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A Study of the Administration of the Year Plan of the Schools under

The Supervision of the Krabi Primary Educational Service Area Office
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The objectives of the research were to study the level of the
performance of the schools in managing their year plan, and to compare the
performance of the schools based on the administrators’ positions,
experiences and the schools’ assessment results by the Office for National
Education Standards and Quality Assessment, and to identify problems and
give suggestions to improve the administration of the schools’ year plan. The
sample group consisted of 290 administrators and teachers who were in
charge of administrating the school’s year plan. Questionnaires with a level of

reliability of 0.96 were used to collect the data. The statistics employed to
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analyse the collected data included frequency, means, S.D., t-test, and One-
Way Anova.

The results of the study revealed that : The overall management level
of the schools’ year plan was found to be high in all areas: planning,
preparation, implementation, and evaluation and follow-up.

In comparing the administration techniques of the various schools, it
was found that the schools with administrators of different positions and
different assessment results by the Office for National Education Standards
and Quality Assessment were significantly different in administering the
schools’ year plan at the level of 0.01 However, the schools with administrators
of different experiences were not different.

Problems occurring in administering the schools’ year pan included
the following : the schools could not implement the plan effectively due to
other activities during the year ; the evaluation and follow-up stage of the
schools’ projects was neglected ; the schools were also disinterested in the
preparation stage. Suggestions to improve the schools’ year plan administration
were that the schools should set the exact time for the evaluation of the
projects and enforce the follow - up stage ; teachers and personnel in the
schools should be trained about the plan ; the schedules for each project of
the year plan should be disseminated to everyone in the schools ; new
projects should be based on the policy of the Ministry of Education.

Keywords : Administration, Year Plan of the Schools
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