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Guidelines for the preparation of annual budget of the department of local administration
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Abstract
The guidelines for the preparation of annual budget of the Department of Local Administration
aims to study the process of budget preparation, problems, obstacles and guidelines to resolve the
problem of the preparation of budget of the Department of Local Administration, by in-depth interviewing

with executives and officers responsible for the preparation of budget of the Department of Local
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Administration. The researcher collected and analyzed the data from in-depth interviews then compiled,
analyzed the data as descriptive summary.

Results of the study found that the budget of the local Government Commission (CDC) has found
a problem in almost every step, but most are found in the budget preparation process. From the
information collected in the preparation of the annual budget is not up to date. Not featured on
interagency coordination within the local trucks do not have continuity. Furthermore, the responsible
officer in the organization don't understand. The relevant law explicitly. Make it work smoothly and without
delays. The budget is out of time. Unable to provide the information as per the current executives. In the
process of practice | found that the information used for making the annual budget. Did not receive
cooperation in shipping, scheduled from modern concerns? To consider the allocation of the budget of
the Executive could do quickly.

For the suggestion, the study suggests in knowledge explication because there are many officers
who are still no understand the regulations, Laws relating to the preparation of the budget, determine the
delivery of information to the strategic plan and budget, and the executives should have a policy to
promote awareness of good practice among officers, in order to develop the preparation of annual budget
of the Department of Local Government to be more efficient and encourage local governments to become

stronger and has potential to serve the public with thoroughness.
Keywords: guidelines for the preparation of annual budget
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