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ABSTRACT

The objectives of this study were to investigate the impact and adaptation of small and medium-sized hotels and
resorts in Nan Province during coronavirus (COVID-19) pandemic usingduring coronavirus (COVID-19) pandemic the
concepts of PESTEL Analysis and to propose the guidelines for the development of small and medium-sized hotels and
resorts in Nan Province during coronavirus (COVID-19) pandemicthe concepts of 7s Model of McKinsey. The population used in
the research was 88 small and medium-sized hotel and resort operators. The sample group used in the research was
10 hotel and resort operators and 1 administrator of the Nan Provincial Office of Tourism and Sports. and 1 manager of
Nan Province Hotels and Resorts Associationobtained by purposive sampling technique. The research instruments
were: An interview form of 41 hotel and small resort operators and an interview form with the management of the Nan
Provincial Office of Tourism and Sports. and management of the Nan Hotels and Resorts Association of 8 itemsThis
study was qualitative research, on tourism strategies in Nan province, 1 book, Mckinsey's 7s concept, 1 book, and
PESTEL Analysis, 1 book.which was conducted through documentary research method and in-depth interview.

The findings indicated that regarding the impact of coronavirus (COVID-19) pandemic, the government policy on
lockdown during COVID-19 pandemichas had the significant impact on the business sector, causing the decrease in
total bookings and accommodation revenues in 2020 by more than 50% . The impact was quite severe. Regarding
business development guidelines, based on the opinions of most small and medium-sized hotel and resort operators,
the business model should be changed by adopting modern technology, and developing internal factors of the
organization in all aspects, as well as paying attention to health and hygiene. As these results, it is essential for
business operators to make self-adaptations urgently to retain their revenue and seek to new business opportunities

related to tourism through more efficient communication-based collaboration.

Keywords: Development Guidelines, Hotels and Resorts Business, PESTEL Analysis, 7s Model McKinsey
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