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Abstract

Subject research Leadership Competencies for Change Agent of School
Administrator in Sakaeo province. There is a reason for education departments of
the organization of change for the administrators of educational institutions in Sa
Kaeo Province. To develop components of transformational leadership
competencies for educational institution administrators in Sa Kaeo Province And to
assess the components of transformational leadership competencies for
educational institutions administrators in Sa Kaeo Province. The sample used in
this research was divided into 3 groups, namely a group of 10 experts for
interview. A group of 15 experts to discuss groups and a sample group from 336
teacher administrators from schools in Sa Kaeo ProvinceTo assess the composition
of transformational leadership competencies for educational institution
administrators in Sa Kaeo Province. Research instruments. The research
instruments included interviews, recorded group discussions. And assessment form
The statistics used in the research were percentage, mean and standard deviation.

The research results were found that: Leadership Competencies for
Change Agent of School Administrator in Sakaeo province. It consists of six
elements of vision determination, eight motivation elements, four critical thinking
elements, and seven elements of supervision and assignment. The results of the
evaluation of the composition of the transformational leadership competencies
for the school administrators in Sa Kaeo Province Suitability And the possibilities

are at the highest level.
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