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ABSTRACT
The purposes of this study were to present theoretical conclusions of the Administration Vocational College toward
the Excellence by study the process of the vocational college administration with excellence, occurring conditions,
existence and consequences. The study was qualitative research with grounded theory design. A field study was

selected based on theoretical methods which a large vocational college in the northeast region. Data collection
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methods consist by using documentary analysis, in-depth interview, observation and field notes. The key informants
were selected by purposive sampling and snowball sampling which was administrators, teachers and college staff
students, parent's students, companies and college’'s partnership organizations, including 30 persons. Data
analysis was translation, interpretation and conceptualization used Atlas.ti program.

The results of the research showed that: 1) The process of the administration of vocational college toward the
excellence as were follows delegation, responsibility, self-development, monitoring, teamwork, motivation and
participation; 2) The occurring conditions of the administration of vocational college toward the excellence consisted of
the director who had leadership traits, and the affecting factors on leadership role of the director; 3) The existence of
the administration of vocational college toward the excellence consisted of administration policies, stability of
administration, implementing quality control systems, motivation and loves and bond; 4) The results of the administration
of vocational college toward the excellence consisted of social acceptance, organization culture, professional excellent
teachers and students had professional competence and desired characteristics.

Keywords: Administration; Vocational College; Excellence
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