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Abstract

This academic article presented the strategic adaptation of the hotel business to
“New normal” and the promotion of tourism in Thailand entitled “Workation Thailand”.

This article proposed a guideline for the hotel business adaptation to live with the
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coronavirus disease 19 (COVID-19) in a new way of life (New normal) during business
operations as well as the adjustment and change of business operation’s method to be
ready to open up for new business opportunities from the “Workation Thailand” project
established by the Tourism Authority of Thailand (TAT). The main mission of TAT was to
promote the tourism in Thailand during the coronavirus disease 2019 pandemic situation.
Therefore, the strategic adaptation of the hotel business to the ‘New Normal’ practice
was highly needed. The strategic adaptation process could be done in 3 steps as follows:
1) Environmental analysis and appraisal 2) Strategy formulation and 3) Strategy
implementation. This adaptation will lead to the adjustment, transformation, and
addition of service’s patterns to be more independent in workplace style in order to
serve the demand of customers from “Workation Thailand” project and the “New

normal” practice for sustainability of hotel business in Thailand.

Keywords: Strategies, Adaptation, Hotel business, Workation Thailand
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HAUNAUAUATU (“Nnn. 1AuntinlAsINg Workation Thailand,” 2563) Uszneufiung
dsralesimnzaniunisiuuazinieufianlulan annsdndudy 150 iles wuin
nsammssuaslasunsiasusulhduilosdmiumainunasinsieudususuisedlan
(The best cities in the world for a workation 2021) lagfiansanaintademig 9 ﬁﬁﬁﬁiy
dwdugiinaunasyszasdaziindeulunanfedtu Usneue Audiseiieuvesiisin An
wIesRundndnu laudsanadssuiudilusfiunnesndetu annuiivesdygin
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Hutendnual Uszneufudnwustssmsuiiile arunsananiwidiadssmeanasfousu
tnvioadienld samfednasestndignnimateussma (uadums wAalnyad, 2564)
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Sududosimumnasnsnszfuassgiamegramvinssunsieaiiesindasinms “anuileld
s2il9918913” (Workation Thailand) 91nAnsvisaiflsuvisszmalng (v waguuavnanis
USUfIBanagnsnunszuInINagNs (Strategy Process) Lileysmauanuidanagns e
1) nsanfiuauvesgsnalswsuduedislsnioagynlalutdagiu (Where are we now?)
2) ganalsausudesnslufigaleluauinm (Where do we want to be?) uag 3) §3Aalssususios
‘v‘hasmlﬁwzﬁmﬂﬁmﬁmmi (How will we get there?) Lﬁamau%’uiamamaqiﬁwaa
T5ausu uagviuseaaunsainsnilvs (New normal) léegnadagiu

AuUsN@lusl (New normal) annsszutavaslsadnidaladalalsun 2019
anunsainsszuaaslsafndeladalalsu 2019 w3e Tade-19 (COVID-19) flawmg
nnideldameiusiannsnfasoldainaugau neliAnlseUandniay (Pneumonia) wun1s
ssuinniausnlutiiesgdu (Wuhan) saumayide (Hubei) Ussimadu Tnsidunsszuiadaudiiion
$unau aa. 2019 aufetlagtiu nduiihenitenmssuusadudgeonguazififsaussdin
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lsaala lsauimanu (nsumiuRulse, 2563) o Suii 24 NOYAIAY 2565 ﬁaﬁ’wmu@ﬁmﬁaﬁﬂaﬂ
522,783,196 AU LEeTAnlansuiu 6,276,210 Ay ’éfm%’wizLwﬂlmﬁﬁwmu@ﬁmsﬁaﬁué’u
avay 4,415,593 aw ALdeTInd1uduw 29,775 AU (“WHO Coronavirus (COVID-19)
Dashboard,” 2021) IngUszinelnedansiifiaeifintudsdunsegnaglunsamne Jumma
wardaniaviesiiienauriliizuiavesdszinalnedadulavsznimaniunisalaniduin
FIYDIUNTNIANUNTEIIHAINUANITUINITIIUNTLUE U SaignLaY Faustuil 26 furey
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a1s1savLaTA T InYeIUTEYIT (“N15UengsEerIaINSUTENAd UN1TalaN@Ul N
Fosivrenandng”, 2563) wiihasinisdunuaduililunstiostulsafndelaalalsu
2019 wivhlangauszaudgmlunsndauaznszneinfugdussnvu damansenulagnisse
anmseneuarislavesau uardidmansznusednuuaziasvgiamlansiufsUszmealne
nsuwsszuinvetladalalsun 2019 denansznuseiasugiaLagnisioiisnvesssinalng
Q’Uisﬂaummﬂmjmaaa%ﬁamﬁé?qLwiilmmﬁaumsmu WA, 2563 Mrituan wazdldiuddny
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msvieadien Wasulunnrudusdiawnn (“IPansudnasy,” 2563) UBNANTNTTEUINYBY
Tsafudeladalalsw 2019 MduvdsundaninisdiduiinvesiauiiFendn muuaniln
Fedsnalvigaianing o SududestiuiBnsdidugsiaiiennuegsen

