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Abstract

This research is a Mixed-method design that combines quantitative research and
qualitative research. The purpose of this research is to study the strategic leadership of
educational administrators and the guidelines for developing strategic leadership among
vocational education administrators in the Central Region and Bangkok vocational the area
administrators. Includes 15 provinces, namely Ang Thong, Prachuap Khiri Khan, Suphan Buri,
Lop Buri, Chainat, Nakhon Pathom, Phra Nakhon Si Ayutthaya, Phetchaburi, Ratchaburi,
Saraburi, Samut Sakhon, Samut Songkhram, Sing Buri, Kanchanaburi and Bangkok. The
quantitative sample consisted of 80 school administrators. The research instrument was a
questionnaire with a reliability value of 0.96. Descriptive statistics were used to analyze the
data using percentages, means, and standard deviations. The qualitative data were gathered
from 5 key informants with through an unstructured interview. The accuracy of the
instrument was 0.98. The data were analyzed using content-wise. The research results found
that.

Educational administrators showed significant increases in strategic leadership across
domains, with research on ethical practices and areas of organizational culture receiving the
most positive signals. The strategic leadership development guidelines for educational
administrators are as follows: the parent organization should have a policy that clearly
defines the direction of the educational institution. Resource management, should involve
creating a close relationship with the business unit. To supporting an effective organizational
culture, tasks should be assigned in line with the knowledge and skills of personnel focusing
on ethical practices. Administrators should have principles for evaluating the performance of
teachers and personnel. Organizational control should achieve balance, and executives
should supervise and monitor the performance of teachers, teaching activities, and various
projects to ensure that they align with the plan based on the Plan-Do-Check-Act (PDCA,
Deming Cycle).
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