days. About 3,174.46 fries were released
per Rai and about 2,627.00 kilograms of feed were used per Rai. In midstream, the fish was
distributed to private fishing boats and local merchants who would sell it within and outside
of Suratthani Province, where as at downstream, the fish was bought by restaurants, hotels
or other parties directly from the local merchants, private fishing boats and aquaculturists to
distribute to consumers. The middlemen distributed the fish upcountry and to food processing

plants in Nakhon Si Thammarat Province, Songkhla Province and Krabi Province.

Keywords: Supply chain, Sea bass aquaculture, Suratthani Province

! Lecturer of Business Administration Faculty of Management Sciences Suratthani Rajabhat University,
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Introduction 2013: 24) Suratthani Province is an important

Currently, the culture of aquatic animals,
especially sea bass, in the seaside provinces
of Thailand such as Pattani, Chachoengsao,
Songkhla, Suratthani and Satun has an important
effect on the economy of the country. In 2012
Thailand exported about 16,861 tons of sea
bass and related products which generated

approximately 1,946 million baht (Kijjarattanapun,

area for the culture of sea bass. In 2012 there
were 395 farms in total and yielded about
1,029 tons costing 116.28 million baht. Of the
395 farms, 190 were cage culture and 205 were
puddle culture farms. The cage and puddle
farms yielded 389 tons costing 50.204 million
baht and 640 tons costing 66.078 million baht
respectively (Refer to Figure 1).
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Figure 1 Yields and values of sea bass cultured in Suratthani Province (2012)

Source: Register of data lists servicing web service through statXchange system of Ministry of

Agriculture and Cooperatives. (2012)

The possible high income value for the
aquaculturists as shown by the primary data
has interested the researcher about the topic.
A preliminary review showed that the aquacul-
turists were facing many problems such as
high production costs, high feed cost, and
poor distribution practice. With regard to farm
management, the aquaculturists lacked farm
environment management knowledge and as
a result they could not control environmental
problems such as natural disasters, drought
and decadence of resources and environment.

A review of literature has shown that no
study has been done on throughout supply
chain of both cage and puddle sea bass culture
from upstream to downstream. The study by
D.AM. De Silva (2011) on labor employment
in sea bass culture had shown that supply

chain analysis is needed to analyze labor

employment in sea bass culture. Studies such
as Arjarnmaraya (2009). Arjarnmarayat’s ‘An
Economic Analysis of Barramundi Production
in Cage Culture in Bang Pakong District,
Chachoengsao Province in 20077, the Office of
Agricultural Economics’s research ‘Production
Economy and Marketing of Barramundi in Cage
Culture’, Julasiripong’s ‘Costs and Returns
Analysis of Barramundi in Cage Culture in Bang
Pakong District, Chachoengsao Province’ and
Ruamchat and Nutchanet ‘Barramundi Culture
in Ponds, Brackish and Salt Water, Prachuap
Khiri Khan Province’ had produced findings in
different areas, however, there was no study
showing the connection from production to
consumers.

This has prompted the researcher to conduct
a supply chain study analyzing costs and

returns, marketing, and management in the
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upstream, midstream and downstream activities
of the sea bass aquaculture in Suratthani
province. Suratthani was chosen because it has
both the cage and puddle sea bass farms.
The research findings could be used in the
capability development of entrepreneurs in
both the production and marketing of sea bass
in Suratthani. This in return, would encourage
the entrepreneurs to be independent and

engage in sustainability-based competition.

Objectives of the study

1. To analyze the production, costs and
returns of cultured sea bass in Suratthani
Province.

2. To analyze the marketing of cultured
sea bass in Suratthani Province.

3. To analyze the supply chain of the sea

bass aquaculture in Suratthani Province.

Literature Review

The secondary review did not find any
studies on supply chain of sea bass culture
covered both cage and puddle from upstream,
midstream and downstream. The study by
D.A.M. De Silva (2011: 9) found that the
workforce for preparation of pond with size of
5 Rai was mainly members of the family. Fish
with size of 3 inches were released at a rate
of 2,000-3,000 fishes/Rai. Feeding was provided
2 times a day. Increased feeding might be
considered at depending on the size and
weight of the fishes. Farm management had
to be carried out every day. However, when

the water has low temperatures, the farm has

to be attended more carefully. It may need
to use paddle wheel aerator to increase
oxygen level in the pond. For marketing, the
aquaculturists were connected with the buyer,
wholesaler and retailer. The survey in the
wholesale market revealed that the buyer who
bought the fishes would send them to the
wholesalers in the marketplace. The consumers
could buy directly from the wholesalers and
retailers. The Samutprakan Provincial Coopera-
tive Office’s analys is of the supply chain of
sea bass cultured in puddle found that fish
pond preparation such as fish pond cleaning,
slicing off the ground and air drying the ground
took about 10 days. The release of salt water
into the fish pond by pumping it from the
irrigation canal and the adjustment of water
conditions by adding about 7 bottles iodine
solution took about 15 days. Paddle wheel
aerators were used to increase the water oxygen
level. As for culture maintenance, the fries that
were released in the prepared pond were fed
with two 20 kilogram sacks of feed in the first
day. In the first month, about 180 sacks of feed
were used. In the second and third months,
the feeding rate was about 220 sacks per month.
In the fourth and fifth months it increased to
about 360 sacks per month. With regard to
maintenance, the aquaculturists added lime
into the pond to adjust water conditions 2 times
per month at a rate of 2 bags per time. They
released microbe into the pond to adjust water
conditions once every 7 days at a rate of one
liter per Rai. If the fish suffered from diseases,

one tank of formalin would be used per Rai.
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After 8 months, the fish was harvested for
sale. The cooperative members helped each
other to do it and might employed additional
15 people to help in the task. The seine net
was used in the harvesting. It either belonged
to the members or was hired at a cost of 300
baht per day. When the fish were harvested,
the members sorted the fish by weight for sale.
Fish with a weight of 0.7-1 kg would cost about
185 baht per kilogram and fish with a weight
of 3 kilograms would cost about 190-200 baht
per kilogram. Fish with weight less than 700
grams would be cultured in the next month.
The sorted fish would then be distributed at the
Thai Seafood market in Samut Sakhon Province
with price ranging between 90-190 baht.

Arjarnmaraya (2009: 2) study on costs and
returns of sea bass culture in Bangpakong
District, Chachoengsao Province in 2007 found
that average net profits of the aquaculturists
who used floating cage was about 3,951.56 baht
or 1.01 baht per cubic meter, whereas the
average net profit of those using adherent cage
was about 1,442.06 baht or 73.82 baht per
cubic meter. The research entitled ‘Production
Economy and Marketing of Sea Bass in Cage’
by the Culture Office of Agricultural Economics
(2014) found that for sea bass cultured in cage
the average cost was 46,123.37 baht per cage.
The average yield was 496.55 kilograms per cage.
The average price was 162.94 baht per kilogram,
and the average income was 80,907.86 Baht
per cage. The total net income was 36,467.51
baht per cage and the total net profit was
34,784.49 baht per cage.

Julasiripong (2010: 2) study’ Costs and
Returns Analysis of Sea Bass in Cage Culture in
Bang Pakong District, Chachoengsao Province’
found that total costs per square meter of
total farms, small farms and large farms were
8,838.96, 13,243.95 and 7,179.75 baht, respec-
tively. The total costs per kilogram of sea bass
were 89.45, 98.08 and 84.34 baht, respectively.
The total income per kilogram of sea bass for
the total farms, small farms and large farms was
122.48, 111.17 and 129.25 baht, respectively.
The average net income per square meter of
the total farms, small farms and large farms was
4,061.61, 2,944.37 and 4,482.47 baht, respec-
tively. The average net income per kilogram of
sea bass weighing 1 kilogram was 41.13, 21.80
and 52.66 baht, and the average net income
per square meter for the three types of farms
was 3,261.10, 1,769.17 and 3,823.09 baht
respectively. The reasons why the larger farms
were having more net profits than the smaller
farms were because the larger farms could
produce more sea bass and sell at higher price
and thus earning more income at lower costs.

Maikaensarn and Moonkhum (2014: 1)
study’ Changes in agribusiness in the context
of future world found the major contents of
this article will be divided into the following
two sections the driving forces leading to the
changes of agribusiness environment and
changes in agricultural practice under the
direction of those changes. This article expected
to lead farmer and agribusiness owner to
understand the changes and to set up strategy

in order to improve management skills of
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agribusiness. Additionally, the contents in this
article attempted to point out entrepreneurial
opportunities to make sustainable growth in
agribusiness sector and also to enhance
capabilities in the global competition.

Whereas the Office of Agricultural Economics
in its research entitled ‘Production Economy
and Marketing of Sea Bass in Cage Culture’
which studied the conditions of production
and marketing, costs and returns analysis found
that average costs of sea bass cultured in cage
was 46,123.37 baht per cage. The aquaculturists
had average yields of 496.55 kilogram per cage
at an average price of 162.94 baht/kilogram.
Their average income was 80,907.86 baht per
cage. The total net income was 36,467.51 baht
per cage and the total net profit was 34,784.49
baht per cage. Market survey found that the
aquaculturists sold 70% of their yields to
regional merchants, 20% to local merchants
of 20% and 10% to restaurants. Each merchant
would then distribute up to 95% or more of
their purchase to restaurants.

For sea bass cultured in puddle, Ruamchat
and Nutchanet (2013: 3) found that the
expenses of brackish pond were 335,127.00 baht,
the production costs were 850,784.15 baht
and the income was 1,914,250.00 baht per Rai.
Sea bass cultured in salt pond produced more
returns than sea bass cultured in brackish pond
because of lower production costs per Rai. The
net present value and return rate within project
was about 17.47%.

Research Methodology

In this research, the researcher used the
Supply Chain Operations reference (SCOR)
Model which consists of 5 parts, namely planning,
raw source acquisition, production, delivery
and return, as the basis for the analysis of costs
and returns and supply chain. The model, by
describing supply chains using process modeling
building blocks, can be used to describe supply
chains that are very simple or very complex
using a common set of definitions. As a result,
different industries can be linked to describe
the depth and breadth of virtually any supply
chain in support of strategic planning and
continuous improvement. (Rattanawong, 2011:
95)

Purposive sampling was used in this
research. The population size was 379 aqua-
culturists who cultured sea bass in Suratthani
Province. The calculated sample size was 57.99
people for the population. However, the
researcher adjusted the sample size to 100
people chosen from 5 districts surrounding
Bandon Bay, Suratthani Province. The Instru-
ments used in the data collection were an
in-depth interview for collecting data on
production costs and a questionnaire with
Cronbach’s Alpha Coefficient of .82 was used
for collecting general and marketing data. The
instruments were reviewd by three experts
and their comments were used to revise the

instruments.
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Data collection:

Primary data were generated using structured
interview and questionnaire. Secondary data
were collected from various documents from
the government sector such as the Department
of Fisheries, Agricultural Cooperative, Sub-district
Administrative Organization, and research studies
conducted.