AuUsNAMY (New normal) AR UTTTIAgINYRINTTIAUTNISVRITINIL TR
msulduinisvesgnilugunuuiivisesnluarnifu leud 1) nsauvhnineusle (Mask)
2) MsLiuTEeEaedaay (Social distancing) 3) Msansileomeaynisiaaneanased (Hand
washing) 4) nM1531uaNTthu (Work from home) 5) nsvigsAaseulail (Online business)
6) nat3puooulay (E-learning) 7) NM3isganIadANTaa (Screening) 8) n1svhgsnssuoeulatl
(Online transaction) 9) nsldU3AsdIvasdetu (Delivery) 10) n1sdvensndulusuusenu
fitihu (Take home) wag 11) n13fingh (State quarantine) (Fugtiu auysaidaulyn wazidus
aulsa, 2564, U. 195-196) nsszunvaslsafnitoladalalsun 2019 Wudnszdusuuuunis
suiudinidlmilueuanliifennidedy lneguuuuiiaeitagnaedu “anuusnilu’
loun 1) nginssunislddumesidafidunuinuntuludinusydriu lidnndunsiou
ooulay nsUszymeaulall viensviauiithu sudimaihginssunegsiainunisesulat
2) Mmsiuszeyiansdsan Tnegauazannisufausiug Tuluanuilansisugidosas Wiy
Anssuluiufidrudiunntu 3) msldlaguamuasvdnoute dauaylianuddnyiuge
awsedloslitnsiunslaninneusonnedsiioonanduiudesnd nsldaadnaiie
LAZNITHUNABINITNNTNNETBIRULBIBEEND Wag 4) N13Tudngldaseuarnisdndulaau
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LY [ ! a (Y a & (%
ndvyduwANrEININNIssELInvedlsainelisalalsun 2019

Tomamnsgsnatulasans “¥iaruiienld saaladaevi@” (Workation Thailand)

