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Abstract

This research aims to study guidelines for organizing non-alcoholic Songkran
festival on Rice Family roads in Thailand. This qualitative research employed a
documentary analysis and in-depth interviews with people involved including the host
of a non-alcoholic Songkran festival funded by the Health Promotion Foundation,
experts, network scholars, and others.

The results of the study revealed that the management of non-alcoholic
Songkran festival on Rice Family roads in Thailand has four steps: (1) the event
planning which focuses on concept formation and mutual decisions among volunteers
from sub-areas or small groups aiming at public benefits; (2) the organization
management in which human resources are considered as the main component of the
effective operational team structuring; (3) the learning process among the leader or the
leading people of the group/the organization about the event style which will build up
relationships within the organization, team, and network as well as the inspiration that
makes everyone maintain morality in operation; (4) controlling by using the process of
knowledge sharing and learning as well as the monitoring of all team members and
other networks. In every event area, planning guidelines should be set up and
implemented to gain success. The leader should develop and create a relationship
system which will later build up trust. The organizational structure should be compact
but comprehensive so that it can respond to changes quickly. There should be the
participation of networks formed by nearby areas. There should be a concept of safety
concern, reduction of drinking alcohol, and promoting Songkran festival with the
cultural and traditional style. There should be a mechanism for promoting the

cooperation between the civil society and the government sectors.
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wu sldsndnulideiausss Ussmdansudfifng msldiRnanuatadlugumuiesdu
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HIUNTEUILNNTNNSY9IUTINTY (Teamwork) sldsunsussanduiiusiuiiveaiioanu
asnsuAnvasadey uazldveativayuulouiefgualunssussdantymnisgydelurag
wmAn1atudfyresszmelne lnefinadiiavenisdnniseuainsiudvaoniniosiy
weanesedauunsznatlulszmalve SsannsodsmaludsufoRmundnnsuagiBnsians
WioiRauunsiansiAdUssansam uagussgauinguizasd Ysznousag GAd1unis
NUNUU (Planning) HifigM1N159AN1589ANS (Organizing) AR (Leading) TR UMIAIUAL
(Controlling) Ineidlasdtszneusau Ao nstlaausu (Participation) wagir3etne (Network) iifsing 4
dagsladunislénsfidnsmiiunsiauuazaiassdnagnésiunisdanig aeld
wwAruAAnsveRaU sy AVE g Uszad el

IAFumdnnnsuardsnig mynaunu (Planning) MsdAnsuaInTuiUasaLAIsA
woanased auunsznadiilulszwmelneg foldindunisufinisdunannisuazisnig ns
MUULHY YDIMIEUNIe09ANSATUTANTTU (INnovative Organization) AUWANNE ¥ ve4
(Gibbons A. 1997) esnlgtiisnsuimsdanisanld ddl

(1) WunsihUszaunisalosdrug vinvewazewinuannisanaweuluguuuulng g
uldnaumauiuauasLazdnsa s umansunsianTs WeaddliAndennas
Smeuumneusmiiolunsiiiufnssuaiassdimiuluiud ludnvasuuuiideuly
druslagligsiuAnn1sneuruusiniuesn uleuig nan1yusu Jedawalinisdanis
Nurvludnvazdanadudedigidnimsdesjuanuliidumegiauasidededediuls
donilumeuniUssmnduiudniowiadhse YiAnnisuftinuunuy

(2) MyNasRuUiuaulouy wazdndulasiuiu

2.1 WdwnafugisuiinvounuiidiosufoRedafud Tnedndnnisuazisns

yhau fo Mfuiaulugukuurenaietiedusiae Tnsnsmuiiunuuasiedorieiiid
Rertaduiufidesusiasgifnadisetuiuinnuiunfieiedissesdusine desenlug

Y Y
seaudamdn ludnvasiaiedionwisu Wnegduidanunniieieindigiugvinieuiuniy
WU uall

2.2 Msaununulaglinnuddgiuwnuiivesngu/adns waglddnanin
YoIUINGUAN o pg1ufuiu WeldausadukuulUgnisversaufngnau/edng
o > 44 9 A o 44' a wa v ¢ v &
MAgemsosrAurNwy Watuimdaun1sufuiRnumunn lagldngu/asdnsvesnu iy
nalnlunisAnliufanssy agiliiAnnsvenenalvinszatedsnisdnnisauainsiudlasn
IBINNLEANDERS auunTEnat1l Winseaneeanly Tunuise q wasihlugniseenenaves