Data analysis:

The costs and returns analysis was used
to analyse the costs relationship. The costs
were categorised into 2 types, which were the
fixed and variable costs. For marketing analysis,
the marketing path was analysed to show yields
movement from aquaculturists to consumers.
In the supply chain analysis, the Supply Chain
Operations Reference (SCOR) Model consisting
of 5 parts of process, namely planning, raw
source acquisition, production, delivery and

return was used.

Results
1. General data of aquaculturists
1.1 Cage Sea bass culture

There were 65 aquaculturists who
cultured sea bass in cage. They were mostly
male with age around 41-50 years, educated
at the primary level and had 16-20 years of
experience culturing fish. The farm ownership

was single owner. The reason they decided

to culture sea bass was it gave good income.
The funds used were personal capital and
borrowing taken from fish buyers which would
be deducted from the payment for the fish
sold without interests if the fish was sold to
buyers whom they borrowed the money from.
Most aquaculturists selected places near their
homes to culture the fish due to the conve-
nience in carrying out farm maintenance.
1.2 Puddle Sea bass culture

There were 35 samples. Most were
male with age of 41-50 years, educated at the
primary level and possessed 6-10 years of
experience. The farm ownership was single
owner. The reason they decided to culture sea
bass was it gave good income. The funds used
were personal capital and borrowing taken.
They chose area near their homes for their

farms.

2. Costs and returns analysis of sea bass
culture in Suratthani Province
The costs and returns analysis of sea
bass cultured in the cage found that total
cost. Fixed cost was 49.32 baht/cubic meter
accounting for 3.90% of the total cost. Total
yield was 12.99 kilograms/cubic meter. The
sale price was 132.72 baht/kilogram. The
income was 1,724.03 baht/cubic meter with a
net profits of 458.65 baht. (Refer to Table 1)
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Table 1 Costs and returns of cage sea bass culture in Suratthani Province

Lists Cash Non Cash Total %
Variable cost 1,144.75 71.31 1,216.06 96.10
Fixed cost 0.80 48.52 49.32 3.90
Total cost 1,145.55 119.83 1,265.38 100.00
Total yield (kg/m’/time) 12.99

Price (baht/kg) 132.72

Income (baht/m?) 1,724.03

Net profit (baht/m?) 458.65

Source: Own calculation

The costs and returns analysis of sea
bass cultured in puddle showed that the total
cost was 88,912.42 baht/Rai. Variable cost was
86,921.09 baht/Rai accounting for 97.76% of
total cost. Fixed cost was 1,991.33 baht/Rai

accounting for 2.24% of total cost. Total yield
was 662.40 kilogram/Rai. The sale price was
147.82 baht/kilogram. The Income was 97,915.97
baht/Rai with a net profit of 9,003.55 baht/Rai
(Refer to Table 2).

Table 2 Costs and returns of puddle sea bass culture in Suratthani Province

Lists As Cash Non cash total %
Variable cost 79,469.71 7,451.38 86,921.09 97.76
Fixed cost 55.00 1,936.33 1,991.33 2.24
Total cost 79,524.71 9,387.71 88,912.42 100.00
Total yield (kg/m’/time) 662.40

Price (baht/kg) 147.82

Income (baht/Rai) 97,915.97

Net profit (baht/Rai) 9,003.55

Source: Own calculation

3. Marketing of sea bass cultured in
Suratthani Province

Fishes with weight of about 0.7-1.0

kilogram were what the market needed and

fetched an average sale price of 140.27 baht/

kilogram. When the fishes were of the propor-
tion wanted, the aquaculturists would sell the
cage or puddle fish to private fishing boat or
middleman at an agreed the price based on

the market price. In some cases the buyer
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would act as valuer of the price. The fish was
sold as yields without buyer’s obligation. The
payment was both cash and credit.

3.1 Marketing patterns of cultured sea
bass

The cultured sea bass entered the
market and reached the consumers in four
ways as follows: (refer to Figure 2)

Pattern 1: Aquaculturists sell the
fishes to private fishing boat when the fishes
are matching the needs of the market. The
fishes were collected and sent to various
outlets such as restaurants, resorts and party
hosts, fresh-food markets in town such as the
Diamond fresh-market, Bang Kung fresh-market,
Khun Thale fresh-market, etc. and markets in
Suratthani Province. For the markets outside
of the area, the fishes were sent to the

provincial food processing plants in Nakhon Si

Thammarat, Songkhla, etc to be processed
first. In addition, provincial middleman may
take the fishes in fishing boats to be sold to
consumers outside the area.

Pattern 2: Aquaculturists sell the
fishes to local merchants who contracted the
fishes. The local merchants would then send
the fish to private fishing boats, restaurants,
resorts and party hosts as had been ordered
and the remaining would be send to fresh-food
markets in the area to be sold to consumers.

Pattern 3: Aquaculturists sell the
fishes directly to restaurants, resorts and party
hosts who needed fishes of certain required
weight. Another reason the restaurants buy the
fish is that they are still not expensive.

Pattern 4: Aquaculturists sell the
fishes to consumers who purchase the fish

directly from them.

[ Agriculturist

—

v

Local merchant

v¢*

\ 4

‘ Restaurant/resort/party hosts

v

Processing plant
Outside baycold storage

Fresh-food market ] [ Market fair in area ]

Provincial middleman
Y Y \4 -

Consumers in area |

A4
)