messiasfavdnlunsmugunsssuiavedtsafindelifalalsun 2019 wasdvidily
mseonunsnsnIzduAssgialindusduiudunounaieinganisnl fadu n1svieadies
uwisUszinAlvg (mvm) Jadmsilasants “vhaudiedld saulateni” (Workation Thailand)
WlenszdulAsugiauazensziugaAMAITUIMIRarMIvieafisavesiuszneunis 1hlugnis
a¥mnusiulauidnvioniion melduufn “mnudaszfiesdnsuasnihsnuannsaasun
fvesuszmelnelvinanoifuivham wuls wane dsassd uazdnuszyy siunansusseniead
uanei1gbuannLAn (Working Outing & Meeting from Somewhere)” (“nnv. LAUNTIIATING
Workation Thailand”, 2563) #utilesa1nn1susuiadinlunisvitsrusuulug (Work from
home) Tasanistitafulonalvaidmiugshalsusuuasdinn Tnenisusudeuniodfiudily
nsusmsfiiniiosessusuuuumevhauiifudasslufesesanuiiviuainniu Wesan
Hagtunnauliididufeshauluiviheausly awnsawdsunniliduivhau daRanssy
MUY 195915300 videmanulzdiassd laganunsaidonanuiviiauldaudesnisiiie
ahaussiumalawagsiounanefoussenaiuandsluanify fammansvioailsuissema
e IfiB3griunienuynesdnsiidesnisaiiaszaunisabiaunuul waznisivaey
ussBIMAnTa liAnauAnaieassd Tasdauszinvlulasens 6 Ussian dsd 1)
Special Deal: tauadiuanfivfiudmiussdnsfildusnslswusuuasfinnlulasans “vanuiien
16 59ulavae91@” (Workation Thailand) 2) CSR Outing: d1uduesdnsiidesnsinianssuiie
duuazAunndon Wen1mhaunuugune gula Idneuunudiay waginudanndon su
thlugnswamuidsdu 3) Special Interest: dm¥ussdnsudoynnafifosnisvieaiiernugly
funisvian dudaiauiiausssy lusaaniuinlne wagnisdunuussaunisallva 4)
Community: #m3Ussdnsiidesnisasnannuanind anuynuIesyaaIng Mefanssy
vipalo T fyuvu 5) Luxury: dmuesdnsvideynnaiiresnsdnuszyu vielasamisgsanuy
dushuuidedsny wag 6) Gastronomy: dmiussAnsrieyananfosn1sieumuglufunis
FUUsENIUeIMNTIINIISU (Farm to Table) (“nnn.ualaifie Workation Thailand”, 2563) lng
Tasens “vhamufienld suilatiend” Iiiauodufuazuimvesgsialsusunas i wi
dsnilassmssiumaivledvesnsvieaiivwisssmelne ioauagaanlunisidfedudn
wazruintsvesaurinegalvaldnindatu fsnsituguasiauinmaeaiieivessemalne
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Fudufonnsususuuuunmsvieaiinlmilvaeandesiufunaiinszogviiansdan lunw
UsnilvalvFognuiadielval fadu gaialsausuuasiivndndudosiumaluladuuiuldlunis
fufiuau Wesunenuazmnuazamasadosetinviedifisr yaains wazgUsznounis
MaINAIANINNIAILANLIATEUINYDSE FaTisnuLngnanunssunsiesidildiuddnlunis
TuindoulasugiavesUszmalne Tasnsaiany afrsendn waznszaneeligniasou g
Uspinalnedanadidnenmmaguiadinslunsiugaaudnamosgimaedons Susenides
18 waglonmansgsiamsviendfivnanuuusssudenussind wasAaumusssndiduendnual
sulldils anumanvanevemineInssssund (uensgy lveiles uazaudus, 2564, u. 136)
Tasanns “shemdienld salateni” Jaduminsnismsnsefuirsvgisanaiasgiiannsa
afenelinduidinganamnssuvieniie 1Wulenalvigusznounislsausuannsaludsy
NngsAaTinuUUIAN inglalmivesnsliuinsiiieneulandmnudenisludodu fe s
yhauuagvieafierlutananfediu iunsensefugsialssusuuas ivnvesszimalng v

