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Service development adopting the participatory community approach to set up
a policy for community supply chains of the Rubber Fund Cooperative :
Ban Hurae Rubber Fund Cooperative, Tongsao sub district,

Hatyai District, Songkhla Province.
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Abstract

The aims of this research were: 1) to study the Rubber Fund Cooperative of
Huarae community Limited’s service conditions and procedures, problems of
the community’s supply chain, the Cooperative members’ opinions about its
operation, and 2) to develop the service procedures to suggest supply chain
policy for the Cooperative. Data collection was done by enquiries, in depth-
interviews, and group discussion.

Findings indicated the cooperative committees were extremely
satisfied with all operational approaches of the cooperative. With exception to
its marketing, the operational approach being partly satisfied, the overall
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operation of the cooperative, for the cooperative members, was fair. A large
percentage of the farmers’ turnovers and reluctance in being a member of the
cooperative were on account of their personal problems, the cooperative’s
services, and the cooperative’s image, respectively. Within a situation of the
rubber price fluctuation affecting the cooperative’s and its members’ income
earnings, the study suggested a bale rubber processing of the current
cooperative’s products and establishing a group for rubber farmers under the
Office of the Rubber Replanting Aid Fund of Hatyai, for an adjustment in
export marketing. As existing problems of the community’s supply chain were
about its ineffective marketing networks, and marketing competition with local
merchants: its suggested policies were laid on developing the marketing
networks, enriching its members’ understanding of the cooperative’s business,
and introducing them a persuasive marketing promotion of selling their
products to the cooperative. Further problems found of the cooperative were
its members’ lack of understanding in cooperative operation, rubber
production business and processing, and insufficiency of production
technologies. Expanding its communicative accessibilities, entering into
Memoranda of Understanding (MOUs) with higher education agencies for
establishing training courses to its staffs, financing working capitals, funding
for business improvement of having production technologies equipped for
upcoming innovative products were additional suggestions for the

cooperative’s policy formulation.

Keyword : Supply chain policy for Community, Rubber Fund Cooperative
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