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ABSTRACT

The objectives of this research were 1) to study conflict management of School administrators. 2) to comparison
the conflict management of school administrators and 3) to study guidelines for conflict management of school
administrators. under the Office of Secondary Education Service Area 12. The sample groups were 245 school
administrators and teachers. The statistics used in the data analysis were percentage, mean, standard deviation, t-test
and F-test. The result of this research were as follows: 1) The conflict Management of School Administrators in Overall,
it's at a high level. When considering each aspect, it was found that the coordination with the highest average, followed
by the yield side to avoid Compromise and the side with the least average is the winning side 2) The comparison results
of conflict management of educational institution administrators Under the Office of Secondary Education Service Area
12, found that gender, position, work experience and different school sizes There is conflict management of school
administrators. Under the Office of Secondary Education Service Area 12, the difference was statistically significant at
the .05 level and 3) Guidelines of educational institution administrators found that in the aspect of coordination Should
listen to different opinions from all parties. and bring problems that arise to think together to solve side to avoid Must
be able to control conflict situations well side of competition should remind teachers All educational personnel strictly
comply with the rules, regulations, and regulations of the educational institutions. Compromise The principle of
compromise must be applied on an accurate basis. Determine issues on the basis of fit, accuracy, and satisfy both

parties. and the concession Provide opportunities for all involved to play a role in resolving conflicts where appropriate.

Keywords: Conflict Management, School administrators
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