awnsadIngeliafiaelidalalsun 2019 lhegadedu

nsUsuifanagnsvesgialssusuiianausuauusnily waznsdaEsunis
visuguvisUssmelneg

mssvuinvaslsnindoladalalsun 2019 Wasuwadiinsduiudinvesipuauiin
Wuaudsnilng wazdimansenudeirsygioveslsewmelve lnganizgnainnssunis
vioaie n1A3gIsFeseanuInInIsnszdulATYgiasnulasants “shemdienld saularae
¥R Fadu gehalsausuuaziiindndudesusuisnisiuiiunu Tnsnisusuidanagndiiel
WiuAMUUSNAMA wazau1TanuaLadalan1an19gINIINUINTNTNTLAULATYFAIIIN
A3 BensUiuidanagnsannsaviuasuuumensadusilisnganiuaniunisal
ioaninuandouiiiudsuuvasly Fsnagnifignesnuuuuntuszdosamisaifudenans
anudusiudsenindlassainesdnsuazdsndonld mnfansdsuulas asdnsazded
PuBanguaznoUaudlRg195IM57 (Andersen, 2015, p. 501) TngasAnsAaaiinszuiunis
mwﬂmﬂmﬂawﬂm AB NITUIUNIINALNS (Strategy Process) 1N9UIIBVDY Jofre (2011,
op. 36-42) a¥UIeMsafunszuIuNInagns 3 Tuneu fail

1) MTATIER@NIMKIRGe (Environmental appraisal) 1un1suszidiuain 2 du fe
anmwandenunielu (interal environment) Wudaedostunsseyuaznisusziiulmne
04ANT AsRaLarTngUszasdiBanagyslunivesgaudanazandeuiiddn duanimundoy
Aeuen (External environment) gaiiulufinisussidiulonauasfoanausiogsiansiiuns
TagosAns dennsuszifiunagiinsgsiviunan mwndenifenldfuie nsliinaialunis
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Sinszdanmundeuianelusasneuenveading (SWOT Analysis) titeanansaldusylem
Mngaudsuazrusuuilugasen sufensusaiuleniauaydestuguassaiaziinfuesansle
wansInszitladuniauen (PEST Analysis) an nwiIndounieuenfienainansenuiessdns
Tuszezend weldlunisnausudiiuiuvesesdnsidunisuszifiuuunldumenisiiies
wAswgna wazdeny tnegadunisiniesianseutasyautaveguuslutogiu

2) Nsfimuanagns (Strategy formulation) Hudunoudidenlosmsindulanaznng
UftRauluesdns Tnenszurunisdadulandiannnisussifiuaninuindey asdnsaisfiay
annsaiunsfufaounsaitagimuaniadeniienisufoReu Tneadesiledmiunsg
fvuanagms (TOWS Matrix) ivsnzaniuesdng ananmundoutazanmunisalilagdu Ty
nsseseaunnnslimaialunsiinssianimuindeniianisluuas nsuanvosesdng
(SWOT Analysis) fhennsduganmuandonvesesdnssgninsiladonelunasdaduareusn 3
wldnagnifimunzantuosdnsiu 4 $1u2u 45Uk Téud 1) nagwsidasn (Maxi-Maxi
Strategy) 2) NagNSLTILALY (Mini-Maxi Strategy) 3) nagnsi¥atiasiu (Maxi-Mini Strategy)
4) NagNSLFIFU (Mini-Mini Strategy)

3) n13USuldnagns (Strategy implementation) nszuiun1suUasNagnsuazuleule
Tuguunssdusuiiassahluljoaldasa TnensimunsisaziBeasusg 9 MAedes
Aumswasuulasmeluduausss waslassadumsuims Weliaunsodidunsmunagns
Ifeghadugusssy Tnenisihnagnsfidinualfluussgndnazusuldnunnumnzaues
aoun1zaiing 9 dieliAnuadwsnuinguszasduazidmineveesdnsiinild Seusaresdns
wdonlduazUsunagnslidnfuanmuadesiiuandeiunuaumngauvesaniunsaii
peANsHRINITUTTAMINen L TngUssasn

