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SUMMARY

This article explores Design Thinking a user-centered problem-solving approach involving five key steps:
Empathize, Define, Ideate, Prototype, and Test. This methodology aims to create innovations that genuinely address
user needs, reduce risks in launching new products, and foster interdisciplinary collaboration.

Design Thinking also plays a critical role in shaping organizational culture, encouraging creativity, teamwork,
and learning within organizations to enhance competitiveness in a rapidly changing world. The article highlights challenges
in implementing this approach, such as time and resource constraints and misunderstandings of its processes.

Design thinking plays a crucial role in shaping organizational culture. Executives encourage participants in design thinking
activities and meetings to actively share their opinions, emphasizing collaboration, risk-taking, trust-building, and
loyalty to the organization. This approach fosters learning and supports the use of design thinking tools, diagnosing
organizational culture, and implementing an agile organizational structure, the focus is on developing a dynamic,
holistic thinking system, learning through hands-on experiences, and promoting an open innovation culture. Design
leaders act as key facilitators with the authority to oversee decision-making, coaching, facilitation, and team support.
These elements collectively enhance creativity, collaboration, and learning within the organization, ultimately
increasing competitiveness in a rapidly changing environment.

The article also highlights challenges in implementing design thinking, such as time and resource constraints
and misunderstandings about the process.

Integrating Design Thinking into organizational culture is a strategic approach to creating valuable and sustainable
innovations. It enables organizations to adapt to rapid changes, remain competitive, and deliver positive economic and

social impacts in the long term.
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