Market outside
area

A A

Figure 2 Market way of sea bass culture in Suratthani Province

Note: — Area in Suratthani Province

~~~~~~~~~~~ » Area outside Suratthani Province
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4. The supply chain analysis of cultured
sea bass in Suratthani Province
This research used the SCOR Model to
analyse supply chain of cultured sea bass. The
details are as follows (refer to Figure 2).
4.1 Upstream analysis
1) Planning and area preparation
analysis:

The aquaculturists’ investment

Table 3 Sea bass culture in Suratthani Province

capital was from personal fund and borrowing.
Most aquaculturists selected places near their
homes due to convenience in farm mainte-
nance. The average cage culture area was
374.03 m*/person whereas the average puddle
culture area was 5.21 Rai/person. In puddle
culture preparation, the ground had to clean,

cut and aired (refer to Table 3).

Lists Culture in cage Culture in puddle
1. Culture area 374.03 m’ 5.21 Rai
2. Amount of time in 1 year 2 times 1 time
3. Culture period 150.39 days/time 210 days/time
4. Breed size (inch) 3-4 inches 5-6 inches
5. Breed release 52.91 fishes/m> 3,174.46 fishes/Rai
6. Feeding 44.76 k.g./m’ 2,627.00 k.g./Rai

Source: From survey

2) Raw source provision analysis:
The aquaculturists bought the
sea bass breed from private fishing boats in
Suratthani Province and Chon Buri Province
and from private farm in Satun Province. The
breed selected had a size of 3-6 inches.
3) Cage sea bass culture: The sea bass
was cultured in cage two times per year with

an average culture time of 150.39 days/time.

The average release rate was 52.91 fishes/m’
and the average feed used was 44.76 kg/m’
whereas puddle sea bass culture was done
once per year with an average culture time of
210 days in both farms. The average fishes
release was 3,174.46 fishes/Rai and the average
feed used was 2,627.00 kg/Rai.
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Borrowing Chachoeng day/time Fresh-food merchant B Consumers in area
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home Area for 1 year/t|me " M‘ddleman Market .......................................
culture 210 days/time Private : i Consumers
(per case) fishing = outside area
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Figure 3 Supply chain of sea bass in Suratthani Province

Note: [_] Area in Suratthani Province

4.2 Downstream analysis

Restaurants, hotels or various party
hosts, including merchants in fresh-food market
and market fairs ordered directly from local
merchants, private fishing boats, and aquacul-
turists to further distribute the fish to consumers.
For distribution of fishes to outside areas, the
provincial middlemen would buy and sell in
the provincial fresh-food markets and send
to processing plants in other provinces such
as Nakhon Si Thammarat Province, Songkhla
Province and Krabi Province, etc. Buyers who
are local merchants would sell to private
fishing boats, restaurants, hotels and various
party hosts, merchants in fresh-food market and

market fairs to further distribute to consumers.

Discussion

The study of the supply chain of sea bass
which looked at both the cage and puddle
culture in Suratthani Province showed the
abundance of areas for fish culturing. The
aquaculturists had turned the crisis of loss in
shrimp culture into opportunity in sea bass
culture instead.

The costs and returns analysis of cage sea
bass culture showed that the average cost was
1,265.38 baht/cubic meter consisting of an
average variable cost of 1,216.06 baht/cubic
meter and an average fixed cost of 49.32 baht/
cubic meter. The average yield was 12.99
kilogram/cubic meter. The average sale price

was 132.72 baht/kilogram. The average income
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was 1,724.03 baht/cubic meter and the average
net profit was 458.65 baht. The results were
consistent with Arjarnmarayat’s study carried
out in Bang Pakong District, Chachoengsao
Province in 2007 which found that aquaculturists
using floating cage had total costs and average
net profit equal to 3,951.56 baht and 1.01
baht/cubic meter respectively, whereas aqua-
culturists using adherent cage had total costs
and average net profit equal to 1,442.06 and
73.82 baht/cubic meter respectively.

The costs and returns analysis of puddle
sea bass culture showed that the average cost
was 88,912.42 baht/cubic meter consisted of
a 86,921.09 baht/cubic meter average variable
cost and a 1,991.33 baht/cubic meter average
fixed cost. The average yield was 662.40
kilogram/cubic meter. The average sale price
was 147.82 baht/kilogram. The average income
was 97,915.97 baht/cubic meter and an average
net profit of 9,003.55 baht. The findings were
consistent with Ruamchat and Nutchanet’s
study on sea bass culture in ponds, brackish
and salt water in Prachuap Khiri Khan Province
which found that brackish pond culture
incurred expenses equal to 335,127.00 baht/Rai,
production cost of 850,784.15 baht and the
income of yield was 1,914,250.00 baht.

With regard to sea bass distribution, the
aquaculturists sold the fishes to private fishing
boats, local merchants, restaurants, resorts and
various party hosts. The aquaculturists would
sell fishes to consumers who bought fishes
directly in the bay. This was similar to the

Office of Agricultural Economics’ research (2014)

which found that aquaculturists sold 70% of
yields to regional merchants, 20 % was local
merchants and the remaining 10% restaurants.
The merchants would distribute 95% or more
of the purchase to restaurants.

The analaysis of the planning and area
preparation of sea bass cultured in Suratthani
Province using SCOR Model showed that
Puddle culture had an average area of 5.21
Rai/case. Puddle preparation involved cleaning,
slicing off ground and airing of ground. The
average release rate was 3,174.46 fishes/Rai
and the average feed used was 2,627.00
kilogram/Rai. In the distribution of sea bass,
the aquaculturists distributed the fish directly
to private fishing boats, local merchants,
restaurants, resorts and various party hosts and
consumers in area. The results were consistent
with that found by

D.AM. De Silva (2011: 9). He found that
the workforce for pond preparation with pond
size of 5 Rai was mainly members of the
family. Fish with size of 3 inches were released
at a rate of 2,000-3,000 fishes/Rai. Feeding was
provided 2 times a day. Increased feeding
might be considered depending on the size
and weight of the fishes. Farm management
had to be carried out every day. However in
winter, when the water has low temperature,
the farm has to be attended more carefully.
It may need to use paddle wheel aerator to
increase oxygen level in the pond. For marketing,
the aquaculturists were connected with the
buyers, wholesalers and retailers. The survey

in the wholesales market revealed that the
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buyer who bought the fishes would send them
to the wholesalers in the marketplace. The
consumers could buy directly from the whole-
salers and retailers. The findings on preparation
were also similar to the Samut Prakan Provincial
Cooperative Office’s analysis of the supply
chain of sea bass cultured in puddle which
found that fish pond preparation such as
cleaning sea bass fish pond, slicing off the
ground, drying the ground with air took about
10 days. The release of salt water into the fish
pond by pumping it from the irrigation canal
and the adjustment of water conditions by
adding about 7 bottles iodine solution took
about 15 days. Paddle wheel aerators were
used to increase the water oxygen level. As
for culture maintenance, the fries that were
released in the prepared pond were fed with
two 20 kilograms sacks of feed in the first day.
In the first month, about 180 sacks of feed
were used. In the second and third months,
the feeding rate was about 220 sacks per
month. In the fourth and fifth months it
increased to about 360 sacks per month. The
aquaculturists would add lime into the ponds
to adjust water conditions 2 times per month
at a rate of 2 bags per time. They released

microbe into pond to adjust water conditions

once every 7 days at a rate of liter per Rai. If
the fish suffered from diseases, one tank of
formalin would be used per Rai. The fishes
were sold after having been cultured for
8 months with help of cooperative members.
5 people might be employed to help out with

harvesting.

Recommendations

Commercial utilization aquaculturists and
interested persons can utilize the data on costs
and returns in order to enhance the costs and
returns management in sea bass culture in the

province.

Suggestions for further study

Policy utilization related government sectors
can take data to formulate policy to help,
reform the sea bass aquaculture and conduct

further research.
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A DISSENSUS-BASED ALIGNMENT PERSPECTIVE TO
UNDERSTAND THE AMBIVALENCE BETWEEN AND
WITHIN MANAGEMENT AND KNOWLEDGE WORKER

mafnEEENasAHinT g Biasaadoaiiluumaniafiendu szndnesediu
ANTUINITIANTITUATAIINIVBINTNU

Ao Chen'

Abstract

If the purpose of introducing the concept of power to knowledge management is to as
much as possible reflect the nature of conflict within knowledge related activities, the ambivalence
within management and employee should also be taken into account. However, in fact, the
mainstream knowledge management literature still focuses on a consensus-based perspective on
understanding the relationship between management and employees in knowledge processes.
Only a few of works consider the contradictory relationship between management and employees
in knowledge processes, but they are a lack of recognition of that the nature of conflict not
only exists between management and employees, but also within management and individual
employee. Thus, this paper is, through empirically studying how software programmers understand
knowledge-related activities embedded in their daily work, to reflect the dissensus-based alignment
relationship between and within management and employees. A qualitative research method
was adopted to collect the data. A total of 27 semi-structured interviews were conducted on a
face-to-face basis. The finding points to the knowledge activities are the outcome of an ongoing
process of conflict, negotiation, compromise and cooperation between and within management

and programmers as work is delivered in a way that is acceptable for both sets of participants.

Keywords: ambivalence within management and employee, dissensus-based alignment relationship,

knowledge activities
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Introduction

“When the physical toil of manufacturing
is being replaced by a world where we work
more with our heads than our hands” (Sewell,
2005: 685), is control still the same meaning
as it used to be — management gives orders
and workers obeys, and workers are placed in
subordinate position to management? The
answer of this paper for this question tends to
be negative. It is that, the conflict between
management and knowledge workers is an
integral part which influences how organisa-
tional knowledge activities are conducted. The
worlds of work today are not an outcome of
unconditional consensus but an ongoing process

of conflict between and within two parties.

afniuwwAaildoanundudunud  Avnssuduaiug

Although the mainstream of knowledge
management research has been focusedon a
consensus-based perspective which explains
the relationship between management and
workers in knowledge processes in terms of a
harmonious relation and common goal (Lave
& Wenger, 1991; Brown & Duguid, 1991), there
has also been growing interest in the roles that
how the control is resisted by organisational
workers in knowledge processes can also play
in shaping those processes. This perspective
understands the relationship between manage-
ment and workers in knowledge processes in
accordance with a dissensus-based under-
standing (Contu & Willmott, 2003; Schultze &
Stabell, 2004). However, comparing to the rich
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empirical studies of the consensus-based
perspective on understanding the relationship
between management and workers in knowledge
processes, the study of the dissensus-based
perspective is relatively scarce. The study of
the nature of conflict exists within management
and individual employee is even barely to see.

Thus, the aim of this paper is, through an
empirical study of tensions both between and
within management and knowledge workers,
to reflect the dissensus-based alignment
relationship within knowledge processes. The
finding argues that the relationship between
management and knowledge workers is not
always based on the unconditional consensus
or the absolute antagonism, but it is in a middle
ground which is occasionally characterized by
absolute conflict, at other times, a very clear
cooperation and compromise exists between
management and workers due to a clear
shared benefit.

This paper is organized as follows: we start
with an overview of both consensus-based and
dissensus-based perspectives in understanding
organizational knowledge management activities.
After a short note on methodology, the findings