1 13 A £ Y a 14 v saa o (3 d{l «
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ffdhunsdanisesdns (Organizing) luusasfiufinsdanisiuansudiuasainiashu
woanesed auunszNatlulssnalng lalinsnurunisdnnisesdnsiaglininensuana
Juesrusznaundnueddinmsnmsdnlassasswefinanudjifnis Tnen1sdnn1sesinsvesus
Aty q 98130ANNMNUATUTEENTAIN AINYUANITUSNITOIRNTAMNIN ANUKUIAAYDY
The Joran Trilogy of Quality (lasFnansaIuAmNINDANTTDIFI1U) VB4 Joseph M.Juran
(1989) Feiinsdinnisosdnsuszneussunuivesnguuazesdnsidudildliidonaon Ae
NguMheuNAE WU psAnTUNATEsEILYRIRY A0TUNEIUIA #1929 asTnaniln LaTeve
23ANTNIAYTEYIEIAY warHIBUNAENTY Lagglrnisatuayuduasuliauansudduy
ufivasniaiesiuueanssod inisnasunuludnvarliniulaseaieesdng ued
pefUsznovTpuAiotIsfimIzay wordnnisdududlutaswosnisimuauleuis niing
Fotaduld TnefidmnefiddyiavinlugnmmiliiAenseensuulevisuazilugnisujin
pnsunuiismualy fn3nszaesiunanazaiisaiuiidedo lasneemyszaiuauy
Boulosngu/ndevigne q uazuivussnanimnisianisnuasainsudlasniaiesis
Loanesed uarisnsinnisnieluesdng Muarsdalifinisususnssurunsuife
0819001804 (continuous improvement) Faunuiitndnvesnniuiifiauysifulunis
assassananssulug 9 lunisnawaunisdufiunuainsudvasnia3esiuueanased auu
nsenatnd dnsdamdadedndn (Input) kagn1susziiuna (Output) 1n13ATIAaRURANIUNE
msffiuau Yfuusudludym uaslostusdrsdeieaiieindnanuaiisauazdnenn
YDIWNUUINANTUDIANT WATAIUITANBUAUDIAIINABINT AIUYILLNAD VToALULLIVES
fiuaru Wanysal ige wazdedinalnnisirnuduiin (Teamwork) wazn1sildiusiuves
\A30%e (Participation Network)

Mnmsdunwalunumdnuazdifiduiedes aunsaiuldedsdaauin 3w
suflunuiianuddngniusiessdninsdnnuasnudvasnriesiuueanesed auunsznatn
wazdlvirunfsendu/osng/ a3etierne 9 Tundd Taogfidruieidesiinnuidnindunin
Wiy Tneflitvne Snguszasd uazAnioudessAnsfidaiau uaziinnmgulunisyinumn
unuIMutfausuiinvey wazauAunln veenueE1aiuTEANSAINAINLLIAATEY
Buchanan (1974) nafennauiinufudunisduiiertuivesing Tyumesinduailou
AsauAs1 gRfites vilidulafivediiunussiaduauaunse wasiowaiouinnudy
W1veau mszdinisianisiuanudvasniadesiuueanssed auunsznatn Uszau
anuduia azinauidnanagiila fanudn fanudesiunazyniusessdnsodradiuldde
Feaenndasungwl] Organization Commitment ¥a4 Steers and Porter (1979) ﬁqﬂﬂaﬁmaﬂﬁ]
flagdianuyniududndsiuesdng Tnsanunniudessdnsasiduiiveunvasauidnaes
yanafiusunisduiRetudmng ulsuisvesesdng uaslinnudtlafiazshauminiiie
anudsalaenmsivendiving
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fiReudin (Leading) Wnuinanvaingu/e3Ans dn15dnnsyuiunsiseuivesguiuy
msdnniseuasnsudvasniaiosiuteanesed dsazidunisairearuduiusaelussdng
funuuazinietne dasduussiumalasuuinigyinlinaumsinusssy Tunsujifnu
Ao daudednd denulsuaziadetneinay wu msujdRnulaglifueiesdiuueanesed
Hunisdwdaaiu ng niin1 uazulouis Wevdeidssdsnunasiinsruutisiuguaiuios
wanwasuiseudiieriulymevassalunuansudvasninissduieanssed Lazsiefium
vunadly Wunisasaiusedygrufunisinuisle luussfuifeafuauduiug
seyhaunuimdnuengu/esdnsiuiinnugsmianssunasldufeites wui anediinig
Wasuuasheiaiuamgiuvuwaniuasy waglumanduiu aggiuuunsiasuulasd
I@maﬁﬁ]zl%ﬂizﬁ‘m%wai’fﬂ%muﬁwﬁqimwﬁﬂmﬂmawgﬁmwLLaﬂLﬂﬁﬂu (Bass & Avolio,
1994)

