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ABSTRACT

The organization manager or owner needs to have a keen competency
in negotiation if one wants to ensure the greater interests to the organization
or to protect the existing interests of the organization.

The negotiation deserves as both science and art. It is the science
as negotiator needs to be knowledgeable in some key aspects of science
i.e. principles, structure, planning method and teaming. It is the art as
negotiator, if to ensure success, needs to wisely apply the negotiation
science to suite different circumstances, be flexible, not to get stuck with
rigid rules and be supported by proper techniques.

The successful organization manager or owner needs to be competent
in the business to be negotiated, capable in defining clear objectives, well
prepared, capable of delegating proper tasks for the team, having a right
decision at the right time, willing to accept other’s opinions and competent
in negotiating skills. To sum up, the aforementioned merits of management
form parts of what so called “the leadership”.

The Procurement Negotiation Office, Royal Thai Air Force (RTAF) was
firmly established in 2006. The Office's achievements in protecting the
interests of RTAF have been clearly evidenced by the successful negotiations
in a number of major procurement programs executed by RTAF since its
establishing date. Indeed, the Office has regularly opened opportunities for
RTAF procurement personnel to involve with the negotiation community
through negotiation training courses which are normally opened year round.
And to facilitate knowledge exchange to the wider areas of interests, a
reasonable number of participants from other government agencies and
private sectors are also invited to join the course. The achievements of the
Procurement Negotiation Office, RTAF have been objectively proved that
the negotiation skills are crucially important to the success of either the

organization managers or owners.

Keywords: Leadership, Negotiation, Royal Thai Air Force, Procurement
Negotiation Office
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