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Abstract

This research aims to study the risks of the tour business and to propose
a guideline for risk management in Mueang District, Chiang Mai Province. The research
is conducted as a qualitative method by using semi-structured interview forms and
an in-depth interview as a tool to collect the data. The sample groups are 4 tour
operators in Mueang District, Chiang Mai Province. Consequently, the data has been
analyzed in conjunction with risk management concepts.

The study found that the four tourism companies in Chiang Mai faced risks
which are a lack of effective strategies for risk management, operations, marketing,
social and economic aspects. Therefore, the risk management approach for the tourism
business after the new normal should be prepared fo r the environment within
the organization up to date with situation as presented with a skill mapping model.
T h e upskill includes service, technology innovation, and capital management. Th e
reskill is about creating new knowledge service quality is the application of psychology
and design thinking in service delivery, designing organizational goals or other skills.
ALL skills will help increase risk management for the post new normal travel business

more effectively.

Keywords: Risk Management, Tour Business, and Covid-19
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Business Risk Management
Guidelines
tour guide, tour company
Chiang Mai Province

The risk of tour business problem

1) Tour Operator Risk Perspective
2) Dealing with the spread of

An0|yze the Coronavirus 2019 (COVID-19)

informgtion 3) The situation of tourism after

New Normal

(Post New Normal)

4) Dealing with the current

tourism situation

5) Risk Management Planning

from the Entrepreneur's

Perspective

Figure 1 Conceptual Framework
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Travel Company Risk Management Skill

Risk
Before COVID-19

Coping

B S Sy : - -Prepare products and services -Service skills
: -Operation :
1. CM Fullmoon Travel : * to advise customers
_______________________________________ -Organize promotions -Marketing
-Marketing for tour packages. Communication Skills
-Showing the price clearly,
T o i 7, e ‘: inviting confidence -Technology skills
i 2.SM Travel ‘E * -Finding agencies
S and quality guides -Money management
-Customer interaction skills
e Covid period
3. Wild Adventure ' -Loss ] -Service quality skills
e ; POSt-COVId-lgpeTiOd -Temporarlly closed
-Finance -Organizational goal
design skills

-Social situation -Social situations are out
* (politics, war, virus  of control.

" 4 Take a Trip to Thailand Tour

epidemic

government policy)-

economic status

Figure 2 Skill Maping of Tour Company
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