are described and interpreted. The ambiva-
lence between and within management and
knowledge workers are analyzed and discussed.
This paper concludes with an argument that
the knowledge activities are the outcome of
an ongoing process of conflict, negotiation,
compromise and cooperation between and
within management and knowledge workers as

work is delivered in a way that is acceptable

for both sets of participants.

Consensus-based perspective and
dissensus-based perspective

Knowledge has become the watchword of
contemporary organisations, and research interest
in knowledge, knowledge-based organisations
and knowledge management has accelerated
(Nonaka & Takeuchi, 1995; Tsoukas, 1996;
Orlikowski, 2002; Newell et al., 2009; Lilley
et al,, 2004). Two distinctive understandings
of knowledge, characterised by an entitative
perspective on the one hand and a processual
perspective on the other havedominated the
key debate in the knowledge management
literature, which often seeks to instrumentalise
understandings of knowledge to facilitate
apparent enhancement of knowledge manage-
ment practices.

However, these two perspectives have been
criticized by some researchers due to their
apparent deliberate focus on a consensus-
based orientation to knowledge processes in
organisations which can result in an overlooking
of dissensus-based aspects of those selfsame
processes (Contu & Willmott, 2003; Schultze &
Stabell, 2004). In other words, the two episte-
mological perspectives, based on a consensus-
based orientation, both assume harmonious
social relations, shared interests and coommunal
goals with regard to the social order (Wenger,
1998). Such conceptualizations approach
knowledge processes in ways that tend to imply
coherence and consensus in organisational

knowledge management practices.
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However, some researchers argue that
organisational knowledge processes also produce
conflict between workers and management
which is an unavoidable element of such
processes in hierarchical enterprises (Pfeffer,
1992; Hales, 1993; Hislop, 2009; Karreman,
2010). In this perspective, societies and organisa-
tions are made up of groups whose interests
are often oppositional and conflicting, and
power is unevenly distributed. Thus, in fully
considering how power and politics link to
knowledge processes in organisations, it is
necessary to also make the use of a dissensus-
based perspective on social order which
assumes that antagonistic relations are an
inherent feature of social dynamics, at least in
contemporary circumstances. Following this
argument, organisational attempts to manage
workers’ knowledge is seen as an effort to
try to serve managerial and shareholder own
interest via the possession of all knowledge
relevant to the labour process. On the other
hand, knowledge workers tend also to be seen
as pursuing a high degree of autonomy and
professional freedom and thus as almost
essentially ill disposed to accept such control
(Drucker, 1993). Thus, workers and manage-
ment are seen as two polarities of conflict.
Their interest in knowledge processes is not
consensual and harmonious but contradictory
and opposite. As Contu and Willmott (2003)
argue, the contradiction between workers and
their employer is inevitable.

However, even though the contradiction is

inevitable, it does not mean that the contradic-

tion always leads to conflict and antagonism.
In order to deliver the work in ways which both
parties accept, the compromise and collabora-
tion between management and workers are very
necessary and essential. As a result, manage-
ment and workers, they not only need to
adjust themselves to adapt each other, but
they also need to adjust themselves to adapt
themselves.

But, the fact is that most of the empirical
research in the existing knowledge management
literature focuses on the consensus-based
perspective to see organisational knowledge
activities and a few works touches the field of
dissensus-based understanding of organisa-
tional knowledge activities. However, there is
relevant silence on a dissensus-based alignment
perspective to empirically investigate how
employees understand knowledge activities in
their daily work, by conducting a fine-grained
field study with software programmers who
work across a range of organisations.

The detailed description of methodology

is presented in the following section.

Research methods

This paper is based on an empirical study
of software programmers who work across a
range of organisations in both China and UK.
The semi-structured interview was adopted
as the data collection method. A total of 27
semi-structured interviews were conducted on
a face-to-face basis. The interviews lasted
between one hour and 90 minutes and were

recorded, with respondent permission.
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In addition, given the purpose of this
research is to explore relevant issues from the
perspective of employees, | chose not to invite
managerial participants as gatekeepers so as
to avoid them consciously or unconsciously
selecting people who they think will give a
good account of the company. Thus, a mixture
of sampling techniques including purposive,
convenience and snowball were adopted to
expand my network and trace targets who
‘hide’ in the wider population (Bryman & Bell,
2011; Saunders et al., 2012). All data is analysed
by me reading the transcripts again and again to
understand the meaning of data, and grouping
component parts into different categories
which seem to indicate potential thematic
relationships. In this way, the data can be
displayed in a more clear and systematic form
which helps my understanding of rich and
complex points of view and addresses my
research question.

The findings and analysis are presented in

the following section.

Findings

Systematic codification and sharing of
knowledge were identified in my data as
one of main knowledge activities driven by
management. Management encouraged their
programmers to share knowledge and codified
knowledge into organisational databases for
convenient further reuse such as, technical
frameworks, previous project proposals, product-
related files, methodologies, and coding and

comments and frequently-met problems and

solutions, and so forth. This knowledge not
only can serve as a reference to offer guidance
to identify new problems in forthcoming projects
but also encompass previous technical models,
codes and comments which can be modified
to fit into the requirement of new products.
As some programmers explained:

‘Some of these previous codes, comments
and methodologies may give you some
ideas or clues for finding solutions for new
problems. For example, you work on a
new project and have got some problems
that you have no idea where you should
start. Looking at some similar project
deliverables which had been done in the
past may give you a clue about potential
problematic areas and possible solutions
for them so that you have something to
start to work on.” (Xiaoai)

Apart from this codified knowledge, there
was also a lot of knowledge kept in the heads
of programmers, it was not easy to make
accessible to others and difficult to codify in
any form of tangible deliverable. It was tacit,
context-specific and acquired by accumulation
of years of experience. As Orlikowski (2002)
says, it is a sort of capability of humans to
know how to do things better without being
capable of telling others how it works. For
example:

‘There is some knowledge which cannot

be codified in databases or documents. It

cannot even be clearly realised unless it
is reflected in practice. It stems from many

years’ experience accumulation and is a
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kind of ability of a person to see a big

picture in the process of software develop-

ment.” (Tom)

Thus, various management-driven sense
and experience sharing mechanisms were
employed by management to facilitate tacit
knowledge dissemination among programmers.
For example, training seminars were run to
pass fundamental work-related knowledge to
newcomers or less experienced programmers.
And a kick-off project meeting was held at the
initial stage of a project to clarify the client’s
requirements, product function and business
background information. Regular meetings
every week allowed members to repost their
progress and reflection meeting after projects
led to sharing of backward-looking insights,
summarising of valuable experiences and
knowledge. Through the use of these manage-
ment-driven knowledge management activities,
organisations not only facilitated knowledge
sharing among programmers but also made
knowledge collective rather than a property of
individuals.

However, this was only one side of what
was happening in programmers’ work. On the
other side, knowledge in the tacit dimension is
relatively ambiguous. What could be expressed
and to what extent, in absence of an untied
standard, depended on individuals’ under-
standing of and willingness to engage in the
processes involved. Moreover, many programmers
considered that what they do to be just a
job - finishing one project and moving on to

the next one becoming a norm that they

expected to see repeated. They did not feel
that part of their job responsibilities was to
share knowledge. Thus, given economic interest,
the ambiguous of nature of knowledge and
individual initiative to do otherwise, significant

knowledge remained in people’s heads.

Interpretation

| have empirically displayed the activities
of knowledge sharing and codification as they
occur programmers’ work and how the execu-
tion of these knowledge activities is influenced
by both organizational and individual factors.
Starbuck (1992) suggests that the key to
successfully managing the work of knowledge
workers is to keep a delicate balance between
the degree of formalization necessary for
coordinated action and the lower levels of
formalization required to facilitate knowledge
processes. This delicate balance is easy to
articulate but difficult to manage due to the
real tension between autonomy and control,
which are not only caused by the contest
between management and programmers but
also by management’s and programmers’ own
ambivalence towards knowledge management
practice. For example, management and
programmers on the one hand cooperate to
support each other and actively take part in
organizational knowledge processes, but on
the other hand they continually conflict with
each other and with themselves in order to
protect their own interests in these knowledge
processes. This phenomenon is not an outcome

of unconditional consensus or absolute
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antagonism but ongoing conflict, negotiation
and compromise between and within two
parties. As Contu and Willmott (2003) explains,
management are the mediating agents of
capital owners, where organisations are formed
by demands to make profit, which requires
managers to control and simultaneously
cooperate with knowledge workers in order to
turn their labor power into actual, productive
work effort whilst maintaining an ability to
continue to draw their creativity. At the same
time, in order not to experience ‘burn-out’ as
a result of perpetual attempts to simply ‘do
what is right’ (Kunda, 1992) as well as to
maintain a certain degree of compliance with
management rules, workers continually adjust
their behaviour in knowledge processes to
maintain a sustainable balance. The findings
above as evidence clearly reflect a dissensus-
based alignment relationship between manage-

ment and programmers.

Discussion: contradiction between
management and programmers

The findings and interpretation above
highlicht management is desire to eliminate
the undisciplined and potentially risky exercise
of initiative via a series of directive procedures
to increase productivity. As Willmott (1993)
emphasises, management is often concerned
to promote a hegemonic form of control that
works by standardising processes and inhibiting
critical self-reflection and individual choice. For
example, management set rules and protocols

around coding and comment to standardise

programmers’ work so as to maximise to avoid
the emergence of mistakes in the operation of
software and improve performance.

Furthermore, management used various
formal mechanisms to capture, codify and
synthesize knowledge stemming from the
software development process and make it
available for subsequent reuse by the organisa-
tion. Through codifying knowledge into data-
bases, organisations could prevent important
knowledge loss when experienced employees
leave as well as enabling this existing codified
knowledge to instruct their future projects
(Hansen et al., 1999; Earl, 2001; Alvesson &
Karreman, 2001).

However, the following of directive proce-
dures in the delivery of work does not guarantee
management and programmers share a common
goal, interest and self of beliefs. It also does not
mean that management has overall sway and
has the superior power and can unilaterally
control employees. According to Robertson
and Swan (2003), the relatively stable set of
hierarchically-based power relations between
managers and those who are managed by
them which leads to management’s own
