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ABSTRACT

A healthy child care center is the significant basis of upgrading the quality of life and beings of all early
childhood children to have good quality of life with the aims of appropriate development with ages and being
good quality citizen in the future.

This study investigate the Effects of a Program for Management to develop MUNICIPALSAIMOON
Healthy Child Care Center, of involved people before and after uses of an application of Demming's cycle
(PDCA) and appreciation influence control (AIC) planning in developing a child care center, and to compare
the results of developed healthy child care center with the standard criteria of healthy child care center of
Department of Sanitation. The sample consisted of 48 people, selected using the cluster random sampling
technique, involved in developing Ban MUNICIPALSAIMOON child care center. The instruments of the study
included a plan for developing a child care center using the application of Demming's cycle (PDCA) and
appreciation influence control (AIC), a rating -scale questionnaire with a reliability of 0.99, and an evaluation
form of Department of Health. The data were analyzed using percentage, mean,standard deviation, and
paired t-test.

The results of the study revealed that after using the developed plan, the experimental group showed
participations in developing the child care center as a whole and in each of the 5 areas : seeking problems,
planning, solving problem, evaluating and improving, at the most level ; which increased form before the ex-
periment at the .05 level of significance. Also the quality of child care center was at a good level as measured
by the standard criteria of the healthy child care center.

In conclusion, the application of Demming's cycle (PDCA) and the appreciation influence control (AIC)
was efficient and could get the involved people increasingly participating in the child care center, and could
develop the good performance relevant to the standard requirements of healthy child care center. Therefore,
this program should be promoted to apply to developing other child care centers or the other similar activi-

ties.

Keywords : Appreciation Influence Control, Demming’s PDCA Cycly, Child Care Center.
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