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The Development of Strengthen Management Model of Kud Rang Silk
Weaving Group, Kud Rang District, Maha Sarakham Province.

qunden loedlgn’ wdnwel Indafaddaws’ uas Sy wangd®

Sonthareeya Chaipanha’, Saovalak Kosolkittiamporn® and Sanya Kenaphoom®

UnAaea

mafinuite  (Sas punnmaassensdsudngamedhivadoaneds sunaness Sminsmanses A
Saquisraansive Lﬁ'a'ﬁ@umgﬁmema%m%mmmwﬁuLﬁamjmaﬁwvlmm‘huaq@%a sunanm3s Sawinsmansana Lo
AvuAIzELIm @o 1 gaNasl 2553 - 30 Tuenew 2564 NIaLAMRsMIIdY fun umpmshuaness dnenm
FumaUAmIEams wamaRsdnammdumaLAmsiams wnmeemNINdevasngamarh LLagﬁﬁyﬁﬁﬂﬁmim
vofhvssnanseiasnwmemaiadnam ez s e wasdayasznaudne sangnnauvash inallushuaness
ﬂdugﬁﬂmﬁywﬁmﬁu oun fuhen Q’maqﬁﬁmmﬂuﬁmﬁu WaLelEl funuAg UMW RTINS IV
s wazindmnisannamIiumaeingm Tandmom 45 au whnadlof WlumsisueSeiiumsisuuiansia(PAR
Participatory Action Research) 1%ﬁ%ﬁﬁﬂﬁﬁI®HﬁﬂmséﬁﬁaLLaEﬁiE"mﬂiLﬂmma dhanfdmsamlumsiinm ddiums
uasfamalsudiune smiumlnnsiayaWIsmyeTeiilom Content Analysis) udmbhisuadayamanin wa
M3y wuh puomasissdsenadaudongamedhlng duaneds sunaneds Smiasmansens ok

1. s msssasasngamedh nanassiduagusanindugdy fu 1) dndnasdasdtlaummmhiions
Aas 2) saBnacdasiiienmasiumseniuuasnsse 3) ﬁwé’ﬂﬂ%ﬁﬁtywLmﬁgﬁawalﬂaﬂuﬂﬁéﬁﬁ%@ 4) 6109
ﬁmﬁaﬂqﬂmﬁﬁﬁﬂm ANNS amaEansnuaraNE AT 5 deftRrmmsnhifisuAnTandne
vwiadad 4330 6) quanasFFuniwdsne sasngsmarhlysneSsathamsnzan duen uazifionlsylemidasanin

2. amgnsmmamiiumsngamarn lnaness axdes 1) fenssuiereulumsuiwsiemsussiidivms 2) dad
UtAeuhannalusels %aéfmﬁqa’%m Fufidafiorsvmuniaanin 3) ﬁ‘sguumsmqumﬂuﬁﬁLLagLﬁmwa@iamiﬂﬁﬁ@
ougushe 4) FinlitayamayElumaimsoudenslumadedula 5) wdudnwmensdifiady delinms
NURsEENTIN

sy - suuuumaisna e sdauds, ngamarhlnssuanass

LU (LANITsTia) MstilsTnnInenmssams NIMENRUTBAYNMENTONN

24)5.01. (gmsenamsENoMINE) HremaanastssainendungranauasmaUnagad ainendunEAnNnaIsaN
q Y

9510, BRUssnauemans) Hrumannastssa InendunnanaLasmMIUNATas aTIMENEUTTANNNENTAN
o Y

Sudiuatiy 28 Muenew 2555 SURANW 21 woeRmeu 2555



214

ABSTRACT

This research aimed to study and to develop a model for the enhancement of silk weaving groups
in, Kud Rang district, Maha Sarakham Province. This research was conducted during October 1, 2011 to
September 30, 2013. The conceptual framework consisted of tcommunity context of Kud Rang district,
capabilities in management, practices of management improvement, and factors affecting the cooperative
development. Forty five target population were composed of members of Kud Rang Silk Weaving groups,
community leaders, local experts, Buddhist monks, teachers, village agents, academicians from supporting
organization, academicians from educational organization consisting of totally 45 persons. Participatory
Action Research (PAR) was employed for this study. The target population had a participatory study;
operation, monitoring and evaluation. The data were analyzed by the content analysis, and then the data
were presented by descriptive form.

The research results were found as follows:

1. The finding showed that the Kud Rang silk weaving groups were managed by the member-centered
approach. Thus, the members 1) must understand their own role, 2) they must have self-discipline of saving
money, 3) they should apply the sufficiency economy philosophy for their life, 4) they should select the
operational committee members who are full of skills, knowledge, and ability, 5) they should work together
and honestly, and 6) they should maintain the assets suitably for members.

2. The committee members of the Kud Rang silk weaving groups were required to 1) have responsibilities
for management and operation, 2) work with transparency, faith and trust among the members, 3) set the
system of internal controls for operational issues, 4) use the accounting information for decision making, 5)
regularly learn more to improve the management.

Keywords : Model, Enhancement, Kud Rung Silk Group
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