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Key success factors in the administration of school-based community development:

A case study of Non-Han Wittayayon School, Chum Pea District, Khon Kean Province
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Abstract

This research aims to study the success factors in the administration of school-based community

development through a case study of Non Hun Vittayayon School, Chum Pea, Khon Kean. Information was
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obtained from four supervisors, fifteen teachers and administrators and twenty students. The interview

questions covered implementation, planning, vision, duties, and success factors. This study found that the

implementation process of school-based community development begins with the analysis of school

potential in line with Khon Kean provincial administration policy and the creation of a development plan.

Key success factors are collaboration, commitment and clear policy. Leaders must agree with and

support policy and then follow up with results. Additionally, this project can be extended to other products

such as shoes, hats, hairpins, and belts.

Keywords: management, school-based community development
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