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ABSTRACT

The purpose of this study were to 1) study current and desirous state of administration by using school
- based of subject schools in the secondary educational service area office 25 2) study guidelines for developing
of administration by using school - based of subject schools in the secondary educational service area office
25. The processing of the study was divided into 2 phases. Phase 1: the sample of the study consisted of
250 people, directors, deputy directors, representatives of school boards and teachers, taken by simple
random sampling. Phase 2: the target group consisted of 24 people, directors, deputy directors, representatives
of school boards and teachers, taken by purposive sampling of the best practical school. The instrumentations
of the study were 1) questionnaire which had 0.37-0.78 discrimination value and 0.87 reliability value of all
the copy 2) structural interview and 3) suitability and possibility assessment. The numeral data in this study
was analyzed by percent, mean, standard deviation of the mean and the data from interview was analyzed
by descriptive analysis.

The results showed that:

1. The current and desirous state of administration by using school - based of subject schools in
the secondary educational service area office 25 was generally in various rank.

2. The guidelines for developing of administration by using schoolbased was composed of promoting
teachers to attain accurate knowledge and comprehension about quality assurance in education; appointing
working group for quality assurance in education; supporting for “local public network meeting” to be a
mechanism of school working check; advising the school boards to have authority of strategy regulating of
school processing; advising director to have a good interaction to community and to be self-developing of
seeker, expert of advantage; promoting every segment to participate in creating local curriculum which
accorded and with local requirement; promoting and supporting for local resources assembling in education;
participating in planning quality educational development; and advising the directors to decentralize of
administration to school boards by providing throughout the training and seminar
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