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Abstract

The objectives of this research were 1) to survey the opinions toward appropriate operational human
resources planning of supporting personnel institution 2) to survey the opinions toward staffs’ competency
affecting on effective operation and 3) to survey the opinions toward the gab completion of staffs’ competency
and ability. The study of this research is quantitative research and the data were collected using by
questionnaires. The research sample consisted of 217 staffs from supporting personnel institution.

The result have found that Opinions of personnel toward implementation of operational level human
resource planning of supportive personnel, in the aspects of quantity and suitable man power for unit's missions,
are in moderate level. Opinions of personnel toward performance of personnel position of operational level human
resource planning of supportive personnel, in the aspects of quality that personnel are able complete task for
superior within time period of each personnel performance, of which the institute has set operational training to
develop operational performance for better quality, are in high level. Opinions of personnel toward filling a hole of
supportive personnel’s ability performance of human resource planning, in the aspect of distribution which the
institute has set framework for position to fit in with role and also try activities for develop performance from time to
time, are in very high level.

When studied relations, it have been found that tasks quality are in standard and units have
accomplished task, the relations of these 2 factors are positive (r = .766) at .01 statistical significant. Factors
affecting accomplishment of operational human resource planning of supportive personnel, have found that,
qualitative factors and distribution factor affect toward operational human resource planning) at .05 statistical
significant level. From this study, we can conclude that quantitative factors which in moderate level are man power
of the institute that suitable with each unit to drive institute’s mission. So, it would be good to focus on man power

planning to suit for all units needs for sustainable accomplishment of the organization.

Keywords: achievement evaluation, operational human resources planning
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