superior bargaining power in negotiation may not
necessarily hold in the context of knowledge-
intensive working environments. It is because,
on the one hand, programmers needed, to
certain extent, to follow management’s direc-
tive procedures and regulations, in order to
deliver job security and the smooth completion
of their work. But, on the other hand, in order

to do their work better and deal with possible
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unexpected situations in the everyday work,
programmers had to conflict with managers’
proceduralising of their work by developing
innovative methods of programming or fixing
problems. For example:

‘Although company requires us to conduct

manual testing on our own part of work

before submitting for integration, we
sometimes use automatic testing instead
of manual testing in order to save time.

Although manual testing is good in the

most of situation, automatic testing can be

better in certain circumstances.” (Ming)

‘Company’s coding and comment standards

are the lowest risky way to complete work

but may not be the most effective way.

We sometimes have to adjust it a bit in

order to adapt the requirement of practical

situation, such as, simplifying some algo-
rithm in coding so as to improve software
operating speed.” (Xiaolong)

Thus, the knowledge activities in program-
mers’ work are not like the shared, reproduced
and communal outcomes of consensus described
by Brown and Duguid (1991) and Lave and
Wenger (1991) which delivers a sense of manage-
ment giving orders and employees happily
following them without bargaining. The relation
between management and programmers in
knowledge processes is a process of continual
conflict, bargaining and compromise concession
(Contu & Willmott, 2003). While management
tries to increases control, employees also fight
back often to realise other managerial impera-

tives that may conflict with the desire and

demand of knowledge management.

Discussion: management own ambivalence
in knowledge management activities
Apart from the conflict between manage-
ment and programmers, contradiction was also
identified in the management’s own knowledge
management activities. To elaborate, on the
one hand, management actively set a series of
knowledge management mechanisms in play
to facilitate knowledge sharing and knowledge
codification. Management appeared to wish
through using these management mechanisms
to optimise knowledge processes, increase
performance and prevent knowledge loss. But,
on the other hand, manager’s determination
to promote these knowledge management
activities in programmers’ work is not always
uppermost in their objectives — Neither is it
consistently applied. On the contrary, one of
the most common tensions reflected in my
data is that management’s wish to improve its
knowledge management ability while also
wishing to save the expense associated with
the use of knowledge management activities.
As a result of this ambivalence, management
privilege some knowledge management activi-
ties over others in order to gain the benefit
of managing knowledge as well as reducing
financial expense and time-consumption. To
sum up, management has its own ambivalence
in conducting knowledge management activities.
On the one hand, management wishes through
using a series of formal knowledge management

activities to facilitate knowledge sharing so as
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to capture, codify and own programmers’
knowledge. On the other hand, management is
reluctant to spend too much financial resource
and time on those knowledge activities which
could not immediately generate benefits for
project progress and enhancement of produc-
tivity. Therefore, management give priority
to the implementation of some knowledge
management activities than others to meet
their own interest. Thus, no matter employees
like or not, management would encourage
knowledge activities as well as increase control
to make organisational knowledge activities
running in the way that benefits for manage-

ment interest.

Discussion: programmers own ambivalence
in organisational knowledge work

The contradiction is not only identified in
management’s own knowledge management
activities, but also is reflected in employees’
own knowledge processes. To elaborate,
on the one hand, employees are naturally
uncomfortable with ambiguity and uncertainty
and are therefore susceptible to control in
organisations because they need stability and
security (Willmott, 1993). Thus, they wish
that there are management procedures and
regulations which they can follow to do things
in the organisation so as to avoid making
mistakes. At the same time, this following
is not completely passive obeying order but
active support in some sense. It is because
that ‘doing what is right’ or keeping in line with

management demand can also be beneficial

for employees’ own interest.

On the other hand, just simply ‘doing what
is right” to fully comply with management
demand is not fully consistent with program-
mers’ own interest. For example:

‘After all, this is a competitive world. If he

really knows something which makes him

so valuable and special for a company,
| do not think that he is going to share it
with others so easily.” (Xiaoyang)

In other words, the idea of protection of
self-knowledge is inevitable. It seems to still
be very difficult in real work environment
to convert individually valuable knowledge
into collective forms. This argument can be
witnessed in that on the one hand, programmers
claimed that if there was enough incentive,
they could clarify what they knew in very
detail. On the other hand, in order to protect
their own interest and competitiveness in the
organisation, they also attempted to blur the
possibility of externalisation of their valuable
knowledge by explaining:

‘Some knowledge you cannot explain. It

needs experience to understand and feel

it.” (Chen)

‘Even though our work (programming) is

seen as quite standardized, there is still

some flexibility there, which cannot be
directly taught but needs programmers to
experience it and learning by doing.” (Ben).

From these ambivalence and hesitated
behaviours, we can see that programmers wish
to gain more knowledge through engaging in

organisational knowledge activities while they
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are afraid of sharing too much knowledge which
may lead to a threat to their own competitive-
ness in the organisation. As a result, programmers
have to adjust their own behaviour and thought
in organisational knowledge processes in order
to keep a balance between what they can give
and what they cannot, to what extent they

can share and when they can share.

Conclusion

The account of the dissensus-based
perspective raises more questions about the
harmonious and consensual relation between
management and knowledge workers in the
workplace and highlights contradictory and
antagonistic relations are an inherent feature
of social dynamics in the organisation (Hislop,
2009). In this perspective, power/knowledge is
considered as important and necessary to be
taken account of in examining the character and
dynamics of organisational knowledge processes.
The relationship between management and
knowledge workers in organisational knowledge
activities is not unconditional consensus but a
process including conflict and anti-control.
However, while the key dissensus-based debates
in the knowledge management literature still
focus on the contradiction between manage-
ment and workers, a dissensus-based aligcnment
relationship between management and workers
has been overlooked. There seems little
attention paid on how ambivalence within
management and knowledge workers constitutes
an integral part of the nature of negotiation

and balance.

This paper highlights the ambivalence
within management and knowledge workers in
knowledge activities to expose the dissensus-
based alignment relationship between managers
and those who being managed. Through using
fine-grained analysis of programmers’ daily
knowledge activities, this paper suggests that
the ambivalence within management and
programmers forms an integral part of workplace
resistance. The character of this resistance is
marked as a continual process of negotiation,
bargaining and compromise and balancing
between and within management and knowledge
workers. This reflects that the power relation
between management and programmers tends
to be more balanced and neutralized rather than
programmers are placed in typical subordinate
position to management. This finding lays out
an argument to the existing literature which
emphasises that, within hierarchical organisation
of employment relationship, workers are placed
in a typically subordinate position to manage-
ment. And suggests that, with significant amount
of knowledge, knowledge workers are likely to
be in a less subordinate position to manage-
ment; they owned the power to protect their
interest and balanced the degree of knowledge
sharing — sharing while not sharing; as long as
they kept up project progress and did not cause
troubles in the delivery of work, management
often unofficially tolerate programmers’ discre-
tion and accepted their negotiation and keeps
the balance between powers.

It is my hope that the findings and analysis

on the conflict, ambivalence, negotiation and

H1UNM35UTRIAMAIMAIN TCI (NFUR 1) da1vnuyveAansuasdpNaIans



Panyapiwat Journal Vol.7 No.3 September - December 2015 99

balance between and within management and
knowledge workers in organisational knowledge
activities can demonstrate that the resistance
is the integral part of power relation influencing
the outcome of organisational knowledge work.
How managers and those who being managed
adjust their own behavior in organisational

working practices reflects how the power are

constituted and structured in the workplace.
| hope that my work will stimulate others to
rise to a challenge of showing more precisely
and persuasively how organisational knowledge
activities are a complex process, implicated in
social structures involving relations of power and
nature of resistance, negotiation, compromise

and balance.
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LEADERSHIP AND CORPORATE SUSTAINABILITY:
A CASE STUDY OF THAI SMEs
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Abstract

The purpose of this research is to study the relationship of sustainable practices and
leaderships towards corporate sustainability of Thai Small and Medium Enterprises (SMEs).
Leaders are top management who create policies and make decisions for their organizations. Chief
Executive Officers (CEOs) of listed companies in stock markets have continuously implemented
international best practices in order to comply with the international Standards for sustainability
such as the Dow Jones Sustainable Index (DJSI). In Thailand, it is seen that there is lack of research
material covering the relationship between Sustainable Practices and Leadership in the context
of Sustainability of Thai SMEs. The questionnaires were collected from 406 entrepreneurs and
executives. This quantitative research uses statistical analysis by Pearson’s Correlation, Spearman’s
Correlation and OLS Regression model. The results show that Sustainable Practices and Leaderships
are all significant to economic, environmental and social dimensions under corporate sustainability.
In addition, entrepreneurs and executives in Thai SMEs should put emphasis on environmental

and social dimension of sustainability in managing their organizations.

Keywords: Corporate Sustainability, Sustainable Leadership, Sustainable Practices, Thailand’s Small
and Medium Enterprises (SMEs)
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Background

Leaders are persons who can influence
others, create policies and make decisions for
organizations (Robbins, Decenzo & Coulter,
2013). Without good leaders, the company may
not gain trust from employees, lead the right
directions in the global business environment,
and ensure success of the organizations.

Leaderships are what the leaders do. That
is @ manner or behavior of leading a group to
achieve the organization’s goals. Leadership
consists of knowledge, skills and attitudes
(Patricia, Andrew & Gilbert, 2009). This is the
most patient of human responsibility to handle
with heavy decision or surviving of company.

Sustainability Development is one of
important strategic agenda for organizations
with full support from the board of directors,
chairman and senior management level. In order
for organizations to achieve long term profit-

ability and sustainability in business, corporate

leaders must ensure that short term and long
term interests of their various stakeholders
are all considered (Nazir et al,, 2014).

In addition, sustainable leaders should
create goals that simultaneously improve the
economics, social and environment. All of
stakeholders are very important such as
Employees, Customers, Suppliers, Business
Partners, Communities or Society. In order
to successfully drive sustainability with stake-
holders, they need to foster the socially
responsible mindsets into leaders, as well as
to ingrain “sustainability” into their business