fiAshunsaauAu (Controlling) M3AamuUszaunuLazLaniUABuE U Toyang1s
ariane nsanudiiiunuesiiunu uanedods Tulufinsdanuasnsusivaonaiosy
Loanesed auunsygatnn avldnszuiunalueiesdefioliAnnisinnm nsduiuany
nsUszanunuuazilmfanszuiunsiseuiswiulunseudume Tnednsussyuiiurinnuy
\n3otnefiddiuisides iedanunisdudununasssaunuegiaatinane Tasdnaln
Uszausuuaginnunisduiiuny uanidsuteysogvaiane ddunmsinuvesiufio
ansudUaennIosuLeanesed auunsznati wunsldsuluunsiauidangu
Tasssundundn ielmAnnsatuayunsvhnudeiuuasfu msusuiBnsianuvesuny
thndn ielianusnatiuayunisitnuesiinnuasgidmisides iWunisdnnissunns
muAThULUUouteou wagyilvinsihnuesineunaziaiotiedinisiaun Usud
aensiaLiles Lﬁaﬂiwﬁ'uammuﬂszmm’muawaﬂLﬂﬁﬂuﬁﬂuif%a;ﬂa Preiuunlyten
guassae q MAnTulusenitansvhau maufdRnuludnvassud dliAadnneds
HATNS

nA15anUsI8Na
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nilswosnisdanisaudieliussqimaneautngusyasd fadu miumummaarzgﬁdmu
Rerdesiunuansudlasniniesiuueanssed fio nszuiumsaiaussgile nsfnauled
Rerfuuseliu Mnausuny paensudsmsdiiunuinuesdiduiedesiunsujifnu
s Inenssauiisativanuauninens mslasunausslosdansiu wagdunu lunsvi
wanAIvguNTdeemazeulasiunsidius i Fmgufjaecdadeves teesiden
[ a A a £ ! a1 ' Y @ a
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UsyAvdnmgonduogifuaruielavesfuf iR imszaransntiediveuaulalueny
wazilmuiuiintey nasfesesufiesrhaudsasdumafiadssAvinavesmilsiinniy suraidn
nszvIuMIMITduTNderdnmILasIsnMsiang il

1. ns¥alanialinndieladiuisiudufn swdudadula dAvuadssiiulynn
MIMNUUNITTANsTINAY Aasduindeununazianssuadnaassdang 4 saufu Judd
sudulunszviunisulsvisuaznisdanis AdeanisliAnnisddusinlunisiulouis
LUl URMe (dlifissangnisuniiunanminudaiiu Wesegaien) Wesain
wannsuarIsNIsdansuasuiUasaAesiLeanesed auunszgatng deninlUURTR
ogereLlsuazienlosiungiunn waznsidnin denndomdnnguilunisiidiusnmes
msfidanyanavionguauinniidiusmiisadessauile saumwiviavevlufanssy ns
W 7iduusslovdrodeny Tudunousne q vesmssniuianssudy o lnedinguvseodAns
s933u yaraianTdnmnsiaunidyan mssud amse Anlesed wazdndule iile
AruaNsALuTInlamenued (Yeda Indadnuwn, 2548)

