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Knowledge Management Strategy of the Schools under the Office of Basic Education

Commission in the Upper North Region.
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Abstract

The purposes of this research were to study the knowledge management and the knowledge
management strategy of the schools under the Office of Basic Education Commission in the upper
north region.This study collected the data over the knowledge management and the knowledge
management strategies by using the questionnaires on the target groups who were the staff member of
the schools in the upper north region. The target groups were divided into 3 groups : the small size
group with 636 personnels, the medium size group with 665 personnels, and the large size group with
180 personnels.

This research was to analyze the relationship between the knowledge management processes
and the knowledge management strategy and analyze the relationship between the indicators and the
knowledge management strategy by multiple regression analysis to obtain indicators that are related to
the strategic management of the knowledge-based criteria, together with interviewing the executives and
the representative from each learning department of the schools with the results of the study of the
knowledge management ranked the highest of each size of the school then synthesize the results of the
interview mentioned. A draft of the strategy for knowledge management within the schools was carried
out and verified by the expert group.

The study found that the knowledge management strategy of the schools in the upper north
region has 8 strategies with 43 indicators, all of which are 5 indicators of the strategic management of
the knowledge throughout the organization , 5 indicators of the leadership or management strategy, 6
indicators of the strategy to create the knowledge and the innovation , 6 indicators of the strategy of the
knowledge transference and good practices, 5 indicators of the strategy of communication and
technology, 6 indicators of the strategy of the knowledge workers , 5 indicators of the strategy of the

individual consideration and 5 indicators of the strategy to create social value.

Keywords: knowledge management strategy , schools , basic education commission
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