operations, processes and culture with clear
strategic direction (Kantabutra & Avery, 2011).

Thailand’s Small and Medium Enterprises
(SMEs) are an important part of Thailand’s
development. They create profit and many
investments. There are around 2.7 million SMEs
companies or 97.2% of all companies in Thailand.

They create revenue more than 37.4% of GDP.
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Currently, the numbers of SMEs is dramatically
increasing every year due to young entre-
preneurs (Ministry of Commerce, 2015). Thai
SMEs make up 37% of GDP and 80% of the
workforce. Compared to Malaysia, Thai SMEs
achievement is higher by 33% (Dato, 2015).
Finally, corporate sustainability had been
driven by executives and owner of company,
because these leaders were able to create right
policies, goals and decisions toward corporate

sustainability.

Conceptual and Research framework

Independent Variables

Sustainable Practices
- Corporate good
Wisdom
- Corporate good ethics
& responsibilities
- Corporate good

innovation

Research objectives

- To understand the relationship between
the factors under Sustainable Practices to
Sustainable Performances in Economic, Envi-

ronmental and Social Dimensions.

- To understand the relationship between
the factors under Sustainable Leaderships to
Sustainable Performances in Economic, Envi-

ronmental and Social Dimensions.

Dependent Variables

Sustainable

Sustainable Leaderships
- Knowledge
- Skills
- Attitudes

Performances
= Economic

Dimension

h 4

= Environment
Dimension

- Social

Dimension

Figure 1 Research Framework
Source: base on RobecoSAM (2015), Clandia et al. (2015), Rene et al. (2013), Pamela (2011),
Patricia et al. (2009), Kantabutra (2014), Avery & Harald (2011)

Literature Review

Social entrepreneurs and world leaders
have defined various leadership styles that
stem from the development of sustainability

in organizations. In good business sustainability,

leaders must be willing to change behaviors
and adjust leadership strategies to enhance
ability and development (Rene et al.,, 2013).
Business Leaders should have ability to motivate

and inspire their followers and staff at all levels
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to see benefits of accepting sustainable business
model. In addition, they must influence others
to develop sustainability to serve company’s
goals and purposes in the long term. (Middle-
brooks et al., 2009).

Sustainable business can be achieved
through leadership and practices. The objectives
of sustainable leadership practices concern
the balancing of people, profits and planet.
Various scholars offered many approaches in
accomplishing sustainable leadership practices
such as Honeybees Leadership (Avery & Harald,
2011), Rhineland Leadership (Kantabutra &
Avery, 2011). OECD Sustainable Development
and Sufficiency Economy Leadership practices
(Kantabutra, 2014).

1. Leaderships and Sustainability

In Sustainable Development, leadership
is the definition of capable leaders while
balancing the interests of all stakeholders.
They may protect the environment and improve
the community. Behaviors of sustainable
leadership contain holistic thinking, positive
psychology and sustainable competencies
such as knowledge, skills, styles and methods
(Pamela, 2011).

According to Patricia et al. (2009), there
is insight to leadership of individual behavior
with their own attitudes. Leaders’ behaviors
can affect the sustainable performance. Core
leadership of business behaviors are knowledge,
skills and attitudes. When behaviors combine
with intellicence, the author calls these skills

as systemic thinking, managing risks, balancing

of stakeholders and emotional awareness

Leadership quality can enhance the
sustainability in organization. Skills of leaders
can be improved by practicing. In the world
crisis, good judgment and leadership skills can
help to avoid disaster situations (Rene et al,,
2013).

Leader’s knowledge is knowledge of
social and environmental development in
sustainability. They should know how to manage
and balance risks from all of stakeholders
(Patricia et al., 2009).

Leader’s skills is the practical skills on
human relationship. They can engage and
communicate well with their teams (Patricia
et al., 2009). Practical skills for social and envi-
ronmental development must be experienced
(Kantabutra, 2014). They could be holistic
thinking on how to handle complicated issues
from stakeholders (Pamela, 2011).

Leader’s attitudes are the developing
of mentality and integrity (Rene et al., 2013).
The leader is open minded and caring to
employees (Patricia et al.,, 2009). From Thai
perspectives, leader’s attitudes are correlated
with attribute of honesty, integrity and trust-
worthiness (Pamela, 2011). In Sufficiency
Economy, perseverance and resilience in
personal trait can help to endure the economic
crisis (Kantabutra, 2014).

2. Practices and Sustainability
There are several sustainable practices
that deliver better and more sustainable returns.

These practices can be models or approaches
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which leaders can use and develop. According
to Avery & Harald (2011), honeybee model
requires taking a long-term perspective in
making decisions, develop innovation and good
relationships with employees.

Rhineland model identified nineteen
sustainable practices. There are six core practices
such as a long-term perspective, investing in
people, creating strong culture, supporting
incremental and radical innovation, social and
environmental responsibility, and right ethics.
This model was used to compare against
sustainability and capitalism approaches (Avery,
2005).

Corporate good wisdom is about the
smart practices that shape organizations in the
right direction. Leaders focus goals towards a
desirable future of sustainability (Avery &
Harald, 2011). The main business goal is to do
the right things and nothing illegal (Kantabutra,
2014). They clearly set the goal for sustain-
ability. The employees are comfortable with
company’s culture and feel that is the right
place to work for it (Kantabutra et al., 2011).

Corporate good ethics & responsibility
is about being socially and environmentally
responsible with good social benefit. Organiza-
tions create good relationship with surrounding
community. They preserve and prevent any
harm to the environment from their business
activities (Middlebrooks et al., 2009). Leaders
support and invest in their staff such as training
and development.

Corporate good innovation is about

radical and incremental development. Leaders

develop strong organizational culture to create
innovation. They even share knowledge with
competitors to develop relevant markets
(Kantabutra, 2014).

3. Corporate Sustainability

Nowadays, sustainability is one of the
famous benchmark for investors. This new
investment style is popular because it creates
long-term shareholders and diversifies risks
among economic, environmental and social
developments (Ivo, 2001).

Organizations are recognizing the impor-
tance of corporate sustainability and are
exploring ways to integrate environmental,
social and governance factors into their invest-
ment strategies.

BMW has adopted sustainability concepts
to overcome their financial crisis. (Waite, 2013)
Their Leaders lead innovation and corporate
practices in sustainability. (Gitsham, 2012) At
IBM and HSBC, good and effective sustainability
practices were developed through mindset
and skills of sustainable leadership. People in
organizations must learn how to become good
leaders.

The advantage in sustainable performance
can be awaken in investors as configuration of
their investment portfolios has led to the
emergence of indexes linked to financial
markets. Many investors consider this as the
one of value for success such as Dow Jones
Sustainable Index and GRI (Victoria, Arminda &
Lazaro, 2007).
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Dow Jones Sustainable Indexes is a
concept of corporate sustainability that lead the
long-term perspectives by SAM sustainability
group. There are five key to these principles.
1: Innovation in products and services that lead
the market and long term planning for financial
and environmental success. 2: Governance is
excellent cooperation with high quality and
responsibility in organizations. 3: Shareholders
is the serving the demands of returns on
investment. This growth is long-term and aim to
increase competitiveness in market. 4: Leader-
ship skills are highly required for sustainable
leaders to set standards and practices and
maintain performances in economic, social and
environment. Last one is society. This is inter-
action between different stakeholders such as
clients, customers, employees, investors, banks,
communities and governments (lvo, 2001).

Sustainable performance indicator is
used to measure the three bottom lines of
sustainability (Victoria et al., 2007). They are
economic, environment and social dimensions.
In this research, we use two famous indexes.
There are DJSI (RobecoSAM, 2015) and GRI
Assessment (Clandia et al., 2015).

Finally, corporate sustainability is more
profitable than those with low sustainability,
because this model encourages production
increases for the whole system. In the eco-
nomic dimension, risk and crisis management
can save cost and reduce investment risk in
long-term. This means, Return on Invested
Capital is increasing dramatically. In environ-

mental and Social that may offered preferential

policy from law. New tariff barriers may be an
organization’s opportunity to open new busi-
ness market with fewer competitors (Knoepfel,
2001).

4. Corporate Sustainability in Thailand

There are many western leadership
models that have positive and significant
effects on sustainability. Many researches are
from western study such as Rhineland Model,
Sustainable Core Competencies or Dow Jones
Sustainability Index (DJSI). When you take
a look oriental wisdom in Asia, we found
something different from the West. In Thailand,
Sufficiency Economy is one of the best sustain-
able practices from His Majesty King Bhumibol.
(Piboolsravut, 2004)

In Thai approach, they adopted the
Sufficiency Economy Principles. The important
behavior to become a top class sustainable
leader. It is perseverant that the leader develops
leader’s attitudes to endure and deliver the
social and economic outcome during crisis
(Kantabutra, 2014).

The Sufficiency Economy is a philosophy
of sustainable development process that
has been constructed into Thai culture. This
philosophy uses the middle path approach
similar to the Buddhist way. It consists of three
main factors including Moderation, Reasonable-
ness and Self-Immunity. Nevertheless, there
are more additional factors to use among them,
including Knowledge and Morality (Piboolsravut,
2004).
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According to Puntasen, Premchuen &
Keitdejpunya (2003), ten Sufficiency Economy
Leadership Practices in Thai SMEs are long-term
perspective, invest in employees, research and
development in technology, maximize the
resources, and manage risks between stake-
holders.

Research methodology

The primary research method was a quan-
titative research. The questionnaires were
conducted in order to study the relationship
between Sustainable Practices, Sustainable
Leaderships and Sustainable Performances.
According to OSMEP (2014), the total number
of registered SMEs was 2,739,142 companies.
The completed surveys have 406 companies
using Yamane (1967) to determined sample
sizes. All of questionnaires were collected by
researchers. This research method employed
statistical analysis by using Pearson’s correlation,
Spearman’s correlation and OLS Regression

methodology.

Result and Discussion

The results are divided into two parts
which are descriptive analysis of the question-
naire and hypothesis results.

1. Demographic information

There are 406 samples collected from

survey, with the average age of entrepreneurs
36-45 years old at 37% and 26-35 years old
at 32%. The older generations of 46-55 years old
and 56-65 years old made up around 24%

of the population. 63% of the samples are

females and 37% of the samples are males.
In education, 60% hold a Bachelor’s degree,
26% completed high school and the remaining
have Master’s Degree. In leader positions, there
are 74% at manager level, 8% at executive
level such as President, Vice President and
18% are founders who started the business.
183 samples are from small businesses with
average revenues below 100 million baht
per year, 223 samples are from medium busi-
nesses with revenues from 100 to 3,000 million

baht per year.

2. Research Results

In this section is estimated by using
Ordinary Lease Square estimation (OLS) to see
whether there is any relationship between
Sustainable Practices, Sustainable Leaderships
and Sustainable Performances.

The correlation among sustainable
practices and leadership had been carefully
tested by Spearman correlation. The factors
under Sustainable Practices and Leaderships
were not highly correlated.

The results revealed that all of variables
under Sustainable Practices and Leadership
were significant to Sustainable Performances
