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ABSTRACT

This research aimed to: 1) study practice levels of transformational leadership of primary school
administrators; 2) compared levels of opinions of primary school administrators, school teacher representatives
as basic education committees, and chairpersons of basic education committees; and 3) study suggestions
for the guidelines for developing transformational leadership of primary school administrators. The target
group of this research consisted of primary school administrators, school teacher representatives as basic
education committee, and chairpersons of basic education committee (324 persons in total) from 108 schools
in the academic year 2011. Nine teachers from Ban Chiangyuen School, Ban Jannonsoong School and Ban
Wongyaw-wittayayon School were in focus group conversation. The instruments used for data collection
were a questionnaire and a focus group report. The statistics for data analyses were percentage, mean,
standard deviation, and F-test .

The results of the research were as follows:

1. The transformational leadership of primary school administrators under Office of Maha Sarakham
Primary Education Service Area 3, as a whole and in each aspect, was at a high level.

2. A comparison of the target groups’ opinions on transformational leadership of primary school ad-
ministrators, school teacher representatives as basic education committees, and chairpersons of basic
education committee in aspect of transformational leadership of primary school administrators reveal that
inspiration and intellectual stimulation were at the .05 level of significance.

3. Suggestions as the guidelines for developing transformational leadership of primary school admin-
istrators were found in four aspects as follows:

3.1 In aspect of idealistic influence, every stakeholder should be invited to determine vision; de-
vote time, knowledge and idea for developing the organization.

3.2 In aspect of inspiration stimulation, the school target must be set clearly, the teachers must
be stimulated to work hard and suggested ways of new working methods.

3.3 In aspect of intellectual stimulation, when encountering problems, every personnel should
be informed to know ways of solving the problems, given opportunities to participate and allowed them to
express the opinion to reduce conflicts and bias.

3.4 In aspect of individual, everyone should be supported to participate in school activities, teach-
ers should be allowed to further the study and training. School should follow their development, evaluate and
give them reward.

Keywords : Practice Levels, Transformational Leadership
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