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ABSTRACT

The Article Title “The Transition Point of Leadership Development in the
21st Century: A Case Study of Singapore Armed Force”. The objective of article
was to present the principle, concept and the processes to develop leadership
in the 21st century. The selected sample was Singapore armed forces, which the
principle, concept and the processes to develop leadership were very interesting
and transformed from the old practical style. This was a leading change in the
21st century in this region and because of the context, environment, culture and
population life style was a close proximity to Thailand. Singapore armed forces
have focused on developing leadership for almost three decades. But there was
a turning point in the concept after the case of terrorism in the United States:
September 11, 2001. The Singapore armed forces established the Military
Leadership Development Institute in 2002. So, the development of troops came
to all levels throughout the operational period. As a transition point, which was
the focus on the Development of leadership those who have the leadership
position instead of developing thoroughly in order to achieve efficiency, continuity
and be sustainable.

For Thailand, the Royal Thai Air Force has perennially emphasised on
the Development of personnel. It is one of the principle factors that makes the
Royal Thai Air Force stronger, has to win the war rather than modern technology
and tactical armaments. The Royal Thai Air Force pays attention to personnel
development, which drive and develop the Royal Thai Air Force in advance. The
personnel need to have quality, developed with continuous training. In order to
become a professional military and have good code of conduct and leadership. So
the leadership development is not limited to those in leadership positions, but to
build leadership for all levels; because the leadership is considered a fundamental
factor for all personnel.

Keywords: leader, leadership, leadership development, Singapore Armed Forces
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A5 1 SAF Leadership Competency Model (LCM)
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yanaiuanseiuly Tuasdidan (Self) Wuaiiou
aussagULee daummiimnudusauegfuuy
vosfiszintunszndudeiideudrsenlunisdiie
MIOWAIWT WATINUITIAINAEN BALANIZAULE
dovdamaiderioruniudin Tnsasdusznauiioman
Fnanufeadesiutadsansundenlunsufon
wadns anshanay Ingusvasd fwandlineluanau
soufeuammasuiiu (51989) fuandluzud 2

dufunisiinseunisauinizginlug
miﬂﬁﬁ’a nasindsalusnnglanisaniunisves
uéimnnnzfiinesindsnls (SAF Centre for
Leadership Development: CLD) fidumeu oail
(NTINE UDHIY, 2555 ; Kim-Yin CHAN, 2006;
SAFTI Military Institute, 2010)

1. nuynuades (Value) vesnesin dasznou
sealleuan 7 Usenis lawn anudnsiedssine
amzgi A Anudulieon®n Indygyrnves
nssied 2385550 uazanuldlalugladedudaye
(NYANE DU, 2555) 1u{]a@ﬁ’uﬁmﬂﬁmmm
Uaensiy 8n 1 Usens

2. dviraussaus (Competency) Tunmsiuuag

lusngazidunveudazsedu IneUsenauie Aws
(Knowledge) mua1uisn (Ability) Lazaainn
(Quality) W3eiSentnegein KAQ Fsdeduaussausi
FOINAIUT NANIAD UARYIZAUABINAILIAULDILIAL
dussourtusvessysuiy 9 melunanfismunia
punaginIsUsTEL o K ok asdanuiuay
yinwrlugeinenisauntii

sy A laun aussauy 5 AU Lazvinue 14
Uszn1s fananslumsnad 1

du Q loun gunwaziii 12 Ysenis lown
auRn3Bu Msaduledia AVINANYTANNNIY AU
aa130lun1snne AnueanuAelaLIInAfY AL
Weshulunuies Anugisssu anulaidanti anw
FURAYOU ANUNAMINY NTRTIANY LagAuEaEY
dmiuguuuu (Style) tuinsesuneaumneves
dladlunsih wu dled@uldounlatiasdens
wanaeu (Transformational-transactional Styles)
Wudu waveSurganununevesiinu (Self) 11
Usgnaulume NMInsenunlunues N5INNISALLDY
LLaxmmsauiLﬁmﬁ’uqﬂﬂa Fedoduefaussous
(Meta-competency) ﬁLﬂuﬂuiiﬂus%uqmﬂIu

The National Defence College of Thailand Journal Vol. 61 No. 2 May-August 20191 1 9




5UM 3 asdUsznavvassrUUN SRt vesnawinderlUs

Learning Climate & Culture

Superior/Instructor

*as coach/facilitator/mentor

rather than only

as experi/boss

*Role Model

*Must have necessary LD/OL skalls

Curriculum Design
sbased on expenential leaming
cycle & infused into all activities
(schools & units)

«Leverage on explicit & tacit

/

and training -

Support Tools
for feedback, e g self &
360 degree assessments

*for reflection, e g, journalling

SELF
Developmental \\wlﬂij@ﬂ to lead/leamn

_'“\ knowledge of leading

Colleagues/

Peers/Followers
*prepare to facilitate team
learning & reflection

=e g team building for team
leaming & performance

#iu7: Kim Yin Chan.2004 https://www.researchgate.net/publication/228919694 The_Challenge

of Systematic_Leadership_Development_in_the Singapore Armed Forces
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