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ABSTRACT

The Leadership Roles on Knowledge Management Process in Successful Community Enterprise Under
the Project of the 5 Stars Award (OTOP) in Buriram : Lessons Learned aim are: 1) To study Buriram’s successful
5 stars award community enterprise according to the use Knowledge Management Process. 2) To study and
to receive lessons learned with the Leadership roles on Knowledge Management Process in community
enterprises. The target goal of this study consists of 4 community enterprises. Purposive sampling was applied
for 4 presidents and 30 committees. Descriptive reports and content analysis were used to describe the basic
features of the data in a study

Summarized below are the findings from the community enterprises (OTOP) research study.

1. Knowledge Management Process of successful community enterprises consisted of:

1.1 Knowledge Identification. They are the knowledge from tacit knowledge, from how to survive
in Capitalism regime, from brainstorming in communities, from economic problems solving, from long term
strategic planning.

1.2 Knowledge Creation and Acquisition. They create and acquire the knowledge from their old
community sources, from producing process, from training and seminars, from knowledge sharing, from mass
media and from field trips.

1.3 Knowledge Organization. They are the tacit knowledge of persons, tacit knowledge in
products, community documentaries and documentaries produced by other organization.

1.4 Knowledge Codification and Refinement. They are the knowledge from administrative problem
solving, from product design and from productivity improvement.

1.5 Knowledge Access. They are the posters, community documentaries and documentaries

produced by other organizations.
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1.6 Knowledge Sharing. The way of knowledge sharing is from the leaders to members, between

members and training by seniors.

1.7 Learning. The ways of learning are the leaders as lecturer, community enterprises as learning

centers, training for demonstration and student training.

2. Leadership roles in Knowledge Management according to the 7 steps of Knowledge Management

creation model from the office of the Civil Service Commission (OCSC), were separated in to 3 leadership roles.

2.1 Leader as Chief Knowledge Officer. They act for knowledge identification, knowledge creation

and acquisition and knowledge organization.

2.2 Leader as Knowledge Facilitators. They act for knowledge codification and refinement,

knowledge access and knowledge sharing.

2.3 Leader as Network Managers. They act to facilitate leaning together.

3. Tostudy and to receive Lessons learned in order to make a Leadership Knowledge Management

Process Plan for developing successful community enterprises.

Keywords : Community Enterprise
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