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ABSTRACT

The purposes of this research were 1) to study problems and solutions in management of local admin-
istrative organizations in Kalasin Province, 2) to seek good governance practice to be applied in management
of local administrative organizations, and 3) to implement the best practice in management of local adminis-
trative organizations in Kalasin Province. This research made use of the Participatory Action Research(PAR)
methodology with the following 5 research locations for studying local governance management: Buakaew
subdistrict local administration, Phulan Chang sub-district local administration, Songpluey subdistrict munici-
pality, Na khu sub-district municipality, and Muang Kalasin municipality (Best Practice), with good governance
in management of municipality as the scope of this study. Findings of the study are as follows:

Regarding problems and solutions in management of local administrative organizations in Kalasin
Province, the following six aspects were identified: 1) the administrative missions were designed for the
benefit of the people: to serve the public by focusing on people as the top priority and having transparent
administrative processes accessible for public participation; 2) the management process was focused on
achievement with clear and obtainable objectives and indicators for assessing efficiency in implementation;
3) management according to missions was efficient and cost-effective with all projects designed with speci-
fied plans for accomplishment as well as long-ranged goals for public and state benefits with clear written
procedures to follow; 4) reduction of steps in the working process: giving fast approval and permission for
each project to ensure fast and efficient practice with clear flow charts for public scrutiny; 5) municipality mis-
sions were improved by revising rules and regulations according to changing laws and social contexts; and
6) management to facilitate and ensure public service and convenience to accommodate people’s needs by
specifying clear work plans and schedules, accepting public appeals and opinions, and having supportive
information systems available for public reviews.

Keywords : Good Governance, Management, Local Administrative Management, Best Practice
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