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ABSTRACT

The purposes of this study were : 1) to study the application of the
good governance principles to administer the Muang Municipalities in the
Andaman touristic provinces in the present day, 2) to look for the problems
that occurred, and 3) to create a model in order to use the good governance
principles to administer the Muang Municipalities. The research employed a
qualitative methodology. There were two steps as follows : 1) studying the
current situation and problems that occurred by using document analysis
technique, using an in-depth interview technique to obtain guidelines in order
to apply the good governance principles to the administration of the Muang
Municipalities by interviewing 14 experts, and organizing a focus group
discussion among 9 experts ; 2)creating a model from the obtained
information to be used in administering the provinces in the Andaman region.

Research results revealed :

1. In terms of using the good governance principles to administer the
Muang Municipalities in the present day, it was found as follows : Law
Principle : most Municipalities operated their work by adhering to the law
principles both in assigning work to their personnel and issuing regulations
and laws ; Ethics Principle : the Municipalities employed the equity principle
for the community development ; no bias in the organization was found;
Transparency Principle: the leaders of the community were selected to be
members of the committee for the development plan ; Participation Principle :
the Municipalities provided opportunities for the community to participate in
planning, evaluating, as well as giving opinions in solving community problems
; Accountability Principle : both the administrators and personnel in the

Municipalities were accountable for the community problems ; Value of Money
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Principle : the Municipalities could manage the community resources
efficiently and respond to the needs of the community.

2.The problems and obstacles that the Municipalities faced in
applying the good governance principles were as follows : Law Principle : the
users lacked true knowledge and understanding in some regulations, and
some people were treated unfairly ; Ethics Principle : some local politicians
were found unethical, and focused on their own interests ; Transparency
Principle : there were some mistakes found in the personnel management,
regulation enforcement, and public assessment ; Participation Principle : most
local people lacked the awareness of sharing responsibilities in evaluating and
participating in the community activities ; Value of Money : many Municipalities
spent their budget inefficiently, and did not focus on the quality of work

3. The researcher created a model to propose to the Muang
Municipalities in order to use as guidelines in administering their
municipalities, which is called a PTF Model. P-Procedure: the procedure of
using the knowledge of the good governance in administering by using the
participation system; T — Tactic: various tactics should be used including mass
media, self-evaluation, focus group, and benchmarking other organizations; F-
Factor: the factors affecting the success of the model included the leadership
skills of the administrators, organizational culture, social culture, checks and

balances system, as well as communication technology.

Key Words : A Model, The main good governance, The municipal administration
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