in economic, environmental and social dimen-
sions at 1 percent level of significant. Table 1
shows the results of Corporate good wisdom,
Corporate good ethics and responsibilities,
Cooperate good innovations, Leader’s knowledge,
Leader’s skills and Leader’s attitudes towards
sustainable performances in economic, envi-

ronmental and social dimensions.
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Table 1 Sustainable Practices and Leadership

towards Sustainability in Environmental Perfor-

mance
Economic Environmental Social
Dimension Dimension Dimension
Coef. Rank Coef. Rank Coef. Rank
Sy 0196 3 |ot67i 5 |o190°i 3
Good Wisdoms ’ ’ )
Corporate

Good Ethics& | 0.235% i 1 |0.253* 1 [0243*! 1

Responsibilities

Corporate : : [
Good 0.170*: 5 |[0.175%: 4 |0.168%: 5
Innovations : : ;
Leader’s
0.149*: 6 0.155*: 6 0.158*: 6
Knowledge

leader'sSkils | 0.225* 2 [0250%: 2 |0220%i 2

Leader’s
Attitudes

0190": 4 [0200": 3 |0.186*: 4

* Significant at p<0.1

Corporate good wisdom increases the
sustainable performances by 19.6% at eco-
nomic dimension, 16.7% at environmental
dimension and 19.0% at social dimension (see
Table 1). Leader’s opinions emphasizes that
Corporate Good Wisdom placed high value on
economic and social performances.

Corporate good ethics and responsibilities
increased the sustainable performances by
23.5% in the economic dimension, 25.3% in
the environmental dimension and 24.3% in the
social dimension (see Table 1). Leaders’ opinions
emphasized that Corporate Good Ethics and
Responsibilities are the most important of all
sustainable dimensions.

Corporate good innovations increased
the sustainable performances by 17.0% in the

economic dimension, 17.5% in the environ-

mental dimension and 16.8% in the social
dimension (see Table 1). Leaders’ opinions
emphasized that Corporate good innovations
place high value on environmental performance.

Leader’s knowledge increased the
sustainable performances by 14.9% in the
economic dimension, 15.5% in the environ-
mental dimension and 15.8% in the social
dimension (see Table 1). Leaders’ opinions
emphasized that Leader’s Knowledge is the
least important of all sustainable dimensions.

Leader’s skills increased the sustainable
performances by 22.5% in the economic
dimension, 25.0% in the environmental dimen-
sion and 22.0% in the social dimension (see
Table 1). Leaders’ opinions emphasized that
Leader’s Skills placed very high values on all
sustainable dimensions.

Leader’s Attitudes increased the sustain-
able performances by 19.0% in the economic
dimension, 20.0% in the environmental dimen-
sion and 18.6% in the social dimension (see
Table 1). Leader’s opinions emphasized that
leader’s attitudes placed high values on envi-

ronmental performances.

Conclusion and Recommendations

The findings from this study suggest that
Sustainable Practices and Sustainable Leadership
are considered significant groups that increase
the Sustainable Performances in economic,
environmental and social dimensions under
the mindset of Thai SMEs owners.

Nevertheless, this research would not be

meaningful if necessary recommendations are
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unable to pinpoint some areas of improvement
for corporate sustainability in Thai SMEs. From
table 2, it could be observed that sustainability
performance under environmental as well as
social dimensions, mean score of environmental
and social reporting under corporate sustain-
ability performance are lower than 3.00 and
the least of number among others. This aspect
shows that Thai SMEs pay less attention for
environmental and social standards reporting.
Question is remained of why entrepreneurs
do not seriously emphasized on social and
environmental reporting. Nonetheless, a study
by Sirimongkhon (2008) revealed that less than
500 Thai companies participated in standard
reporting, because less promoting scheme
from regulatory bodies and the lack of govern-
ment support such as tax incentives.
Therefore, with or without support from
regulatory bodies, executives and owners should
put more emphasis on the environmental
and social reporting. According to DJSI best
practices, standard reporting (RobecoSAM,
2015) on environmental and social dimensions

are key success factors and are considered

important tools for corporate sustainability.
The fact that the reporting helps monitoring
the need to ensure all environmental and
social policies are complied with corporate’s
operations and that outcomes are determined
and executed in order to reach corporate
sustainable goals. Under good standard of
reporting, DJSI suggests companies to add
internal audit that assures all environmental
and social reports are correct and transparent.

The transparency in reporting at top
management level can increase stakeholders
and customers trust and can positively impacts
on company’s reputation and brand’s value
(RobecoSAM, 2015).

Lastly, to make Thai SMEs capable of
delivering good and sustainable business
practice that fit their business nature, further
research is needed to emphasize and classify
in each business sector such as food, auto-
motive or energy. It will spot similarity and
difference among sector and can provide more
clear pictures and suggest real improvement

in corporate sustainability of SMEs in Thailand.
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Table 2 Descriptive of Sustainable Practices, Leaderships and Performances.
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Table 3 Details of Sustainable Practices, Leaderships and Performances

Variables Indicators
Sustainable Practices
Corporate Good Wisdom - Every employee must understand company’s vision.
Vision - Firm must continuously update on company’s vision.
- Doing business based on legal and right ethics.
Thought - Doing business right for social benefit.
- Everyone in organization must remember core value.
Core Value - Core value reflects by leader practices.
- Showing responsibility and gratitude as a team member.
Culture - Leading team by example and action.

Corporate Good Ethics &
Responsibilities

Community - Create good relationship with nearby community.

- Create job opportunity and training nearby community.
Environment - Caring nature and do not change nature.

- Implementing environment control system for certificates.
Employee - Building talents and retaining employees

- Good relationship between company and labor-union.
Organization - Business has well profitable

- Maximize profitability and gain the most benefit from all resources.
Ethical Behavior - Do not lie to others.

- Do not harmful to others.
- Give the best opportunity or good luck to others; even you do not like that person.
- Helpful and caring others.
- Listening all of ideas and thoughts; even conflict or not
Corporate Good Innovations

Incremental Innovation - Continuous support research and development

- Creating new product to meet customer needs.
Radical Innovation - Company prepare new products and innovations to serve in next ten years

- Fully supporting funding for new innovation and take risk even maybe not profitable in next ten years.
Knowledge - Firm must have a good environment to create knowledge sharing

- Ability for continuous learning.

Sustainable Leaderships
Leader’s Knowledge - Understanding the demand of stakeholders
- Understanding how to contribute to society
- Understanding social and environmental risks and opportunities
Leader’s Skills - Leader has skill of Geo-social development
- Leader has skill of Embracing diversity and managing risk
- Leader has skill of Balanced judgment
- Leader has skill of Team player
- Leader has skill of Holistic Thinking
- Leader has skill of Managing stakeholder network relationship
- Leader has skill of Engagement and communicating with others
Leader’s Attitudes - Emotional Awareness
- Perseverance
- Resilience
- Mindfulness
- Integrity
- long-term perspective

Sustainable Performances

Economic Performance - Your company is very strong in risk analysis for financial and business risks.
- Your company has implemented internal control process to better capture for risks (such as financial risks,
strategic business risks, etc.)
- Employees know about company’s risks by training, practices or risks management.
- Your company is very strong in code of conduct and prohibit from corruption.
- All of code of conducts has verified by third-party auditory.
- Your company has anti-corruption and bribery policy and implementing with legal requirement.
- All of business relationships very well comprehended your anti-corruption and bribery policies.
- Itis acceptable for your company to report on company’s misconduct to public.
- All of Environmental report has verified by third-party auditory.
- Your company is fully supporting environmental management policy publicly.

Environmental Performance - Restore surrounding environment from company operations.
- Increased use of materials derived from recycling.
- Reduction of direct and indirect energy consumption.
- Reduction of water consumption.

Social Performance - All of Social report has verified by third-party auditory.
- There are none unequally between men and female about level of responsibility, performance and salaries.
- Your company is transparency about layoffs and achieving low level of layoffs.
- Your company is committed to support Universal Declaration of Human Rights.
- Your company is fully supporting training time for employees.
- Employee development program increases cost reduction, firm productivity and generate revenue.
- Your company is fully supporting long-term incentive for senior manager or talent one.
- Your company turnover is in very low rate and decreasing number every year.

Source: base on RobecoSAM (2015), Clandia et al. (2015), Rene et al. (2013), Pamela (2011),
Patricia et al. (2009), Kantabutra (2014), Avery & Harald (2011)
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Abstract

How the restaurant industry transforms from domestic to international market, from
traditional to modern service business are questions that many entrepreneurs are thinking about.
Thailand Peking Restaurant is a chain operating restaurant in Bangkok. After more than ten years’
development, Peking Restaurant once owned more than ten branches. However, Until now Peking
Restaurant is still a family management and lowly standardized Chinese restaurant with many
problems like slow growth of business performance and scale expansion limitation. Questionnaire
survey method is used to analyze problems in the operation of Peking Restaurant. It is found that
many problems exist in the aspects of employees, foods, service, environment and management,
so that suggestions are put up with on three aspects of people, products and environment
based on the theory of “Man-Equipment-Environment Engineering”. Research and analysis on
standardized operation of Peking Restaurant can provide more useful suggestions, case reference

and theoretical support for abroad Chinese restaurants.

Keywords: Thailand Peking Restaurant, Chinese restaurants, Standardization, Chain Operating
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Abstract

With the development of network information technology and its popularization, the
network marketing has achieved a great development in China by its time and space convenience,
low cost and the widely dissemination. Under the situation of the traditional channel suffering
from the recession, the network marketing, with its low cost, wide range of applications and the
high efficiency, has become the best marketing channel for Wenzhou represented China small
and medium-sized women’s clothing companies. The current network marketing in Wenzhou
region as a whole is still in the initial stage. Even more, the network marketing development of
the small and medium-sized clothing company is in the theoretical research and exploration
stage. The purpose of this study is to do the network marketing theoretical research for small
and medium-sized clothing company, to promote the development of Wenzhou garment industry
and to improve the economic theories. The more important is to understand why Wenzhou small
and medium-sized women's clothing company does not carry out network marketing, and also

their views and understandings to the network marketing.

Keywords: Wenzhou, Women’s Clothing Company, Network Marketing, Decision Factors
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FIREWESEY: BT =M RANEREE

TRANSGENERATIONAL ENTREPRENEURSHIP IN FAMILY FIRMS: A FACTOR MODEL
BASED ON A MULTIPLE CASE STUDY

Erming xu?

e

EE A QNL AT FUR AL AR S QNLHEAT 145 &, IR FERE I ORI 1A . A
W R Z 50 T B AR ENE R AT T,  JCH RN 2 ROIR AR R N E R . 341
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FBESCARER . AAEIA R 3R A, e RS 5T i — PR TR A s A B LR it T
—EERORBE TR, RN SR AL AR G SR 7 — e B#ig LS

KEgE: A enk, ksl cfe, 28], EEIT

Abstract

Transgenerational entrepreneurship opens a new direction for family business research by
combining succession and entrepreneurship research of family firms. Deeper understanding about
transgenerational entrepreneurship, especially about the factors which may affect transgenerational
entrepreneurship still not ideal in China, let alone the multiple case studies. We try to construct
