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Abstract

The objectives of this research are as follows: 1.) To study the successful
teamwork of local personnel. 2.) To study the factors of teamwork. 3.) To study the
factors affecting the success in team working of staff and local. 4.) To study the ways
on how to improve or develop the teamwork of local personnel in Non Thai district in
Nakhon Ratchasima Province.

This research was divided into two parts. Part one — Five level scale question-
naire, the group samples being used were three hundred local administrators and local
residents who have been involved with a team of local personnel in Non Thai district,
Nakhon Ratchasima Province by using multi-stage random sampling. The tools used
in this research are a 5-level scale questionnaire. The statistics used in data analysis
were percentage, mean, standard deviation and stepwise regression analysis. Part
two - Interview. The group samples being used were thirty-five personnel and local
residents who have been involved with a team of local personnel in Non Thai district,
in Nakhon Ratchasima Province. This was obtained by purposive sampling. Tools

used in the research were interviews using content analysis.

The results of this research showed that

1.) The personal data of the local people and people who have been
involved with a team of local personnel mostly are female which is 60.33 percent,
Aged 40-49 years accounted for 40.33 percent, have secondary education or lower
47.00 percent, and were married. 67.67 percent, the social status of individuals who
have been involved with the work of the local personnel is 76.67 percent.

2.) In general, the success of the local personnel teamwork in twelve sec-
tions is moderate, variety of working pattern got the highest average and the clarity

of purpose has the lowest average.




7138135gAaasuazIgU sz anans

U7 6 alfuft 1- 2 (Un3AY - SunA 2558)

3.) The factors of team working all over five sections were moderate, working
environment got the highest percentage and working process was the lowest.

4.) The most influential factors of teamwork were target, working environment
and performance while working process and relationship has no effect.

5.) Guidelines to improve teamwork are as follows:

5.1 Target 1.) Administrators should create a sense of pride for employees.
2.) There should be plan to work together and set a clear and specified performance
targets. 3.) Build good relationship, collaboration of all parties; decisions should be
made by the officer in charge.

5.2 Performance 1.) The local personnel should determine qualified
person to be in charge in every department depending on the ability of the
employees. 2.) Have a written statement determining specific responsibility not
overlapping with another.

5.3 Teamwork process 1.) set up meeting to plan for work implementa-
tion of the organization. 2.) The administrators should be flexible, listen to employee
feedback and take opinions of majority in making decision. 3.) Set up meeting to
monitor and evaluate the performance.

5.4 Relationship 1.) Employees should share the vision and mission
together, encourage local personnel to have kindness and courtesy towards colleagues.
2.) Encourage local personnel to help and support each other’s work. 3.) Encourage
all staff to work happily together.

5.5 Working environment 1.) Encourage all employees to participate in
setting performance standards, honor and respect the opinions of everyone. 2.) Encour-
age local administrator to consider the achievements for promotion from knowledge
and abilities which can be verified. 3.) Encourage local governments to cooperate

with agencies inside and outside the organization.

Keywords : Teamwork
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