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Strategies to create competitive advantage in the long-stay lodging business for elderly

Japanese in Chiang Mai
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Abstract
This research aimed to study the current circumstances and problems of the long-stay lodging
business for elderly Japanese in Chiang Mai and to propose strategies to create competitive advantage in

this industry. The research methodology was qualitative research conducted by means of documentary
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research, non-obtrusive observation, and in-depth interviews using structured interview forms. The
research participants were seven entrepreneurs, two executives from public agencies, five elderly
Japanese who have been living in Chiang Mai for a long period and seven experts.

The findings indicate that the internal circumstances of the long-stay lodging business for elderly
Japanese can be classified into business type, lodger occupation type, managerial type, accommodation
facilitation, accommodation development, competitive position, and promotion of activities of the elderly
Japanese within the community. External circumstances of the long-stay lodging business for elderly
Japanese can be classified into infrastructure, convenience, the character of local people, the nature,
culture, and history of Chiang Mai, cheaper daily expenses compared with Japan, Japan’'s policy
regarding long stays overseas, and the increasing number of the elderly Japanese. Problems involving the
long-stay lodging business faced by elderly Japanese include social, economic, political and public
policy aspects as well as technological problems. Strategies to create competitive advantage in the long-
stay lodging business for elderly Japanese in Chiang Mai include improving accommodation facilities,
improving standards in the long-stay lodging business and its services, engaging in public relations and
marketing, building an alliance network with the public, private, and community sectors, and promoting
activities of elderly Japanese lodgers that involving interactions with the community.

It is proposed that the private, public, and community sectors should exchange information and

continuously build networks in order to develop the long-stay lodging business for elderly Japanese sustainably.
Keywords: competitive advantage, long-stay lodging business, elderly Japanese
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