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ABSTRACT

This research was divided into 2 stages as follows: The first stage was to explore the current conditions and
problems in academic administration. The samples were 1) a group of important interviewees from 4 schools including
24 persons, 2) a group of important fieldwork interviewees from 2 schools including 14 persons. Researching tools were
a questionnaire, a documentary analysis form, and an observation form. Then, analyzing data and finding percentage.

The second stage was to develop a model. The samples were 9 experts for confirming the model, and 7
experts evaluating the model. The researching tools were seminar records, quality evaluation forms, and efficiency
confirmation forms. Analyzing the data by finding mean, median, and mode.

The researchers found that

1. The current conditions and problems inthe academic administration, overall, there was 55.08 percent.
The most problematic field was a data feedback, 75.00 in percentage, showed that the schools lacked feedbacking the
data. Secondly, a product field, 59.71 percent, indicated many late-graduated students, low achievement scores, and
the schools’ achievements being unclear. Thirdly, a transformation process, 57.50 percent showed not only the disorder
and blur of managing patterns, but also lack of analysis, evaluation, innovation, follow-up, and continuous development
of the system. Fourthly, 55.21 percent, an input factor pointed that each school had inadequate fund, lack of learning
resources causing quality differences of the students. Lastly, a context. 53.57 percent indicated that teachers had low
income, did not devote their time working, denied adapting technology in teaching. Moreover, the students’ poor
parents did not look after their children making students surrounded by bad environment.

Main general principles used were the systemic management and all department participation running under
a frame of The Basic Education Core Curriculum.

2. The models of managing an academic administration had 6 main factors, and 31 minor factors including
1) 7 factors of the context part, 2) 8 factors of the input factor, 3) 6 factors of the transformation process, 4) 3 factors of
the products, 5) 3 factors of the results, and 6) 4 factors of the feedback data. As a result, the experts all agreed that
the model had the excellent overall image.
Keywords: a Developing model, a Model of Managing the Academic Administration, Systematic Methods,

Medium-size Secondary Schools
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