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ABSTRACT

This study aimed to examine problems in the implementation of provincial development plans and to propose
guidelines for improvement.The authors employed a case study research design and selected Maha Sarakham
Province as the study site. The authors collected data from related documents and interviews with20 key informants
who were purposively selected.

The results of the research showed that. First, the integration between central and provincial agencies
werenot clear.Second, the constant change of provincial executive officer saffects the continuity of policy priorities and
direction. Third, those with budget allocation authority prioritize physical infrastructure rather than area-based
development.Fourth, government agencies at the district level lack the responsible personnel Fifth, investment project
management faces problems in procurement, operation, and monitoring and evaluation. The solutions for more
efficient and effective implementation of provincial development plans are as follows. First, should clearly specify the
guidelines for the integration of the regional government agencies.Second, there should be reviews of the vision of the
provincial development on a regular basis for continuous development. Third, should allocate budget in response to
citizensneeds in each locality. Fourth, should provide more personnel support for the increasing workload of the
area.And the fifth, should improve the rules regarding procurement for more streamlined project management.

Keywords: Provincial Development Plan; Policy Implementation; Provincial Administration; Integrated

Provincial Administration
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