nsUsuFudanagnsvesgsialssusuuas iiniadudsidfylunisdnduauneld
auUsnalu iieliAnnadwinuinguszasdainnszuaunsnagnd nsdAnwilasanis
“saudienld sanlatiend” Aflanuduiudfudinindanagns Ao 1) n1siiAsen
anmundendissneudany nMsdniuauvesgiialsausuegyaleludlagiiu (Where are we
now?) 2) MsfvuAnagns tmeudiniud ssialssusudosnsluiyelelusunan (Where do
we want to be?) uag 3) msuiuldnagns sanoudaiy g3ialssususiosheslsisazfagai
151699015 (How will we get there?) (Wheelen & Hunger, 2012, pp. 29-30) &3audumius
y09n13USuFUBsnagnitagyinlissfalsausuamsausufufionuegsenludasszuinenis
szuravesladn 2019 uavUfuiidiruanuusndlmiffinrmsuduegdsluanunaliagiu
quannsautsiulugravinssunisviesienldegnadaiiu
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Table 1 Strategic adaptation from the relationship between strategy processes and

strategic questions for “New normal” and “Workation Thailand”.

ADATINALNS
(Strategic Questions)

NSTUIUNIINALNS
(Strategy Process)

1. AMsaHUUYDY
gnalsausuluagals
vseagynlatutagiu

(Where are we now?)

1. MFAATIARANINLING DU
MylAsianmndouiieatestugsialss Tngldinada
Tun1shnsgianinuandeusienislunas nneuenvo909fing
(SWOT Analysis) tileliusgloninngauduazusuuilugnseu
mi:uaﬂLﬁuiamauasi’]aaﬁuqﬂaﬁﬂﬁ%Lﬁmﬁuqiﬁaiﬁwju
sudensiieseitadunisuen (PEST Analysis) fiviiviinaana
Usn@luyd 2 naninuindennisueniidsmansenuselsausaly
svozen Tagthdeyadildidrgnszuiunisnauny nsihniseans
NSWAILNAUAYTOUINITVRITINALTINSH

1. Environmental appraisal

Analysis of the environment related to the hotel business by
using a technique to analyze the internal and external
environment of the organization (SWOT Analysis) to take
advantage of strengths and modify weaknesses. To find
opportunities and prevent obstacles of the hotel business.
Furthermore, the analysis of New normal by using the external
factors (PEST Analysis) from the external environment that
affects the hotel in the long term for the process of planning,
marketing, and product or service development of the hotel

business.

2. §5nal3UIUADINT
Tuiigelaluaunan
(Where do we want to
be?)

2. MIMAUANGENS

Soinrnasndll gsfelsasudndussdesivuanagnsiiie
nevausineloN1an1agIAAINNITAUATUNI VBTN
Uszieile Tulassnts “amudienls suilatend” lnewedesile
M3AmuAnagNS (TOWS Matri) Awinzauiuisiaglsausa iileld
Uslogunngaudaasusundlugegeu saudantsuesiulonmauas
aartugUassafiazifadulsausulsl SamsdvuninguesUszasdng
gnsAWNzaNiuanUN1Se) WU 1) ngRnssunisidBumesidnly
TAmUszrfuiiiannnturesgnAuagsna 2) nsiiussogsing

‘1/]’1\1?1\‘1?111LLauLﬁillﬁi’]ﬂﬂ%ﬂﬁilﬁ/la@fﬂ3‘1]{]?1%‘1/\1‘1451‘1‘!3@1’114‘1/]
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ADATINALNS
(Strategic Questions)

NSTUIUNIINALNS
(Strategy Process)

a5y 3) Milimuddydeavnmuazeundlevesgnauag
yaang 4) muduiusidululufinemaferiuresnnudeanis
YBIGNAUALNTAINUYDITINT

2. Strategy formulation

Hotel businesses need to formulate strategies to respond to
business opportunities for New normal from the Tourism
Authority of Thailand in the “Workation Thailand” project. By
using the strategy formulation (TOWS Matrix) that is suitable
for each hotel. The objectives of the strategy should be
appropriate for situations such as 1) Increasing use of the
internet in daily life for customers and businesses 2) Social
distancing and enhancing activities that reduce interaction in
public places. 3) Focusing on the health and hygiene of
customers and staff members 4) The correct direction of the
relationship between customer needs and business

investment.

3. §3NAL3WTUADWN
2¢19l53992093A9L57
14 .
#99n17 (How will we
get there?)

