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ABSTRACT

The objectives of this research are 1) to study problems regarding factors supporting the development

of education quality, 2) to seek ways to improve the quality of education, and 3) to implement the education
quality development method at Ban Kham Pom. (Welfare Lottery Office 86) under Khon Kaen Educational
Service Area Office 1. The sample group of 132 informants consisted of school administrators, teachers,
students, parents, school board members, and community or local leaders. The instruments used in the
study were a questionnaire, the data from which were analyzed by using mean and standard deviation, an
interview form , and a group-conversation record form. The collected data were then analyzed , synthesized,
processed, and presented in descriptive writing. . The results are as follows:
1. The problems of factors contributed to the development of educational quality are the following:

1.1 Duty performance of teachers was found at the moderate level with problems regarding development
of instructional techniques, development of teaching materials using technology, and teaching with focus
on students.

1.2 Budget management is also a moderate problem, specifically in providing budget support and
transparency in budget spending.

1.3 Providing materials, equipment and learning resources is a problem found at the high level;
specifically, these are lack of useful learning resources for students, and management of school landscape
conducive to learning.

1.4 School management was found at the moderate problem; specifically, with problems regarding
participatory management, and unclear educational quality improvement plan.

2. The focus group meetings led to the following guidelines for ways to improve the quality of education:

2.1 Regarding duty performance of teachers, they should be attentive and rigorous in terms of student
learning in order to increase their academic achievement; they should develop and apply advanced knowledge
of new teaching methods, and find media or use new technology in teaching and learning activities, with
emphasis on the students.

2.2 There should be a clear plan in budget management emphasizing money-saving, cost-effectiveness,
transparency and sufficiency.

2.3 Regarding materials, equipment and learning resources, there should be development plan for
instructional materials, modern or advanced equipment, and high quality learning resources useful to students
and facilitating their learning.

2.4 Regarding School management, emphasis should be on good governance focusing on the
academic quality and students’ achievement.

3. The implementation by putting the guidelines for development of education quality into action, with
a sample case study of the library developed as the learning resource by applying the P-D-C-A quality
improvement model was satisfactory, based on analyses of data from the questionnaire and interview: the

satisfaction of teachers and students was found at the high level; especially in participation, every section’s
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awareness of the development of the library as the school’s quality learning resource, and the study helped

promote educational development.

Keywords : Educational Quality Development
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