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The Model People’s Participation in the Administration of the Local
Administrative Organization in Phuket Province Based on

the Good Governance Principles
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Abstract

The purposes of this study were : 1) to study the present conditions of
the people’s participation in the administration of the local administrative
organizations of Phuket, 2) to examine problems and propose suggestions to
improve the people’s participation and 3) to propose the model of people’s
participation in the administrative of Phuketlocal administrative units based on
the principles of Good Governance. The research employed a qualitative
methodology. The researcher conducted the research by using an in-depth
interview technique with 25 key informants consisting of government officials,
local politicians, leaders of the community and occupational groups, religious
leaders and general public. The focus group discussion was implemented
with a group of 20 skilled and experienced people who were working in the
local administrative organizations in Phuket, and 10 experts.

The study revealed:

1. The current situation of people’s participation in the administration
of the local administrative office in Phuket were as follows : most organizations
organized the public forums for the people to participate in setting the policy.
Have established steps and processing planning by following the strategic
developmental plan and the three years developmental plan every year. The
working committee in each local organization consisted of community leaders
and the government officials, and worked according to the experts, community
leaders, or administrators.

2. Problems, obstacles and suggestion : The people lacked
information about how to participate in the local administrative organizations’
activities, and there were also a large number of passive population.
Participation Obstacles Few channels of participation for the people amd the

succession of the local politicians were found. And Opinions about People’s
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participation and Suggestions for the People’s participation : The local
administrative organizations should listen to the people’s opinions in every
dimension. Various channels of participation Should be added, both formally
and informally.

3. The management model which will be used to develop the
participation of the people based on the principles of good governance was
called 3PR. The model consisted of four steps: 1. P = Policy — policy setting ;
2. P = Project — project setting; 3.P = Proceeding — implementing the project;
And 4. R = Report - follow-up and report the result of the project. In each step
of 3PR, there are 4 mini steps which are called PAOR, based on the concept
of Participatory Research which is a dynamic process. The PAOR consists of

1. P = Planning 2 A = Act 3. O = Observation 4. R = Reflection
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