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ABSTRACT

The objectives of this research were 1) to study the level of servant leadership of school administrators under
Chumphon Primary Educational Service Area Office 2; 2) to study the level of organizational climate of schools and
3) to study the relationship between servant leadership of school administrators and organizational climate of schools.
The sample consisted of 285 teachers in schools under Chumphon Primary Educational Service Area Office 2 obtained
by stratified random sampling based on school size. The research instrument was a questionnaire. It was divided into
3 parts such as part 1) respondents’ status by checklist with 6 items part 2) Service Leadership Level of Educational
Institution Administrators by rating scale with 28 items and the precision was 0.98 and part 3) the organizational
climate level of educational institutions by rating scale with 35 items and the precision was 0.88. Statistics employed
for data analysis were the frequency, percentage, mean, standard deviation, and Pearson’s product-moment correlation
coefficient. Research results showed that 1) the overall and specific aspects of servant leadership were at the high
level, with the rating means ranked from high to low as follows; the aspects of stewardship, empowerment and
encouragement, trust, foresight, and listening; 2) the overall organizational climate was at the high level; when
considering each type of organizational climate, three types were at the high level: the open climate, the autonomous
climate and the familiar climate; besides, two types were at the moderate level: the controlled climate and the closed
climate; and 3) there was a positive relationship at the moderate level between organizational climate and servant
leadership of school administrators at the .01 level (r=.544); specifically, the autonomous climate positively correlated at
the high level (r=.802) with servant leadership, the open climate positively correlated at the rather high level (r=.783)
with servant leadership, the familiar climate positively correlated at the moderate level (1=.523) with servant
leadership, and the controlled climate positively correlated at the low level (r=.152) with servant leadership; while the

closed climate negatively correlated at the low level (r=-.202) with servant leadership.

Keywords: Servant leadership, School Administrators, Organizational climate
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