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The strategies development for personnel management in Queen Sirikit Heart Center of

the Northeast, Faculty of Medicine, Khon Kaen University

o 1 o

nans AqUa’ a1y ANGe’°

UNARER

=2 d’ld o o dl =] o o a 4
nsAnElidngUszasAineAnsan ndomnazuanunsimuInag nin1sLEusauyang i
asnpdasiutimnnsnaiuguevinlanfagd sedu 1 munasidntineundnlseiuganinuisng anelull
w.A. 2559 UszansunsfnwdudideyadrAnylsznaudasfismsuaziantineu a1uamn 40 au wisasiialy
nefne fuuudnnsaiiuulunienig Sinssideyaiinmnininanisnmaseudeyaansdn uaniesdnem
wWud1 1) MIANHWIUAIUNNIATIIIYRAAINT avANs iR vuaulaungluiunsasIINuaTNNTARLASN
yaanslietnedniau nezutunisiiannuitidla Twinunsimsnyeains Inisdguilmaneunisdfifan ns

wn <

= 2 |a o o = s = A gy =R = ]
ﬂﬂﬂllﬁ'lllﬁ\?ﬂ{] ANITENBWENUINNBEAIMNLETEIITIEY Lmeﬂﬂim‘iuﬂ’l‘immaﬂML°]J’1‘a")34EJﬂ’aUﬁ‘NﬁﬂH’]@ﬂﬁusluLLm

a

A o =
AZITITN NN

o ¥

EAMTLYAAININIINENLIA FunegnsainyaaIng FiusmaenlaldFesAineuuniuay
o a = 9 o o ' v v N 2 oa oY P =
ataanis AnasliAtuuztrilymdausin dunisdssdiunanisifeudsliaseunquuazlimeniaes
WHWNSARILNYAAINT 2) NAENENNILEMINLYAAR IHWA NAagNENIIRNWITZLILINTAIINYARINSTIR AT
NAgNENIINIMWIANENITNYARINIATELAGNINAIULIEMT 1UTN9 uazddalned ssuuanIaunARIWN TR
o o‘d‘ o o IS a2 a '3 ! S 2= o A s
ningnINyENIuateuariUss@nann nagninisdaadnliiiussainiAlun1mnaung uasnagninig
Wawnszuunstsviliunanisdimaunidusssuaenadeafuuauimuiyaaing 89semaune n13nd

'
o =R

o o - = = D3 o Ao o | o
weimninenanyee neilasansiinausnlivianenateiesnan inenisimuet1seiiiaauas sty
AYANATY: NMIRBWINAYNS NILEMNSUYARA

Abstract
The study Strategies Development for Personnel Management, Queen Sirikit Heart Center of the
Northeast, Faculty of Medicine, Khon Kaen University aims to study the operations of personnel management
and find the methods to develop the strategies of human resource management. Accordance with the
organization's goals is to become a tertiary cardiac center level | based on the National Health Security Office,
year 2016. The 40 samples was used in this study consist of Dean and Associate Dean of the Faculty of
Medicine, Director and Deputy Director of Queen Sirikit Heart Center of the Northeast, and the chief supervisor

who are a key informants. Formal interview as a tool for qualitative research, the data was analyzed by
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triangulation. The results of the study found that: 1) Operating conditions, the current recruitment policy of
organizations related to the process of the recruitment and selection of personnel to the organization is
transparent. Human resource development provides an orientation to new staff before on duty and also
promotes them to participate in training, seminars, study and introduce the personnel in each career. The
maintenance of personnel compensation and benefits is excellent and meet the expectation of staff. The
performance evaluation is not comprehensive and not continuing to develop. 2) Strategic human resource
management, including strategy development, recruiting qualified personnel. The strategies of capacity
development cover both management service and information systems research, with the development of
modern and efficient human resource strategy to support the organization has a good working atmosphere.
Strategy development and performance operational evaluation system is fair and consistent with the personnel
development planning. The important urgently is to provide a plan for human resource development and

training programs across all fields to the development with continuous and sustainable.
Keywords: strategy development, personnel management
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