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Abstract

The purposes of this research were to 1) study the states and problems of the management model of smalll
schools under the office of educational service areas office 2 2) To develop the management model of small schools
under the office of educational service areas office 2 3) to monitor an devaluate the development of the management
model of small schools under the office of educational service areas office 2 Methods of research and development.
The process of four phases: Phase 1 of the present study. And management of small schools, Phase 2 development
of the management of small schools and the Phase 3 Phase 4 trials evaluating the results. The sample of respondents
is the state and school administrators, teachers, parents and students. And school board were 616 people who
qualified as a target in-depth interviews with 6 people who qualified for the target audience in a discussion group of
the three groups, school administrators, 11 teachers, 8 person board. students and parents of 12 students qualified
for the target audience in the public hearing, 280, and qualified as a target for meeting the 19 schools that
participated were using (a) the number of four schools that The research was performed and problems. In-depth
interviews. Form a focus group. A public hearing on the record of observations. Achievement tests. Evaluation of
customer satisfaction. And evaluation forms. Analysis of quantitative data. Calculate the frequency, mean and
standard deviation. The qualitative data analysis, data were analyzed by content (Content analysis).

The research findings were as follows :

1. The current state and problems of managing a small school under the office of educational service areas
office 2

1.1 for small schools under the office of educational service areas office 2 in the management of four of the
overall level. The results showed an average of the highest academic administration, followed by general
management. Management and Budget. The results showed an average of the lowest in the administration.

1.2 for small schools of small schools under the office of educational service areas office 2 problems in the
management of the four areas were included in the medium. The items are the highest, followed by administration of
academic administration. The results are the average of the lowest in the budget. And general management.

2. The management of small schools under the office of educational service areas office 2 are: 1) Principle
2) Objective 3) to carry 4) the administration of the mission of the school, 5) resource requirements, 6) the role of The
corresponding 7) the results expected, and 8) conditions for success.

3. The management of a small school find that the valuation model of the form of a small school
management style "learning centers, including some of the" overall effect of the high level. The list with the highest

average is down the right side, respectively, and that the average is the lowest possible.

Keywords: small school-based management, education administration, administration in school
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