42 NWNTITINNINNIANENANTANR

WUV RIIMSLENSAAMSA W eUAUNSTURRNNS NE AS

RINIAMA LA NLLADWMNU |

Guidelines to Develop the Management of the Teachers’ Savings
and Credit Cooperatives in the Southern Provinces
of the Andaman Coast*

81R Teyousn * sanngnd mmdneyiane *ees auy ol gadaey’
Yindee Channarong *Dr. Waraporn Thepsamritporn3

Prof. Dr. Somboon Suksamran

¥
o aa o

mMPdERNIEn Ui mnUsrad eAnenammsRmnasansduie
vasnsafeasnindagsarinmaldidmuasuaniululaqiu uad nnziilads
guassAuariadaarivanu lun1sLEmes prnsRudetesmunanioanming AFIINIA
il fmzasieniTi peesmug SNSRI B uiTaresminan]
pauning g mdnnAls Tmziasupniiulael¥3a meise T9ARUNTN (Qualitative
Research) il 2 Funau Ae 1) Wlunsd nenandaqiuilaymuacglassanis
1Rnsiansduievesavnaniaasming Az s mdnnAls fesupnitus le Anenann
1anan3 (Documentary Study) uazn3guNE0iEIAN(In-depth Interview) anE i

o

BYAUANAUI 25 AUNTEY ANTRATZT WAL UATITU AT T RN NS

==

'
=

prsRuEnressnInisaNnined pgd i amAlE dmziad i pnsanile anmiiin

R

a

foyyan I paunnnguaninannnmnineadesiunmaismedansavnsniean

nindlpg s orinmeAlFdedumiu a9 Ay

1 ) Bwuiudngre¥gLzmarnans auf oo sivendtswinndin
21inAnefyayien wang i gssrnaurnansa ) Undin sivendtsaig i
3esvangmespszrnauenanin e ndn wivendenaing fin

4 pramsRstuang gLz AnaANanSn T iR svivendtsang) s

U9 14 auu 2 nangnAN - FWINAN 2561



IENTITINIINNINNAINTIADYAR 43

uwiatihdiey anndrssiuazdanneitinlignisaisummnansiaunninnsdams
Auaemeavinsieanvingdpg ldaudnmalidsdiensiu
NM9LUTNI3AAN1sANITaT0vauNInlaaunindasludanziadunndu
laqiiulaenaniialldamuznssunisandunisduiidunumdnanylunisminue
= = [ A o a o [ ' & 3
sudauuarReulanisfuaslidnuatiinsdnnisifiet 1 ufniuazanisniiuug
oo o d ey v o e ad
ulananisdmednnisdude Wduld1dnniianie nstsunsdanisfumeasi
szunvise lAuegiunniznssunisaiiunis Tnadianannist3nnsdnnisuu
Good Governance teyn1lun19u3n19dAn1sRuaeanunsalaaunindagly
Fadanialidedundu Ae nnsuinsuuulssantan anssiday wanwnuet
Reuly Ty Rumenmas ldwedin osfidne sslulifuianndngainll a1a
NNFEUITANNIALN ANITNT1ATTENINITEY 21AUUNI9EEUEIUNNIWEILA
InANAINNTNTRIYAANTIUNNILEIN I RNITaUNInIR BN guInTgIANA

o A

o = o = ey ya A .
‘Vl’&’]ﬂQ_Jﬂ@N@ﬂ?‘éﬁ/l‘i_l“i’]ﬂuTiI‘LI’WEI?ﬁ‘V]ﬂ@SLMLﬂmﬂ"Ii‘LL‘lI\‘i‘Huﬂ’]uﬂqﬂ‘ﬂ'&ulﬁ@@u@\‘iNZ\]

a9

a

nrgmuseRTENIMsRuresaanuaznsiiviinananedenalaanseednm
paasluniainsdanisduidesesannsoleaunindaglusandanialéide
A1A8IU

