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Abstract

The purposes of this research and development study were: 1) to study
the components of academic leadership for school administrators in educational
opportunity expansion schools in the Lower Northeastern Region 1; 2) to investigate
the current state of academic leadership of these administrators; 3) to develop
an academic leadership development model for school administrators in the
designated area; and 4) to evaluate the feasibility and utility of the developed
model. The research process was divided into four phases. Phase 1 involved
confirming the relevance of components by 5 experts. Phase 2 examined the

current state of academic leadership with a sample of 779 participants, including
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school administrators, heads of academic affairs, and heads of learning groups
from 279 schools. The instrument used was a rating scale questionnaire with an
IOC ranging from 0.60-1.00 and a reliability coefficient of 0.99. Phase 3 involved
evaluating the appropriateness of the model by 7 experts. Phase 4 assessed the
feasibility and utility of the model by 30 school administrators. Data were
analyzed using mean and standard deviation.

The research findings revealed that: 1) The academic leadership
components consisted of 7 aspects: (1) goal setting and development, (2)
promoting an academic learning climate, (3) instructional development, (4)
curriculum development, (5) instructional supervision and evaluation, (6)
promoting teachers’ professional progress, and (7) building positive relationships
among teachers, students, parents, and the community, with both overall and
individual aspects at the highest level; 2) The current state of academic leadership
was at a high level both overall and in each individual aspect; 3) The developed
model comprised 5 components: (1) principles and rationale, (2) objectives, (3)
core development content, (4) implementation, and (5) conditions for success,
with the appropriateness evaluated at the highest level; and 4) The evaluation of

the model's feasibility and utility was also found to be at the highest level overall.

Keywords: Academic Leadership / Model Development / School Administrators /

Educational Opportunity Expansion Schools
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