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Risk management procurement of Nonsaad municipal district,

Nongrue district, Khon Kaen province
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Abstract

The purposes of this qualitative research were 1) to study the risk of supplies procurement including
procurement, plans, procurable performance, supplies control, supplies inspection, and supplies disposal of
Nonsa-ad Municipal District, 2) to proffer the solution and risk management of Supplies Procurement in Nonsa-
ad Municipal District, Nongrue District, Khon kaen Province. The population of the study were 41 people
including the executive council, government chief, supplies officers, municipal staffs, and all of the employees.
The instrument of the study was the interview. The statistics for analysis was Likirt's measurement.

The result of the study found that

1. The implementation of the procurement, procedures for procurement, the rebate deducted from the
action of procurement, and the procurement price by agreement were the most important risk of Non Sa-ad
district. The latter were the control of materials, lost or damaged materials and the sale of the materials
respectively. There were a lot of Obsolescence and unnecessary materials.

2. In order to make the supplies procurement more efficient, related personnel should provide the
following projects including, 1) The workshop of the curriculum on the topic “Upgrading the Efficiency in
Management of Supplies Procurement in Nonsa-ad Municipal, Nongrue District, Khon kaen Province”, 2) The
training project on the topic “How to do correct procurement in accordance with the regulation from the Office
of the Auditor-General of Thailand and Office of the National Anti-Corruption Commission in National
Procurement”, 3) The training project on the topic “notice and caution in procurement, employment inspection,
supplies inspection, controlling, disbursement for the Cultural Events from Office of the Auditor-General of
Thailand, and Advance in Personnel Career of Department of Local Administrative”. The budget used was
190,000 totally in order to increase the effectiveness in administrative of supplies procurement in the past that

would be in the most effective result in local development.

Keywords: risk management procurement of nonsa-ad municipal
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