a factor model of transgenerational entrepreneurship in Chinese context after analyzing the
interview data of three CEOs. The entrepreneurial motivation, experiential learning, family culture
and “negative” factors among others are found and identified that can influence transgenerational
entrepreneurship. These findings show some directions for further research of transgenerational
entrepreneurship in family firms under the specific Chinese context, as well as some theoretical
insights on succession and entrepreneurship of family firms.

Keywords: transgenerational entrepreneurship, entrepreneurial motivation, culture, experiential
learning, case study
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CLOSING THE GAP BETWEEN PUBLIC AND CITIZEN:

AN APPROACH OF ELECTRONIC GOVERNMENT

nguM SnAIALAIeY'
Krish Rugchotjaroen1

UNAALa

MATE0s Msasterineszrinedgiuusranuusensldsgiidnnsedng fiaguszasdlunsiing
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WNYIRIIUIY 426 AU
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wazUftRanlusdufufiRam fsglddeifeussming 20,000-40,000 v UssuilAedosiumelulad
asaunALazsgiannselind wniSesdrduanunzaueuneluladasaumawazgiannseiind
Nnthdefifienumnzaugsnitlumanumnzauiing liud 1) wlevisvesnaigidnenisiundey
SBdnnsetind 2) msamuludnvesmaluladansaume 3) anuianudilalunaluladansaunaves
Uszriwu 4) msdeninlalunisliialuladansaumavoadmingsy 5) ssuuiedoty 6) msUssenduniug
TumsTiuszmvudnfeigddnvsednd Usziuvessgdiannsolndlunmsantesineseninedgiuussanuu
mnBesddumuansavesssiidnuselindanvihdedifieuanansaganinlumeanuanansasiiniy leun
1) AN 2) Usednsan 3) mnuazaan 4) Usslewl

HanMIvageuanuAgIumelaauals (Chi-square) wuin nisasuludiuveunaluladansaumnea
anuatilavesmidnau msUsznduiug szuuinietis wazulouieaiasgifivenistuiaden
SgdidnnsetindlianuduiusiunisantesinsssninesguazUssrvy Ditesrnudmnudilavesussyvu
Plaifirnuduiug wavdlodwsizsiduun Discriminant analysis) Wielwsiadefianuisaswunanuanynse
Tunsantesinessninesguasyssyivu nud Hadnis 6 anunsosuunanuannsalunIsantesinesewing
SquazUszrvu Tnsannsanensalldgniesinesin fovay 93 annsalouaunissuunldded

Z,= 0307Zy, + 0.705Z,, - 0.301Zy5 + 0.780Z, - 0.671Z, + 0.486Z,,
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Abstract

The research Closing the Gap between Public and Citizen: An Approach of Electronic
Government, the objectives of this study was to investigate the factors about the technology of
current government relate to decrease the gap between public and citizen. Data from 426 staffs
of the National Electronics and Computer Technology Center: NECTEC.

The research found the majority of respondents were male, between 31-40 years
with postgraduate level and work in the operational level with a monthly income between
20,000 - 40,000 Baht. The results could ordered the issues related to information technology and
electronic government from the most to the less appropriate: 1) the government policy towards
the e-Gov policy 2) investment in ICTs 3) public cognitive in ICTs 4) knowledge of government
employee in ICTs 5) networking 6) public relations about e-Gov projects. The results could order
the issues of electronic government to close the gap between public and citizen from the most
to the less capacity: 1) quality 2) performance 3) Features 4) advantage.

Hypothesis testing with Chi-Square found that the government policy towards the e-Gove
policy, investment in ICTs, knowledge of government employee in ICTs, networking and public
relations about e-Gov projects except public cognitive in ICTs correlates with the closing gap
between public and citizen. Using discriminant analysis to analyze the factors that distinguish the
ability to closing the gap between public and citizen found that the six factors can be identified,
the ability to closing the gap in overall predictive accuracy of 93 percent, which can be classified
into the following equation:

Z, = 0.307Zy, + 0.705Zy, - 0.301Zy5 + 0.784Z,, - 0.671Z,5 + 0.486Z,,

Keywords: electronic government, information technology, public and citizen
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Abstract

This research aims to (1) study risk management of Information Technology management
of the Office of Information Technology, and (2) to compare the opinions of staff on risk manage-
ment of task management of Information Technology of the Office of Information Technology.
The population was 23 staff of the Office of Information Technology. The research tool was a
questionnaire. The statistics used in the study were: percentage, mean, standard deviation and
the statistics used in the hypothesis testing included T-Test, and F-Test. The research results
showed that the opinion of staff on risk management of Information Technology tasks in the
Office of Information Technology was at a high level.

Considering each item showed that the opinions of all items are similarly at a high level.
The respective three items at the highest levels are as follows: (1) the work places are suitable
and the staff can work interchangeably in emergencies. These two items have the equivalent
mean. (2) There should be a plan for an interchangeable work of the staff to avoid work disruption
in the Information Technology departments, and the advanced technologies are always used in
the performance. The means of these items are the same. (3) There is a plan in the case of
emergencies with the defined KPI to assess the personnel performance, and a backup system to
prevent data loss. The item with the lowest mean was regular clarification of the policies on risk
management plans for staff. The comparison between the opinions of staff on risk management
of Information Technology tasks in the Office of Information Technology found that despite

different personal information, the opinions on risk management are not different.

Keywords: risk management, Information Technology management, Information Technology system

management, the Office of Information Technology, Panyapiwat Institute of Management
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Abstract

The Objective of this study was to study the work happiness and the operation in order
to build Happy Workplace of 102 Happy Workplaces. This was a Survey Research studying at two
organizations of 102 Happy Workplaces, Chaiyaboon Brothers Company limited and Nok Airlines
Public Company Limited, were researched as the case studies and gathering the data by interview
the participants including the executives, human resource operatives, and employees of both
organizations.

The results revealed that the work happiness in the employee of Happy Workplace was
caused by job characteristic, working relationship, work environment and atmosphere, perceived
welfare organizational support and social recognition. The Results revealed that the operation of
building Happy Workplace included as followed; the support from the executive of the organization;
establishing vision, strategy and goal that contribute to Happy Workplace; accreditation of department,
committee or an operative who is responsible for the operation of building happy workplace; and
using the questionnaire for gather the opinions and demands of staff for arrangement of the

activities creating happy workplace in the organization.

Keywords: work happiness, operation in order to build Happy Workplace, Organization of Happiness
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FACTORS AFFECTING THAI CUSTOMER-BASED BRAND EQUITY OF RESORTS
IN CHIANGMAI

AN FRNTE BRTANYA FNUINNATE>

Wongsakorn Chantara' and Somyot Wattanakamolchai?
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voudazesdUsznauldded 1) nisiinnsidudn 2) mnudenToamsndudi 3) nisudandrsaudl
a) ningAuBLY uag 5) AnuAnAdonsAud

o

ANEN

o

: AAIMIIALAT 11RTIRANAINTIANAT N1SIATIZTRIAUsTNaULTNEuEY Saasn
Abstract

This research aimed to explore the factors underlying the customer-based brand equity
of resorts in Chiangmai and their relative importance. The questionnaire was developed from
the review of related literature and research papers as well as the interview results of resort
entrepreneurs. The developed scale was used to collect data from 606 tourists who used to stay
in resorts in Chiang Mai in the past 2 years. The collected data were then analyzed employing
second order confirmatory factor analysis. The findings revealed that there were five underlying

factors in customer-based brand equity of resorts in Chiang Mai which were in accordance with

' dnfAnudSygv Ansuywemansiazn1sInn1sn1sieniiey umIngdunianm, Graduate student, School of

Humanities and Tourism Management, Bangkok University, E-mail: wongsakorn.c@bu.ac.th
? feesn1suRingdnng umivendenganm, Assistant to the President for Academic Affairs, Bangkok University,

E-mail: somyot.w@bu.ac.th
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Aaker’s Brand Equity Theory. These factors were, respectively in order of their relative effects,

1) Brand Awareness 2) Brand Associations 3) Brand Perceived Value 4) Other Proprietary Brand

Equity and 5) Brand Loyalty.

Keywords: Brand equity, Brand equity scale, Confirmatory factor analysis, Resorts
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Abstract

The Process of Community Agricultural Development in the Songkhla Lake Basin Under
the Local Wisdom Concept was studied with objective of investigating the perceptions and
production methods of personal indigenous knowledge regarding agriculture around the
Songkhla Lake Basin. A qualitative methodology was used to conduct a phenomenal study, using
a survey of the Songkla Lake Basin’s boundaries and semi-structured, in-depth interviews of
23 key informants. The study found that the aims of agricultural production were for 1) food,
2) cash cropping for main income, 3) money saving and natural protection. The core concept of
agricultural production was self-sufficiency crop production and practicing companion crop
production. Producing food crops for household consumption is the first priority which dictation
kinds of crop to be planted using household labor. Personal indigenous knowledge included
adaptation and direct learning from experience. There was three limitations for distributing knowledge

throughout the community: topography, the Southern community characteristics and economics.

Keyword: Songkhla Lake Basin, Local Wisdom, Personal indigenous knowledge, Agriculture
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Fananthududaferfufunssuanisusuaou
SPUUNSHANM BN wAsNgyANBnwassULUU T

visofioniuin yaufiATen (Green revolution)
Fadunsdsuuaszuunsudauanieniiuly
wnuviady lahasdumsldisdesinana wdeemuuss
Joiadl sudsansiaiifieddauazaiunudngity
Judu masnaunisuiudsuanitufiiinay
wmﬂwmmaamaﬁuﬁ:ﬁ%mmiﬁLﬂﬁsuLLanlﬂgi
nsnAnLAsgRai g
MINNAITADINITANVIBAUAINITNYATAU
AgUsEIA WU Ussivalveiinisinmneiuun
Wunauy (n3nawd Tnegusunn, 2555) Fady
mammaioriunan Tnenedes wayiaug (2547)
3ue71 9avendeuaziiuduievisAudniy
orandnsasnu e WuiinieldvesUssnelneils
g1l Tnedudanlnadunsiinth uazades
9IM5IUNITLAULT AU INIANANNVBIUTZLNA
Tnetoyawaniannsnasiioudidvosmiluaeld
Iiindnensanysal TnelanzegeBamandnyg
msinuasiildiduemsifieuilon

H1UNM35UTRIAMAIMAIN TCI (NFUR 1) da1vnuyveAansuasdpNaIans



Panyapiwat Journal Vol.7 No.3 September - December 2015 219

INTIBNUTRS Carle C. Zimmerman 7iléd9
anmiesugRavesUstmalnedled we. 2473-2474
85u1871 MglaanmsinuasvesUserniniale
fsgsuplodisuiunanarsuazniamile ued
seldanmsmednidsannnimasug Tuuseme
(Greene, 1999) Gsanivmivilsinunsnsiiseldo
laweuiunfineduaiemils o Auflounuesns
fuiifes Tedndudosmdnomaiielduiinely
afaeuduvdnieu Mnderesthesnsndmuine
Fednunzdenaniu fe TogUsEaAENUDNYAINS
Tumeligsduiusiufunmadug vessune (s
NIRUNNAS, 2545)

MnosAANuIdIanfuIaInefnlaek 1L
AsEUIUMSWAILA A9 e ldSunsdaasy
mangyuardaaiudiundudidunisazan
Arusonnunans Tnsarudivaniifuauli
W939 (Real knowledge) HIUNTEUIUNITARIYN
apsfinuaunaendy “gfideyeyr” w3e wisdom
Imqﬁ{]zgzyméwﬁlﬁﬂawLﬂugﬁﬂzymwﬁfmww
wzaduiiuil giimans uasdemianziudnge
wazanuivanidaudunatng (Dynamic) Viedu
(Nonaka & Takeuchi, 1995; Nonaka et al., 2001)

uyugUVzaaUaswan duindugueuniun
vosmaldvosUssmealng Jsnsiamunyuulugs
neipauaTaRsusofnuauielagtugaang
“Qﬁﬂmigwﬁaqﬁu” folundsddnlunsdiiuns
Lﬂﬁlsuwawmﬁqmu TneiavnzagiiBamaiUauias
sUuuuMsHERluMANYATNIIY Feusejurithy
a1vununsnssulaiinisfindumeiin sUkuy 38
nsuanlageIUANNIANYRNYLLALIRNNE
sAmuidugidayaniu (Local Wisdoms)
WhnnuSudssynaldlumsimuniglagiunimgs
wuvgatlagiu dadunssesdunelinisuiu
lunszurunsuantuguuwuulng

ag9lsid angldniseausuuaznisusudives

\nuAsNIIETAL n1suszand (Applying) lagld
yamwTiFend1 “giityaviesiu” leignihanld
WugrumsWauuieatudndie agslsinig
LLmﬁmﬁummiv"w’wuﬂmaiﬁgﬂuqﬁﬂzgmwﬁmﬁuﬁu
fvanenuisauneewenssdugitygimani
Fsegaeluvesiiyana Tasnsendeddiinumsns
Funuumanirudy “Usiwelrathu” (Local Wise
people) Fanszurunisengasdinanineinnig
AusiluBesnsfnymaden sudums@nwiis
thienesdmuidug uidenlesivesdanusiiu
mawmuﬁaa?{uiwﬁmﬁﬂiyig’mmﬁm Wiidein
Il AANTEUIUNITT U NADATIAK LS
UfuRnIsuugIuveInIsiidusmwasANUENRUS
vosuluguyy (§¥31a VoshiaR, 2543; uamn
Aailiiiey, 2547)

faiiusmasntiu Ao {lddeyaiifineda
A9 Auun Tun1saiiuiiin (Neufeldt & Guralnik,
1998) Tnommdwaniifuiugrueuuesgitiyg
viosdu (sududingani, 2542) safeiaund
serhsanmdsaauazAaandon (@51 nedlyyad,
2547) FspsouAgNATEUUANLY STUUAR vieT5AN
vasmihu fldnnszuumsGouiiasUszaumsal
Mdanifusn tennd o aang, 2504; Sy Traus,
2533; 91U AQYIAUNUS, 25