2. MITMAUAY N3IAnTsesAnIuA TN ardwmaludanuidunddussduiiud uasd
wafidamuidunadilsnuinie nisdiflais wansenuannsgydersdinuagnindauves
Usgrwu Famnnisdnauriedansmdidaiiiniosiuneanesediituiieates avdmanseny
FOLATHIND ANNLING DU Viathu druuazUssmemnd waryaneiamsTsulssnal i ey
viosdu Tamsdinisaionuimianisdnng Aenszuiunsiagviliesdnisussalimuneves
23dn13 Ineifgidasfuntfifddydunisnuny n153nesdnns nsdaaudiriia nsds
N3 waznIsAIUAN FiiAe

2.1 Fneamvasyaainsluiiud daldudaudnedotiedng q fuunundniiud
wazatuluiid Fesondudunuiniiiussdusznouddnlunstuinieunulasaiadesis
woanesed mydsduldnguine nsadang ninigury uagnstuiedeuulouielunisudly
Jomuedeshuneanased wuazinndonlastunumeansssu vionumedsem Snviemsd
IodriingntuReverieatu mnzduidesnyrufidulladuddry

2.2 myviauduiiy (Teamwork) ieussquiimueiingly Tagainnnsidnuw
fluflruasnsudUaenniesfuueanosedouunsznadny nui fuunundniudidudi
amnsnUszgndlinunAnlunisiuiedeuaulunisujdinisliessd wu nsumnsdanis
aruddaysewing e au Ju Tnglussazusnnsadnaedetienisvhaudulddadulud <ow”
eudladedu 1 Wemnnuiadunngddyitsaianuiuiiowasnsidiuiusenig

“Au” 3907199 L'ﬁaﬂlmwLﬂuamaﬂwmmmmuhmwLﬂ&neumma Gﬂm%mimmmaﬂu
TnensldRuviesutszananduanuddyiiosinean wazilloaunsaaianietioiionns
fudunuvidenansauliud Jdlirnuddgluiinszuiunisdanis Feasdulumuszuuau
AdAnuanuaslnefiney lumseennvauiy 4 wleufumsdweuseluliiannisnszin
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voufuRiielniulumunndedliSuduiuling devndunadnsiildunaniaestunou
Tefuudaffonisliinotnslunisitnuiudazauaziinanuiviavevlusudinuldiu
UMY Wenduiusiunznndugiih Yssneufuanuaisavesununadenglunis
driuarUszanududinmassluiu lnsnnzegnsbngdunumsdiusiesiu IS udnaniidns
s1nu (oudu 3osagayes, 2555)

dwsu Tadesudminouazdadeduusegddalumsidisuianssy Sadldlduans
unumlunsildwsudivensnieonluimnninisidhiimanssuauund aufivuanisd
fsuavsziiuiiadulandfiiimesnussmanidunmilugnsaiussdademsuaia
nszvrumsildudalufanssunmsiidusuludming msdanisiuainsudfivaoaedosiy
woanesedvesyuvuliiduuds uaziinudeidedusreren (yyey vensUsuiassy, vumyymn
AIUNTLANY UAYEID1A qriSVIBsfiving. 2551)

unagy

agUlddmanisinundsdl swasnsuduasandesiuuoanesedouunsegadily
Uszinalne dnisdaady wavasinnuanuguliunussyvulunaneda wu Jaauimusssy
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fifvesdinnunesuatvayunsaiuaiuaunmw (aaa.) sunsinnisdaaiuninulasnse
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wMsMsiansnuaInuiUasnAeshiuueanesed nsdidnwauunszatlulssmalne
Frunssasedluiiudisng q ludealnenudn fnsmenalnudmsedetienduswanuas
w5 Inefinisusmsaulusnsnuduiileddglunmstmundnennsazanudndalunis
ALluAINTIUVRLATEY Y %aﬁﬁa%’mﬁamuﬁéﬁmﬁa nsfmuAnsTUIUNSIUTidaaY
nsaemnuduiusiuiumiondundsneluniety msmmuaningusulusunslinu
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Foulvsunneiihwenaietne Allnnusjaiulunisihau auldumnuaimsiuaymssousy
naulugNyy kazdsensddnfe nisnsequlvaulugtvudiddusulunnsedu wasyn
funenlunsdniiufanssurenniotegusuty q n1sdanisiadediefifinsnaunay
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