LLufme"rmmmsu’%mﬂ”mmmuﬂicﬁ@@mﬁwﬁﬂgﬁ’w{mmﬁlﬁi'h
Supnsiu ponilunszunumsBuseus futih Ae fumeenszaunisiansn
N1399UTINT0YA09ANITN ﬂfumummmmuﬁﬂumiwﬁﬁRuﬁmm
puznssunisilaenduite m@ﬁmﬁul@mﬁﬁauﬁ@‘tmmmxmwmﬁuﬁﬂ
mm“msmqLﬁ@nwwﬁauﬁﬂmemﬂﬂluﬂ@:@m‘%mwma‘u‘?‘*mﬁmm?ﬂd@ﬂauﬁ@
e9avnIntieanningag nateiin A ﬂizmuma‘u‘%mﬁuﬁwﬁwmmamﬁﬁ
'Zuﬁ@miﬁmmumm@mumﬂ%ﬁiﬁﬂﬁumufffmqﬂi:mﬁmmﬂﬁﬁ NNIINNAENENNT
Rannamilfnedn uﬁ”mzﬁ”mngnﬂmwﬂmi@aw%wﬂ’mg wazui luifoymanndn

Ce A

avnsnieannindazéinseanuenuaulidfonuuarlasull danen Wuduneu

al

nstEmnIRunfasdsauaunanizasann@n nsufiloyanninannsniseuningag

¥ 14 a1Lf 2 nangaAN - SwINAN 2561



44 NIANTAITINNINVANENANTANAR

12
o o a

Wimtinanenie maufitoym ansnsotiadudissuiildinunguna(@undnidemdin

12
a =

WHAABNE AINANHNOUHE) AN IIIALARGNUTANNATRNINGE AUENITHNNT
coa oy oa o e . S
AHuNNRest avdnnguNnget1uATeAia annslisruudsraies ResiruaR
Tiaflunaaniiunng nesumsazfiesdnunandg wlenguaneive lmuwannsnd
k4 ¥ ' 1 v 1 < b4 = a & 1 a dl 1

Ransaaaudayanenlaesfas1uduemn Aeadinnsinmeinislaesfument 19

b4 o k4 Y o a L4 Aﬁl v a aa o

saupRLLAYABdanaUIN ANz AuanTnTun sl e gndaliiaunanidve

NNANIRU
AENATY | MILBNFAAMS, RWde, aunsalaauvnindag
Abstract

The purposes of this research were to study the present state of
management of the Teachers’ Savings and Credit Cooperatives in the Southern
provinces of the Andaman Coast, to investigate the factors affecting the
management of the Teachers’ Savings and Credit Cooperatives, and to acquire
strategies to develop the management of the Teachers’ Savings and Credit
Cooperatives. The research employed qualitative methodologies, and was divided
into two steps. In the first step, the researcher studied the present state of the
Cooperatives and the obstacles in their management by document analysis and an
in-depth interview techniques with 25 main informants. The researcher then
created strategies for the management of the Teachers’ Savings and Credit
Cooperatives. Lastly, a focus group discussion was conducted to collect opinions
and prioritize the strategies with nine experts. The results revealed that the
present state of management of the Teachers’ Savings and Credit
Cooperatives was controlled by committees. The committee members of all
Teachers’ Savings and Credit Cooperatives in the Southern provinces create
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regulations and conditions for the loans and work according to the regulations.
However, there were no explicit systems found. The committee members
claimed that the way they operated in their jobs was based on the principles of
good governance.

The problems and obstacles found in the Teachers’ Savings and Credit
Cooperatives included: management by populist policy, unclear relations, high
credit limits, and lack of risk management. The main problems were that most of
the borrowers lacked discipline in returning the loans and the Cooperatives’
systems lacked the knowledge for personnel development in their organizations in
order to meet the standard level. Currently, the Cooperatives are affected by the
government policy that encourages other financial institutions to provide easy
loans for the people in the community.

The researcher proposed strategies for the Teachers’ Savings and
Credit Cooperatives as follows: In the beginning of the process, the Teachers’
Savings and Credit Cooperatives should collect all of the members’ information
and check their financial history carefully. The committee members should make
a decision for approval based on the information obtained. After the loan
approval process, the Teachers’ savings and Credit Cooperatives should check
whether the borrowers followed the regulations strictly and according to the
objectives of their loans. The Cooperatives should develop strategies regarding
outstanding debts, doubtful accounts, and members who moved to other
provinces. In the last process, the Cooperatives must work out how the
members will return their loans, how to manage bad debts, and uncollectable
debts. The advice for the Cooperative committee members was that the populist
policy must be abandoned, the members must develop a system designed to

understand and gain knowledge so they can run the Cooperatives effectively,
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they must follow the regulations and check the information carefully before
making decisions, and the members of the Cooperatives must be trained in the

subject of financial disciplines regularly.
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