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Abstract
The purpose of this study is to study the system and method of placement and delivery of
finished goods and raw materials in order to improve the efficiency for the placement of raw materials. The
problem was found that a placement of unclassified raw materials which caused delivery of finished
goods and raw materials delayed. Moreover, ABC Classification and Visual Control System were used to
solve the problems. Finally, the result was shown that after applying the theories, the average time for

moving each order is 82 minutes per bill which decreased from the original to 37 minutes.
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