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CLAMP Strategy

Abstract

The purposes of this research were (1) to study the potentiality of education
management of local administration in Phuket province (2) to study the strategy of
education management of local administration in Phuket province.This research was
utilized a qualitative research by studying and searching from documents, samples,
theory, concemed researches and an in-depth interview in a seminar of 117 people who
were (1) Executive Administrator from local administration(2) Chief,Deputy Chief of local
administrator (3) Director of the Education Division of local administration
4) School Director of local administration (5) Eminent persons

The result revealed that
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1. The potentiality of local administration in Phuket province was accordant in
education management with 5 factors (1) Urban area (2) The growth and stability
Economy (3) High potential population who well earned, were well educated and most
varied nationalities (4) Modern technology (5) The completed public facilities, logistics,
communication system, telecommunications, intemet and information technology.

2. The strategy of education management of local administration in Phuket
province was CLAMP Mode and consisted of (1) C is Classification Education Strategy
(2) L is Leadership Strategy (3) A is Administraton Education Strategy (4) M is
Management Strategy and (5) P is Participate Strategy.

Keywords : The strategy of education management,local administration

Phuket, Clamp Strategy
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