[ 1 v a 1 [~ a
LLu'mwm'iwﬁuuﬂqﬂaﬁnﬂu'ﬂaﬁnsﬂnﬂ‘immu‘wmnugmﬁmﬂumﬁ
NSANENBIANITLSUITRIUAIUIALAE
Guidelines for personnel development towards performance excellence in a local

administration organization: A case study of Loei provincial administration organization
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Abstract
This research had the objective to develop guidelines for personnel development toward performance
excellence in a local administration organization by conducting a case study of the Loei Provincial Administration
Organization (PAO). Date were collected by questionnaire filled out by 135 government civil servants working for
the PAO. Respondents came from administrative, technical, and general sections of the PAO. Data were also
collected by in-depth interviews with five senior administrators. This study had the following findings. Development
of personnel by the PAO is applying new principles of excellence in administration. The strategy includes

motivation for performance (81%), followed by organizational development for excellence (80%), management
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reform (78%), and development of human resources development mechanisms (76%), and constant need for

PAO equipment maintenance. Guidelines for personnel development for the PAO include participatory plans for

development, a shared vision for personnel leadership, a more horizontal management structure, improvement

of language skills, empowerment training for staff to apply their potential to the work, and developing more

systematic operations of the PAQO.

Keywords: personnel development, local administration organization, towards performance excellence
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