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ABSTRACT
The purposes of the research were to 1) analyze the factors affecting enterprise community management
in Kalasin Province 2) establish a model for development enterprise community management in Kalasin
Province and 3) evaluate the model by expert verify. The research methodology was divided into two phases:
1) quantitative research 2) qualitative research. Phase 1 focused on analyzing the factors affecting enterprise

community management. The population was three thousand eight hundred and one the register of enterprise
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community in Kalasin province, and the sample was three hundred and sixty two the register of enterprise
community in Kalasin province. Taro Yamane method was employed for calculating the sample size. The
instrument was a questionnaire with .92 reliability index. The statistics used were LISREL with the .05 level of
statistical significance, and Pearson Correlation. Phase 2 focused on designing and assessing a model for
enterprise community management by experts, and the model was assured by the Expert Verify technique
and criticizing method. The data were collected by questionnaires and criticizing forms, and the data analyzed
and synthesized were compared with the research context and used to improve a model based.

Results of the research were as follows:

The finding showed that the factors affected enterprise community management in Kalasin Province
was performance money management, performance product control, performance human resource
management, communication support and government support. The success model development for enterprise
community management consisted of five training workshop curricular: performance money management,
performance product control, performance human resource management, communication support and
government support. The findings indicated that the value of the training model efficiency regarding the
assessment of the experts was at a high level.

Keywords : The Success Model ; Enterprise Community ; Management ; Kalasin Province
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