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Abstract

This research aims to examine the components and develop a competency
development model for successors of family-owned industrial businesses in the digital era. The
Delphi technique was employed to collect data from 18 experts, consisting of senior
executives from family-owned industrial businesses and senior academics. Data collection
involved in-depth interviews and opinion-based questionnaires, as well as a focus group
discussion with 11 distinguished experts to provide opinions and recommmendations, and to
evaluate the appropriateness of the competency components and the draft model for
competency development of successors of family-owned industrial businesses in the digital
era.

The research findings revealed that the competencies of successors in family-owned
industrial businesses in the digital era consist of three main components: 1) Knowledge, which
includes: (1) knowledge of digital-era business management, (2) knowledge of financial and risk
management, (3) knowledge of technology, innovation, and consumer behavior, (4) knowledge
of human resource management, and (5) knowledge of business-related law. 2) Skills, which
include: (1) skills in organizational management and leadership, (2) skills in communication and
collaboration with others, (3) skills in analysis and decision-making, (4) skills in evaluation,
planning, and problem-solving, and (5) skills in using digital technology. 3) Desired attributes,
which include: (1) ethics, compassion, and humility, (2) responsibility and decisiveness, (3)
perseverance, determination, and dedication, (4) initiative and openness to learning, and (5)
self-awareness and social awareness. The evaluation results showed that the competency
components and the draft model for competency development of successors in family-owned
industrial businesses in the digital age are appropriate.

Keywords: Business Successor, Family-Owned Industrial Business, Competency, Digital Era, Delphi

Technique
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1. asaunsa (Family)

2. AN5IANTS
(Management) . = p
o Uaduuunnn 29AUsznau
3. anadulanved 4w vey
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