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Abstract
The purposes of this mixed method research were: 1) to study educational administration factors,

the schools’ image and decision-making on furthering study at the vocational schools affiliated with Vocational
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Education Commission, 2) to explore the influence of the educational administration factors that affect
the schools’ image and making a decision to study at the vocational school saffiliated with the Vocational
Education Commission, and 3) to setup strategies for image development of the vocational schools under
the Vocational Education Commission. The study processes consisted of four phases: 1. to examine the
educational administration factors, schools’ image and making a decision to study at the vocational schools
under the Vocational Education Commissionby means of documentation analysis. 2. To investigate the
influence of the educational administration factors that affect the schools’ image and making a decision to
study at the vocational schools.The research samples of this phase consisted of 1,504 students and 1,504
parents. The instrument of this study used in this phase was a questionnaire. The frequency, percentage,
mean, and standard deviation were used to find out correlation analysis, confirmatory factor analysis and
Structural Equation Modeling- SEM. 3. To setup the strategies for image development of vocational schools
by interviewing eight advisors of the Vocational Education Commission, two directors from the vocational
schools and three senior professional academic service officers. 4. To evaluate the strategiesby 14 experts.
The instrument used in this phase was a questionnaire. The data were analyzed using average and standard
deviation. The results of this research were as follows:

1. There were six components regarding school administration, consisting of administrators,
teachers, and staff, facilities, curriculums, learning and teaching management, tuition fees, expenditure,
school administration, service processes, location, and premises. Additionally, the factors regarding the im-
age development consisted of three components which were reliability, acceptance, faith, and trust. More
over, the factors concerning decision-making consisted of three components, which were organization,
influence of reference group, attitudes and expectations.

2. The factors regarding school administration influenced the schools’ image.In the same vein,
the school administration and the schools’ image influenced the decision-making on furthering study.
The same can be said that the school administration could indirectly influence the decision-making.The
schools’ image factor had an influence from educational administration; coefficient of the influence was
0.79. Furthermore, the decision-making factor had an influence from the schools’ image factor; coefficient
of influence was 0.81.

3. The strategies for the image development of the vocational schools were “reform” and “build” which
had 2 goals: (1) image development of vocational schools under the Vocational Education Commission, and (2)
making a decision to study at the vocational schools under the Vocational Education Commission.

4. The average assessment strategies were at the highest level.

Keywords: Strategies, Image, Vocational schools under the vocational education commission
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