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Abstract

The objectives of this research are to 1) study the approach to the change management
under the outbreak of COVID-19 of Phitsanulok Municipality; 2) investigate the participation of
the public sector in the approach; and 3) recommend administrative policy on the change
management to Phitsanulok Municipality and other local administrative organizations.
The samples in this qualitative research consisted of three groups of informants including
government agencies, representatives of the public sector, and academics in local government.
The research instrument was an interview form. The results are reported as follows. 1) Phitsanulok
Municipality’s guideline and the executive’s vision are aligned with the changing situation under
this outbreak that leads to flexibility and efficiency in service provision. 2) The public sector is
cooperative in following the measures and the adaptation approach of Phitsanulok Municipality
in dealing with the outbreak, and 3) Phitsanulok Municipality and other local government
organizations should have a plan that enhances workers to adjust to the new normal mode of
working. The COVID-19 pandemic reflects the bureaucratic nature of centralized power which
causes delays in problem solving and budget constraints. Suggestion from the research is that
there should be a further study on the issue of changes in the change management of local
administrative organizations under the outbreak of COVID-19 in social and economic dimensions
under the concept of Covidization.

Keywords: Change Management, Coronavirus Disease 2019, Covidization, Local Administrative
Organizations, Phitsanulok Municipality
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