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Abstract

This study aimed 1) to investigate the creative leadership of school
administrators under the Secondary Educational Service Area Office 3, and 2) to
explore the development approach of the creative leadership of school
administrators under the Secondary Educational Service Area Office 3. Research
samples included 346 teachers in the schools under the Secondary Educational
Service Area Office 3, derived from cluster random sampling in the academic year
2019. The interview's key informants consisted of six school administrators under
the Secondary Educational Service Area Office 3. The instruments for data
collection were questionnaires and interview forms. The researcher employed the
statistics included frequency, percentage, mean, standard deviation, and content
analysis, to analyze data.

The results revealed that 1) the creative leadership of school
administrators under the Secondary Educational Service Area Office 3 showed a
high level in an overview. 2) The development approach of school administrators'
creative leadership under the Secondary Educational Service Area Office 3 was
conducted by five areas. 1) Vision consisted of integrity, transparency,
accountability, distinct standing, direction, and school goals. 2) Flexibility referred
to allowing workers to have freedom and discretion. The official could decide by
own consideration in the duration of the assigned work according to the working

schedule. 3) Imagination consisted of organizing personnel development projects,
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field trips, and internal creative activities to strengthen the organization's
relationship. 4) Problem-solving ability consisted of quality educational
management, a key goal of creating educational opportunities for children and
young people to receive a quality education by local requirements, acceptance,
and faith among students, parents, and communities. 5) The challenge was to
promote the personnel's participation and engagement to create a long-term
desire to work, creating organization loyalty, and building human relations and

unity in work happily.

Keywords: Creative leadership / School administrator / Secondary

educational service area office 3
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