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ABSTRACT

This research aimed to: 1) study the components of effective academic administration model through
leadership and teamwork approach in schools, 2) formulate and develop the effectiveness of academic
administration model, and 3) study the implementation of academic administration model. The research was
conducted in two phases. The subjects of the first phase were 360 school administrators under the Office of
Secondary Education Service Area in the Northeast region, selected through stratified random sampling. The
subjects of the second phase were 52 administrators and teachers at Lamplaimat School, selected through
purposive sampling. The instruments used in this research were a questionnaire related to academic
administration model, a manual of academic administration model and a questionnaire of implementation of
academic administration model. The statistics used for analyzing data were Model Fit by AMOS program to
determine the appropriateness of the model. The statistics used for analyzing the results of the model were
mean, standard deviation and t-test (Dependent samples).

The results of the research were as follows:

1. The components of effective academic administration model through leadership and teamwork
approach in schools consisted of four aspects: academic administration process, leadership, teamwork, and
effective academic administration.

2. The effective academic administration model through leadership and teamwork approach in
schools were in accordance with the empirical information.

3. The results of the effective academic administration model through leadership and teamwork
approach in schools indicated that the score was higher after using the model and it was statistically significant
differences at a .01 level.

Keywords : Academic Administration Model ; Leadership ; Teamwork Approach
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