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ABSTRACT

This research aimed to: 1) Examine the current and desired states and assess the needs for developing
achievement motivation competency among school administrators; and 2) Explore development guidelines for enhancing
school administrators’ achievement motivation competency. The research consisted of two phases. Phase 1 studied of
needs. The sample group consisted of 59 school administrators and 305 teachers, totaling 364 participants under Sakon
Nakhon Primary Educational Service Area Office 1. The sample was selected using multi-stage random sampling. The
research instruments included a five-point Likert scale paired-comparison questionnaire. For the current state section,
discrimination values ranging from 0.33-0.98, and a reliability coefficient of 0.97. For the desired state section,
discrimination values ranging from 0.46- 0.90, and a reliability coefficient of 0.98. Additionally, Phase 2 was to conduct
the guidelines for developing achievement motivation competency. The target group consisted of five experts. The
research instruments included a five-point Likert scale questionnaire. The statistical methods employed included
percentage, mean, standard deviation, and the Modified Priority Needs Index (PNI_ ;o)

The research findings revealed that: 1) The current state of school administrators’ achievement motivation
competency was rated at a high level overall, while the desired state was rated at the highest level. 2) The overall need
for competency development yielded a PNI Modified value of 0.200. The top two components of need were quality of
work, and problem-solving and decision-making. 3) The development guidelines for enhancing achievement motivation
competency were categorized into two main components: quality of work and problem-solving and decision-making.

These components included a total of 12 development strategies. Overall, the strategies were rated as highly appropriate.

Keywords: Needs, Achievement Motivation of School Administrators, Competency of School Administrators,

Quality of Work
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