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Development guidelines for information management of local development plan :

A case study of Khon Kaen municipality
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Abstract

This study was conducted for these following purposes: 1) to investigate demands of information
management in the development plan of Khon Kaen Municipality, and 2) to propose the development
guidelines for information management in the formulation of the development plan of Khon Kaen Municipality.
The data collection was processed by interviewing (16 executives) and distributing questionnaire (14
operators). The data were then analyzed to find out demands and guidelines for development of information
management in local development plans - the case study: Khon Kaen Municipality. The research discovered
the following findings: 1) The data of development plans according to the development plan of Khon Kaen
Municipality comprised of more than 500 projects, 2) to inspect the document anywhere and anytime was
unachievable, 3) the record of the data was separated and there was no such center to collect and store the
data, 4) there was a lack of systems in recording, analyzing, processing, presenting, retrieving, and storing the
data, 5) the data of the development projects were not connected, resulted in executives and operators
demands in tools to assist and to support the formulation of the development plan of Khon Kaen Municipality.
They proposed the guidelines to develop the information management for the development plan of Khon Kaen
Municipality by applying information technology. The information management for the development plan for
Khon Kaen Municipality could be designed or formulated by programming a program employing a language to
connect between the program and the database (PHP). There should be a server to provide Internet service to
connect with service programs on website and to manage the formation in terms of data recording, data
analyzing, data processing, data presenting, reporting data, data retrieving, and data storing that was capable
of connecting to data from all offices/divisions, and from the strategic development plans to the three — year
development plans and to the operating plans. The foregoing operations (phase 1) included: 1) investigation of
the problem of the present system, 2) investigation of possibility of the system to be developed, 3) system
analysis, 4) system design, 5) system development (programming) with duration of 3 months and a budget of
200,000 baht as indicated in the TOR: (Term of Reference) such as operation duration and the appropriate
estimated cost that matched with the demand and complied with the supply regulation that the governmental
organization follows. Khon Kaen Municipality had applied the aforementioned operation to its information
management and successfully increased the efficiency of various systems such as personnel system, leave

control system, and conference room reservation

Keywords: information management in development plan of Khon Kaen municipality
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