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ABSTRACT

This research aims to; 1) study current conditions, desirable conditions, and the needs to enhance
Academic Structional Leadership of school administrators under the Surin Primary Educational Service
Area Office 3 2) develop a program to enhance Academic Structional Leadership of school administrators
under the Surin Primary Educational Service Area Office 3, The research method was divided into 2 phases.
Phase 1 was to study current conditions, desirable conditions, and the needs to enhance Academic
Structional Leadership of school administrators. The samples were 148 school administrators school
administrators in the Surin Primary Educational Service Area Office 3, and the Research instrument
was scaling questionnaire. Phase 2 was to develop a program to enhance Academic Structional
Leadership of school administrators under the Surin Primary Educational Service Area Office 3. To evaluate
the program used 5 experts who were selected by using the purposive sampling technique. The research
instrument was an assessment of the appropriateness and feasibility of the program. Data were
analyzed by using frequency, percentage, mean, standard deviation, and modified priority index.of the
research showed that;

1. The current stage of enhancing Academic Instructional Leadership of school administrators
overall 4 side was at the mederate level. The side with the highest mean promoted teaching and
learning atmosphere. The desirable condition of the Academic Instructional Leadership of the school
administrators. overall was at a high level. The aspect with the highest average was Instructional
Supervision.

2. The program to enhance instructional leadership of school administrators in the Surin Primary
Educational Service Area Office 3 consists of 5 sections; 1) principle 2) objectives 3) content 4) development
method and 5) measurement and evaluation. The content consists of 4 module; Module 1 promoting
teaching and learning atmosphere, Module 2 Determination of the mission statement, Module 3 instructional
supervision, and Module 4 curriculum administration. The suitability and feasibility of the program,

evaluated by b experts, revealed a suitably reliable at highest level of possible.

Keywors: Development of the Program, Enhance Academic Structional Leadership
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