3. nsusuldnagns
msthnagnsluusuldlndrfuaniunisalanuusnalusdiels
poulandlasenis “vheuilenld sauladrend” faid 1) nns
dufluauresgsialsausudesuiuvasu Tnsdunaluladuas
syuvdumesidaifinunimuiliuinig 2) nnsduduauuas
nsliuinisvesgsialasusy Fesdeguumdnuasnisfianiande
Fafunaziu Tnonisairsuazinwiaiovioiusingniagsna
voadigarislunagsnsszina 3) N13AL UL VRITINALTIUTY
Heauiunagniilesesiuaudeanisvesnain wazlonan
ganalua o lnewugunindunistivinisuazguaundedundn
1) Mmafiunuvesgsialsususosdinsnaunuiieuilesenis
Wasuuwlas wazanunsadadulatiuasunisdnduaiuniy
anunsadmuliuiueululagiuuazeauien

3. Strategy implementation

Applying the strategy to “New normal” situation to meet the

needs of customers from “Workation Thailand” project as
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ARNLNagNS NSEUUNINAYNS
(Strategic Questions) (Strategy Process)

follows: 1) The operation and service of the hotel business
must be adjusted by the standard quality of technology and
internet systems 2) The operation and service of the hotel
business must be based on the principle of interdependence
by building and maintaining a network of travel business
alliances both domestically and internationally. 3) Hotel
business operations need to be strategically adjusted to
meet market demands and new business opportunities, with
a focus on service quality and hygiene. 4) Hotel business
operations must be planned to cope with changes and make

decisions to adjust operations according to current and

future uncertainty situations.

unagUuasdatauauue

mMsUsusudanagnsvesgsialsausug “anudsndlnl” waznisdsaunisvieaiiien
wisUsgmalve Tulasens “auiiedld salathend” danudnuedudiogsfalsusy
uazgaRafistn nmsUszaudgmnisszuenedlsafnidelifalalau 2019 Vilvigsialseusy
Fududemnidnsduiununaznagnsivmzay eneuiuiuamiuasuulasmeaguiuy
mMsvhauaninlan FnsufoRnuiiasuuiamnidugarssnilysl Tnensviosiauvs
Uszinelne 18fufslonianagsfiennguuuumsufoRnuiiasuluaumulsniln 3e
thinglassms“vhendienls sulatiend” enszduirsvgianiagramnssunisvieadion
nnsEuansTauInditiiu (Work from Home) lugasnisssunavaslsafnidolialalsun
2019 3ngmsvhaumugiunsvieaiiealutisnanieadiu (Work from Everywhere) 395579
Tsausuuagiiwnsndudosdinsuiufudenagns Tnonszurunisnagns 3 dunou fe 1) N3
Usziliunsodnsnevianimuinaey (Environmental appraisal) 2) n13fivuanagns (Strategy
formulation) uag 3) Msunagnsluld (Strategy implementation) Wiel#ussaingusvasd
manueInsEUILNIINAgNSAe veglseaziulvnefgsiadeinis Seazneliinyseleov
fogIRalsILT WazddwaranmmmMaAsygiavesgramnIsINTvieuisavedlnednse

Torauanuzlun1suTudienagnsvesgsnalsasugausndlmivag nsdauasunis
vieafisauvistszalne Tulasinng “vhenudienld salataend” G 1) gialsusudos
Usuasuisnisdnduaulasiunaluladuas szuudumesidadmiauinislvuinig
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2) gshalssusufinnudndudesadrsuassnviadedioiusinsniegshaioniieafislunas
A1aUseina 3) g3RalsausuAeslTunaensiinmmINABINITTaIRaIAkarlonanegInabag o
Taeifuganmenunisuimsuazguounsioidundn uaz 0) gialsausudomaunuiieiuilede
anmmsAsuuUaing q wazanansadadulaviuasumsiidusnunuaniunissinanmlsl
wiusuludagtunazeunan tiem uegsenvesginalssusuegnadiy
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