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Thai language teacher development model based

on coaching and mentoring process
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Abstract

This research aimed to synthesize the model of Thai language
teacher development based on coaching and mentoring process. Sources of
this study consisted of 1) nine research reports on the evaluation of teacher
development project based on coaching and mentoring process from nine
primary educational service area offices, and 2) five experts: two educational
supervisors whose works related to teacher development and three Thai
language teachers having expertise in teaching and doing research. Data
analysis comprised of frequency, percentage, and content analysis.

Research results were as follows:

1. The model of Thai language teacher development consisted of
three components. The first component: Preparation prior to teacher
development, comprised of five activities: the study of problems and needs of
teacher development, the study of readiness of the Faculty of Education,
Kasetsart University as a joint partner, the selection of teachers and education
institutions to participate in the development process, the preparation of
teacher development plan, and the documentation of teacher development.
The second component : Teacher development process, included two
activities : training activity and coaching and mentoring activity. The third
component : Teacher development mechanism, comprised of eight main
mechanisms : engagement and teamwork, mutual goal and understanding,
support of school executives, inspiration and confidence building, known and
acceptance of each other, amicable collaborative learning, analysis of the
problems in teacher development and finding solutions, and giving feedback.

2. The study on results of an implementation of Thai language teacher
development model had revealed that 1) All 150 Thai language teachers, who
participated in the teacher development project and met the time criteria, past
the achievement assessment, and 2) There were 6 impacts: 1) education
quality improvement with the cooperation of primary educational service area
office and higher education institutions, 2) finding teacher role models in

learning management, 3) society, community, learning networks among

191 13 aifufi 2 nangaAN - FuaeAn 2560



IATITININNNANENABSNTIAD R 153

teachers from various schools, 4) teachers, school executives, and education
supervisors had developed knowledge and performance related to their field
of work, 5) teachers had developed learning management and classroom
research, and 6) students' learning had been improved in academic
achievement, skill and process, and desired characteristics.

3. The model of Thai language teacher development was efficient: the
components, the activities in each component, and the associations among
the components were comprehensive and relevant to teacher development
operations. The model met three standards: utility, appropriateness, and

feasibility.

Key words : teacher development, coaching and mentoring process
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